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YMCA THAMES GATEWAY

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2015

Chairman’s Statement

As Chair of YMCA Thames Gateway the last year has been the most interesting, challenging and finally, enjoyable of
my tenure: culminating in the successful merger with the YMCA Thames Gateway South. Last year we spent time
refreshing and refocusing our Strategy. When the merger opportunity came the Romford YMCA Board had to consider
many important issues: who we are as a YMCA, whom we serve, the geographies and communities that we feel
connected to, and our role within the YMCA movement in developing and growing our work with young people and
their families. And of, of-course, whether it fitted the Strategy.

After much consideration and a huge amount of work by the YMCA Merger Group, we took the decision that merger
was in the best interests of our organisation and that we should therefore proceed. The merger was approved in the
Spring of this year at a Special meeting of the Board.

I would like to thank the Board for the exceptional quality of the scrutiny and challenge during the process. The
frequently robust debate was carried out in a great spirit of mutual respect, together with great honesty and sets a strong
example of good governance at work.

I want to also put on record my thanks to the whole staff team at Romford who, during this year of focus on merger,
were able to keep all of the work going with young people and their families, in spite of the greatly increased workload
from merger activities.

The work of the YMCA is needéd in our communities more than ever before. We work with thousands of people with
huge potential to contribute, and to change their own communities. As we move forward into the forthcoming year I am
confident that our newly merged YMCA will continue to foster body, mind and spirit transformation, as it has for more
than 100 years. In seeking serve the communities of London, Essex and Kent and our mission remains the
transformation of communities so that our young people can belong, contribute and thrive.

Finally we are not resting on our laurels. We are busy ensuring that the merger integration is successfully completed
and have started to explore some exciting new opportunities...

Andrew Dyckhoff
Chair

Page 1



YMCA THAMES GATEWAY

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2015

Chief Executive’s Report

The year 2014/15 was a seminal year for Romford YMCA. As CEO, much of my time was consumed with leading the
work to both consider and then execute the merger of Romford YMCA with YMCA Thames Gateway South.

The merger was driven by two key factors; a discussion with Thames Gateway South regards their desire to partner, as

well as the working out of the first year of our own 5 Year Business Plan. There were many twists and turns along the

way in planning for delivery of the merger however I am pleased to say that after the end of the financial year on 1 July
2015, the two organisations merged together and became one.

For much of the year the two leadership teams and the two Boards started working together to prepare for the
integration of the two organisations. We learnt much the process of merger, not least the importance of developing
meaningful trusting relationships with our partners, understanding the culture of the two organisations “how we do
things around here” and being clear about the drivers for a merger.

As a result of the new organisation Romford YMCA has changed its legal name to YMCA Thames Gateway and now
has branches in Romford, Greenwich, Dartford and Ashford. The new organisation has extended its reach
geographically, has extended'its ability to serve young people and families across the region and has strengthened its
ability to deal with the challenges that all charities undoubtedly are facing during this period of austerity and financial
challenge.

I would like to put on record my thanks to the Executive Team and the staff at Romford YMCA who worked diligently
and tirelessly throughout the last year to ensure that, as we focussed on what was a significant development in the
Romford YMCAs history, the people we served were served well.

As one chapter closes and a new chapter begins we look back with gratitude and thanks for all that has gone before but

look forward with hope, aspiration and anticipation of what lies ahead.

Dave Ball
CEO

Page 2



YMCA THAMES GATEWAY

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2015

 ieeeSmecan N L T e smeeser

— g i e — CE=rrs FEp—— =TT s T T T e e T i e, o G 7, e

’

Reference and administrative details of the charity

The principal address of the Association is:
_ YMCA Thames Gateway o
Rush Green Road ’
Romford
- RM7 OPH

Telephone: 01708766211

Facsimile: 01708 754211

Email: -chiefexecutive@yrmcatg.org:
Website: WWWiyméatsiors

Registered Charity Number 1133269
Tenant Services Authority Number L 4547
Company Registration Number 06102037

Honorary Officers:
Patron: -
Rt Rev Roger Sainsbury

Vice Presidents:
Peter Clarke, OBE
Sandra Cox

Ron Gale

Val Goodwin
Dave Harris
Leslie Newey

Board of Management:.

Trustees:

Victoria Clark

Richard Dampty (Resigned 16-04-14)
Andrew Dyckhoff [Chair]

Michael Eastman, OBE (Resigned 03-10-14)
Edward Galgano [Treasurer]

Faye Hoque (Resigned 21-01-15)
Father Martin Howse

Peter Johnson

Ayub Khan

Graham Lyons (Resigned 03-10-14)
Desmond Potter A

Skye Sandhu-Nelson

Sue Unsworth-Tomlinson

Peter West (Resigned 03-10-14)

Company Secretary:

Paul Setterfield

The Executive Staff Team: :

Chief Executive - Dave Ball :

Director of Corporate Services - Paul Setterfield, ACMA, CGMA
Operations Director -Lou White

Business Development Director - Paul Morton-Kemp

Exec PA & Board Minute Secretary - Gill Holmes




YMCA THAMES GATEWAY

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2015

Bankers:

National Wéstminster Bank PLC
10 South Street

Romford RM1 1RD

Auditors:

HW Fisher & Company
Acre House

11 - 15 William Road
London NW1 3ER

Solicitors:

Bates Wells & Braithwaite LLP
2-6 Cannon Street

London EC4M 6YH

Investment Managers:
Barclays Wealth

1 Churchill Place
London E14 SHP




YMCA THAMES GATEWAY

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2015

Report of the trustees for the year ended 31 March 2015

The trustees present their report along with the accounts of the charitable company for the year ended 31 March 2015.
The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and
comply with applicable law and the requirements of the Statement of Recommended Practice: Accounting and

Reporting by Charities 2005.
Structure, governance and management

On 1 July 2015, Romford YMCA merged with YMCA Thames Gateway (South) and changed its name to YMCA
Thames Gateway.

YMCA Thames Gateway is a Christian community, a Housing Association with sports, arts, fitness and well-being,
children’s services, and international programmes. YMCA Thames Gateway works across the boundaries of the
London Borough of Havering and the London Borough of Barking & Dagenham, and has served the people of South
West Essex since 1906.

It is led by the elected Board of Management, which is representative of the community and membership. The Chief
Executive, appointed by the Board of Management, is the Executive Officer of the Association. The Association’s
strategic direction is set by the Board of Management and responsibility for delivering the strategic plan is delegated to
the Chief Executive and the Executive Team. Operational decisions are made by the Executive team and Departmental
Managers and are implemented by staff teams across the Association. The Board of Management also has delegated
sub-committees that report to it including the Finance Committee, Health and Safety Committee, Building Development
Committee, International Committee and Remuneration Committee.

The Association, which is open to all regardless of age, gender, faith or disability; it seeks and works for the 'whole
person’ development of all, in body, mind and spirit. We engage approximately 5,000 people in our activities each year,
of which over 2,200 pay annual membership fees to the Association.

YMCA Thames Gateway is an autonomous charity affiliated to the National Council of YMCAs and is part of the
worldwide YMCA movement. YMCA Thames Gateway is committed to the Christian Aims and Purposes of the

YMCA Movement.

YMCA Thames Gateway uses the most appropriate media for the recruitment of board members at any given time.
This may include informal soundings within partner communities, eg local government, church groups, and
organisations specialising in the provision of volunteers and trustees (eg Get on Board and Reach). We advertise
internally within our current membership to recruit board members and use external advertising where appropriate.
Suitable candidates who have expressed interest submit an application which is vetted for suitability, taking into
consideration what specialism they bring to the Board. Following this, suitable potential candidates are invited to an
informal meeting. If both parties express the desire to explore the matter further an interview is arranged. The
interview panel is empowered to recommend appointment of the new board member. An induction plan is in place for

new board members.

Risk Management _
The charity trustees have considered the major risks to which the charity is exposed and have reviewed those risks and

established systems and procedures to manage those risks. The major risks which the charity has been exposed to as
identified by the trustees are:

= Impact of benefit reform resulting in reduced revenues
«#  Delivery of our site masterplan to ensure sustainability of business in the long term
=" Long term hostel design, fabric and fitness for purpose

The above risks have been identified and reviewed and systems are in place to mitigate these risks including allocation
of resources to marketing, strategic and development planning, board recruitment and recruitment of property industry
professionals to advise the board.

Page 5
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Objectives and activities

We are here to support the development of people from the local community in body, mind and spirit, through the
provision of;

. mtegrated working

e safe spaces

e diverse and shared experiences

e formal and informal programmes
For the benefit of residents of Barking & Dagenham and Havering, particularly those with the greatest needs, and for

the worldwide movement of YMCAS.

We aim to protect the long term security and viability of the YMCA, ensuring sustainable work which adds value-to the
lives of people.

In setting our objectives and planning our activities our trustees have given careful consideration to the Charity
Commission’s general guidance on public benefit.

Our Christz‘anfaith basis

YMCA Thames Gateway as a Christian organisation is keen to ensure that core beliefs are manifested in consistent
behaviours. The:reasons for this are as follows:
e We wish to ensure that.our beliefs are more than just that, ‘beliefs’. As a Christian orgamsatlon we believe that
faith leads to action and that: our actions become good patterns for life
% We wish to ensure that denominational differences, idiosyncrasies and practices do not encourage divergent
behaviours which have the effect of sending disparate messages to our members and customers about our
Christian basis
e We want to encourage and welcome those staff and volunteers who do not practice the Christian faith to join us
in representing ourselves and the YMCA with strong values exemplified in our behaviour

Related Behaviour

‘e God is the Creator of all people — We need to treat all people equally and at the same time respect their
differences

o Incamnational God — As God sent Jesus to help us relate to him, God is interested in how we relate to others and
those whom we serve

0. A.Redeeming God - No matter how bad things get God never gives up on us and he does not want us to give up
on others — even if the funding runs out we are here_for the long term

e, God is the God of Grace — God enables us to forgive ourselves and others, it is possible to face difficulties

" openly and honestly

#  God of Resurrection and etemal life - We havergrounds for hope, even after death. God wants us to be agents of
hope — of change and transformation, in our work and in our relationships 4

#® Covenant God — In the same way as God keeps his promises he wants us to be-people of our-word — integrity and
authenticity are hallmarks of our lives

o Triune'God — A4 strong, caring community should be the focus and aim of the work we do

YMCA Thames Gateway and Worldwide Aims and Purposes
'The YMCA is a worldwide Christian movement, at its centre are Christians who, regarding Jesus Chﬁst as Lord and

Saviour, desire to share their faith with others and make Him known, believed, trusted, loved, served and exemplified in
all human relationships. It welcomes into its fellowship persons of other faiths and of none.
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Accordingly the YMCA stands for:

A worldwide fellowship based on the equal value of all persons

Respect and freedom for all, tolerance and understanding between people of different opinions
e  Active concern for the needs of the community

*  United effort by Christians of different traditions.

Origins and mission

The YMCA was founded 170 years ago in 1844; the YMCA in England builds on a long history of providing a place
for young people to find acceptance, community and activity. All local YMCAs are autonomous and affiliate to the
National Council of YMCAs which represents the YMCA movement in England via YMCA England.

The mission of YMCA Thames Gateway is to work to transform our community so that all young people can truly
belong, contribute and thrive. YMCA Thames Gateway meets that mission by offering high quality services in a series
of integrated areas including:

Housing and Homelessness - the YMCA is the largest voluntary sector provider of safe, supported accommodation in
England with its main focus being for single men and women between the ages of 18 and 35. At YMCA Thames
Gateway we provide accommodation to over 200 young people from the local community each year, who would
otherwise be at risk of homelessness.

Community Health and Wellbeing - the YMCA is the largest voluntary sector provider of community health, fitness and
sports services that promote physical activity and healthy living. At YMCA Thames Gateway we have 2,200 members
who use our fitness facilities and we have links with the local NHS trusts and local authorities providing community
health engineered programmes at affordable prices.

Education and Skills - the YMCA offers a variety of vocational, formal and informal school and work based learning
opportunities for young people to develop skills and achieve recognition. YMCA Thames Gateway works with our
residents to provide them with education and skills programmes, as well as offering work experience programmes and
placements for young people from local schools and colleges across all of our departments.

Parenting and Family - the YMCA offers a variety of services that help promote positive family relationships and is one
of the largest providers of children’s services and school-based initiatives. YMCA Thames Gateway runs Out of School
Clubs and is a registered provider of childcare services, offering education and play opportunities for approximately 250
children a year in our after school clubs, preschool and school holiday clubs. Children participate in arts and crafts
activities, games and sports. Our clubs have a dedicated team of qualified childcare workers to ensure the children are
safely escorted to and from school. For older children we also run boys and girls clubs.

International Work — As an international organisation the YMCA is involved in worldwide partnerships and support of
young people. YMCA Thames Gateway currently has links with YMCAs in Belarus (Vitebsk YMCA), Bulgaria,
Nepal, Sierra Leone and the USA (Blueridge YMCA), ‘and over the past year has supported international volunteers
from Spain, Bulgaria, Mexico, USA and the Czech Republic.

Volunteers play a vital role at YMCA Thames Gateway and collectively carry out many varied roles within the
organisation including:

* Board & committee members
International volunteers on a long term placement working in all departments
-  International volunteers from throughout the world, including other YMCAs, providing support for our Multi
Activity Week (MAW) programme for children during the school holidays
Gym Instructors and Club Leaders working in the Community Health and Wellbeing department
Activity Leaders within the orchestra, Widows & Widowers and Women Together
e Individual volunteers within other departments, including Catering and Site Operations

e ——— D ot Page_7
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It is estimated that the Association benefits from at least 10,000 hrs per year, given at no cost to the Association by
volunteers. They make a valuable and worthwhile contribution to the Association, and are appreciated for their efforts.

_Achievements and performance : . et

We have continued to prioritise the redevelopment of our present site in order to provide long term stability to the
YMCA and to enable us to better serve our residents, members and local community. The Board of Trustees have, over
the past year, progressed plans for refurbishing the main hostel and expect refurbishment works to takc place as part-of

a full site review.

We continue to pursue every opportunity that comes our way including the potential of closer working relationships
with neighbouring YMCAs in Essex and Kent and have progressed in discussions in this area further rover the past
year. An agreement has been reached with the Trustees of YMCA Thames Gateway (South) to merge.

Performance against our sirategic objectives are as:follows:

1. Increase our impact, both in terms of number of people we work with and the difference we make to their
lives.

e The number of association members who have Lifewyse memberships has increased over the year
which means we are.getting more people involved in regular fitness activities. We have ‘improved our
inspection ratings in our preschool ensuring that the quality of our services for young children is
improving. We have continued to improve upon resident programme activities and training provided
to residents, giving them more skills and opportunities to find sustainable work opportunities and
have continued to support working residents via our Accelerated Move on Scheme allowing them to
move into private accommodation quicker than they would otherwise be able to do.

2. Berecognised as a léading youth and community charity locally.

* We won the Havering Business Award for being Best in the Community (Charity) during the year
which was a great achievement. 3 of our young volunteers and colleagues won awards in the YMCA
Youth Matters Awards during the year which recognised the fantastic work that we do w1th_ young
people at our YMCA and we have agreed to adopt the new National YMCA Brand, which will give
us greater visibility and messaging to sell ourselves as a charity locally. )

3. Prioritise the development and health of young people
®  We have been investigating opportunities with the London Borough of Havering to partner with them
, to provide Youth Services across the borough.
4. Have a sustainable business model in place that supports our continued growth

¢ We have progressed merger discussions with YMCA Thames Gateway (South) and now have an
agreement in place to merge with them in the new financial year. This merger will help provide
amore sustainable business model moving forwards and will help us to grow our work over a wider
-geographical area.

5. Work with the national and global YMCA Movement to deliver our shared vision

e We have agreed to adopt the national brand and are working with YMCA England in the development
of the Physical Activity programmes for the movement. Internationally we are continuing to support
the Belarus movement via participation in the YMCA Europe Field Group. We have supported two of
our young staff members to be active YMCA global change makers and have had participants and a
range of international events including the YMCA World Urban Network meeting in Columbia.

~Page8
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Financial Review

YMCA Thames Gateway’s main sources of income arise from our charitable activities in three main business areas;
Housing, Community Health and Wellbeing and Children’s Services. Our Housing income is made up from a mixture
of personal rental payments and housing benefit payments for residents living in our hostel or move-on accommodation.
Community Health income is made up from member subscriptions, income from members for usage of our fitness
facilities, and income form external bodies in payment for fitness services. Children’s Services income is
predominantly from payments for the use of our childcare facilities. We also get income from other sources including
from our Catering provisions, as well as from rental and investment income. Tumnover for the twelve months ending 31
March 2015 was £3,209,487 (£3,227,534 in 2014).

2014/2015 resulted in a small deficit on operating activities of £75,148, however the expenditure during the year
included a significant level of costs (approximately £65k) associated with the merger with YMCA Thames Gateway
(South) which meant that in terms of day to day operational trading the charity broadly broke even for the full year.
We saw good growth in terms of turnover in our Housing and Fitness provisions, however we saw a drop in our
Children’s Services income due to increased local competition and associated reductions in occupancy levels in our pre-
school and out of school clubs. We had increased expenditure compared to 2013/14 primarily as a result of increased
employment costs and merger related overhead costs.

The Association maintains sufficient reserves to enable it to fulfil the objectives of the Association. These reserves are
held in a combination of both fixed and current assets including an investment portfolio managed on the Board’s’ behalf
by professional investment advisers.

The key funding sources have been mainly from public sector organisations such as the London Borough of Barking &
Dagenham (via housing bénefit payments), as well as income received direct from members for use of our facilities. In
view of the scale of public sector spending curtailment, the Association aims to continue to diversify its sources of
revenue. Where funding is available, it is often incumbent on the association to evidence of effective delivery of
specific key performance indicators, and therefore, YMCA Thames Gateway must ensure that all projects are delivered
efficiently and meet the targets set.

Investment policy and performance

The Board has instructed the investment managers Barclays Wealth to maintain a balanced portfolio with a medium
level of risk. Any investments held as direct equity holdings must be from companies listed in the Barclay’s ethical
index or equivalent index if listed on a non-domestic exchange.

Income from investments was £33,512 compared to £31,235 in 2013/14. Due to the increases in the stock market over
the financial year our portfolio value increased by £115,471.

Reserves Policy
The association’s reserves are made up of both free reserves and designated reserves.

The association currently has four specific areas of designated reserve. The Property Asset Fund recognises the funds
tied up in the physical property assets of the association. The Cyclical Works fund contains money set aside for cyclical
repairs to areas of the building including replacement of heating systems, decoration, carpet replacement, and updating
of furnishings. The Redevelopment Reserve contains money put aside for work on the redevelopment of the YMCA
either on our current site or at a different site. The Investment Revaluation Reserve recognises the increases in the
valuations of assets held in our investment portfolio. The designation of the reserves is reviewed on an annual basis by
the Finance Committee.

Free reserves are reserves that have not been designated for any particular purpose and are necessary and available for
the association to use to effectively run our charitable service. These free reserves do not preclude the continuing need
for fundraising to fulfil the objects of the association. The Board consider that the free reserves should cover a
minimum of 4 months operating expenditure. At the end of the financial year free reserves totalled £1,475,716 which
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covers 23 weeks of operating expenditure at current expenditure levels. This is slightly higher than our target, but we
are expecting to invest - money in our services over the next few years and so the reserves are required.

The Reserves Policy is reviewed annually by the Finance Committee

Trustees’ Responsibilities

The trustees, who are also the directors of YMCA Thames Gateway for the purpose of company law, are responsible for
preparing the Trustees’ Report and the accounts in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare accounts for each financial year which give a true and fair view of the
state of affairs of the charitable company and of the incoming resources and application of resources, including income

and expenditure, of the charitable company for that year. -

In preparing these accounts, the trustees are required to:

. select suitable accounting policies and apply them consistently

. observe the methods and principles in the Charities SORP

. " make judgements and estimates that are reasonable and prudent

. prepare the accounts on the going concern basis unless is it inappropriate to presume that the charitable

company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure that the accounts comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention of fraud-and other irregularities. :

Value for Money ‘
At YMCA Thames Gateway we want to provide value for money. That means getting the maximum benefit for the

resources we have available, and getting the balance right between cost and quality. It means spending less, spending
well and spending wisely. .

By looking at value for money we want to make sure that:
- What we do is relevant and leads to benefits for young people (spend wisely)
- How we work is efficient and effective so we don’t waste time or money (spend less)
- We get a good return from what we spend and make wise choices (spend well)

Over the past year we have ensured value for money in a number of ways:

- Housmg rent levels were increased at a level below RPI by ensuring that cost increases were kept to a
minimum

- Occupancy levels were maintained at a high level (97%) ensuring maximum use of our accommodation

- Annual contract reviews resulted in cost savings on utility costs

- Inhouse refurbishment of hostel rooms, improving the ‘quality of our housing stock at minimal cost

- Closed some loss making Childcare services so that funds can be focussed more effectively.

- Progressed and come to an agreement to merge with YMCA Thames Gateway (South) to enable us to provide
services in a more cost effective way whilst at the same time diversifying income streams to provide more
financial stability for the charity:

We will continue to strive to ensure that we achieve value for money in all of our activities. In future periods we
are positively seeking opportunities to partner with, or merge with, other YMCAs in order to bring about
efficiencies so that we might provide our services in an even more cost effective way.

—_— - T e 10
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Plans for future perlods
The Board of Trustees have approved a 5 year business plan covenng the penod 2014-2019. There are five key

strategic aims to this plan as detailed below.

1. Increase our impact, both in terms of number of people we work with and the difference we make to their
lives. .

e To enable this to happen we aim to increase our reach to the number of people we work with. We

intend to make a difference to our beneficiaries and expand into other areas where there is a need.

2. Berecognised as a leading youth and community charity locally
¢ To begin increasing our representation and relationships with all key local decision making bodies
that operate within our sector. This will include positioning ourselves locally and developing
relationships with strategic organisations and groups. This will also means the need to increase our
brand awareness for us to market all of our services.

3. Prioritise the development and health of young people -

e  There will be work carried out to develop a full youth offer, mcludmg investigating opportunities with
the London Borough of Havering to partner with them in providing Youth Services across the
borough. We will be working towards our aim of having young people be represented at all
leadership levels in the organisation.

4. Havea sustamable business model in place that supports our continued growth
.8 We will seek to diversify our income streams so that more or our work is supported via grant or
contrdct-income. We will seek to grow our surpluses to enable us to invest-in our infrastructure. We
will invest in our leaders and staff to ensure that they have the necessary skills to facilitate growth.
We will also focus on our site masterplan and refurbishment of our main building

5.  Work with the national and global YMCA Movement to deliver our shared vision
e There will be the adoption of the national brand and we will begin to work towards the development
and delivery of two national signature programmes. Work will also be carried out on the
development of an international strategy to cnable us to engage w1th the global movement.

Where possible we w1ll seek opportunities to partner or merge with other YMCAs or charities where we feel this will
help achieve our strategic aims listed above.

14- September 2015
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YMCA Thames Gateway
STATEMENT OF TRUSTEES' RESPONSIBILITIES
For the year ended 31 March 2015

The trustees, who are also the directors of YMCA Thames Gateway for the purpose of company law, are
responsible for preparing the Report and:the accounts in accordance with applicable law and United Kingdom
Accounting. Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare acéounts for each financial yeaf which give a true and fair view of
the staﬁ_e?of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these accounts, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the SORP;'

- make judgements and estimates that are reasonable and prudent;

- prepare the accounts on the going coricem basis unless it is inappropriate to presume that they will continue in
operation T

The trustees.are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the accounts comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence
taking reasonable steps for the prevention.and detection of fraud and other irregularities.
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INDEPENDENT AUDITORS' REPORT
For the year ended 31 March 2015

We have audited the accounts of YMCA Thames Gateway for the year ended 31 March 2015 set out on pages 15 to 28.
- The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charitable company’s members, as a body, in accordance with section 128 of the
Housing and Regeneration Act 2008 and Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been
undertaken so that we might state to the charitable company’s members those matters we are required to state to them
in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and its members as a body, for our audit work, for this
report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors )

As explained more fully in the Trustees' Responsibilities Statement on page 12, the trustees, who are also the directors
of the charitable company for the purposes of company law, are responsible for the preparation of the accounts and for
being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the accounts in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing
Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the accounts
An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give reasonable:

assurance that the accounts are free from material misstatement, whether caused by fraud or error. This includes an
assessment of: whether the accounting policies are appropriate to the charitable company’s circumstances and have
been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the
trustees; and the overall presentation of the accounts. In addition, we read all the financial and non-financial
information in the Trustees' Report to identify material inconsistencies with the audited accounts. If we become aware
of any apparent material misstatements or inconsistencies we consider the implications for our report.

Opinion on accounts

In our opinion the accounts:

- give a true and fair view of the state of the charitable company’s affairs as at 31 March 2015, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the Companies Act 2006, the Housing and Regeneration Act 2008 and the
Accounting Requirements for Registered Social Landlords General Determination 2006.

-

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees' Report for the financial year for which the accounts are prepared

is consistent with the accounts. .
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YMCA Thames Gateway

INDEPENDENT AUDITORS' REPORT
For the year ended 31 March 2015

..... — T I T T T T ——

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Z—"

David Breger (Senior Statutory Auditor)
for and on behalf of HW Fisher & Company

Chartered Accountants
Statutory Auditor
Acre House

11-15 William Road
NW1 3ER

London

Datedgl:g%)‘wld“‘ D—J ‘5/ ‘
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YMCA Thames Gateway

INCOME AND EXPENDITURE ACCOUNT
For the year ended 31 March 2015

TURNOVER .

Operating costs

OPERATING (DEFICIT)/SURPLU’S
Interest receivable and other income

(DEFICIT)/SURPLUS FOR THE FINANCIAL YEAR

The results relate wholly to continuing activities.

The accompanying accounting policies and notes form an integral part of these financial statements.

Note

13

2015 2014

£ £

3,209,487 3,227,534
(3,284,635  (3,223,977)
(75,148) 3,557
33,512 31,235
(41,636) 34,792

© " Pagels



YMCA Thames Gateway

STATEMENT OF TOTAL RECOGNISED SURPLUSES AND DEFICITS AND NOTE OF

HISTORICAL COST SURPLUSES AND DEFICITS

For the year ended 31 March 2015

Note

SURPLUS/(DEFICIT) FOR THE FINANCIAL YEAR

Unrealised surplus on investments. 8

TOTAL RECOGNISED SURPLUS FOR THE YEAR

NOTE OF HISTORICAL COST SURPLUSES AND DEFICITS

(DEFICIT)/SURPLUS FOR THE FINANCIAL YEAR

Difference between.the-historical cost surplus.on investments
realised during the year and the (deficit)/surplus based on previously
re-valued amounts, - - - v e e - C

HISTORICAL COST (DEFICIT)/SURPLUS FOR YEAR

2015 2014

£ £

(41,636) 34,792 .
115,471 49,507
73,835 84,299
2015 2014

£ £
(41,636) 34,792
66,005

33807

The accbmpanying accounting policies and notes form an integral part of these financial statements:.

(7,829) 100,797

s Yo o




YMCA Thames Gateway

BALANCE SHEET
At31March2015 -

TANGIBLE FIXED ASSETS

Housing properties:

At cost (less depreciation)

Less Social Housing Grant
Other grants

TOTAL TANGIBLE FIXED ASSETS

INVESTMENTS

CURRENT ASSETS
Stock

Debtors

Cash at bank and in hand

CREDITORS: AMOUNTS FALLING DUE

WITHIN ONE YEAR

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CAPITAL AND RESERVES
Designated reserves
Restricted reserves

.Revenue reserve

Note .

A1

12
13
13

2015

2014

£ £ £ £
4,066,759 4,073,009
(2,200,610) (2,200,610)
(101,191) (101,191)
1,764,958 - 1,771,208
120,030 143,097
1,884,988 1,914,305
2,079,783 1,808,188
3,964,771 3,722,423
8,131 9,779
290,611 153,479
300,722 674,399
599,464 837,657
(197,105) (260,525)
R T I 577,132
4,367,130 4,299,625
2,878,675 2,895,308
12,739 19,069
1,475,716 1,385,248
4,367,130 4,299,625

The financial statements were approved by the board and authorised for issue on 14 September 2015

Company Registration No. 06102037 (England and Wales)

B T N A DTN

~ Page 17



YMCA Thames Gateway
CASH FLOW STATEMENT

For the year ended 31 March 2015
Note 2015 2014
£ £
NET CASH FLOW FROM OPERATING ACTIVITIES 15 : (141,658) 106,139
RETURNS ON INVESTMENTS AND SERVICING OF
FINANCE o
Gross investment income 38,536 33,330
CAPITAL EXPENDITURE AND FINANCIAL
INVESTMENT
" Payments to acquire fixed assets (103,382) -(191,807)
Payments to acquire investments (577,667) (305,519)
Movement on investment cash deposit (27,748) 4,432
Receipts from sales of unlisted investments 215,305 =,
Receipts from sales of investments : 222,937 277,952
NET CASH (OUTFLOW) FROM CAPITAL
EXPENDITURE AND FINANCIAL INVESTMENT (270,555) (214,942)
DECREASE IN CASH : 16,17 (373,677) ' (75,473)

The accompanying accounting policies and notes form an integral part of these financial statements.




YMCA Thames Gateway
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2015

1.1

1.2

1.3

14

15

1.6

1.7

1.8

ACCOUNTING POLICIES

BASIS OF PREPARATION

The financial statements have been prepared in accordance with applicable accounting standards in the United
Kingdom, the Statement of Recommended Practice: Accounting by Registered Social Housing Providers. The
accounts comply with the Housing and Regeneration Act 2008, the Accounting Requirements for Registered Social
Landlords General Determination 2006 and-the Stateiment of Recommended Practice.published by the National
Federation of Housing Associations in 2010. The accounts are prepared on the historical cost convention, modified to
include the revaluation of investments.

TURNOVER
Turnover represents rental and service charge income receivable, grants from Local Authorities and The Tenant

Services Authority. It also includes club membership and activity fees for members and non-members.

APPORTIONMENT OF OPERATING EXPENSES
Operating expenses have been apportioned to the accounts on the basis considered appropriate to the operations dealt

with in the accounts.

HOUSING PROPERTIES
Housing properties are stated at cost. The cost of properties is their purchase price together with incidental costs of

acquisition and improvements, including related management charges. Housing properties in the course of
construction are stated at cost. Expenditure on housing and other properties which adds to the value of the property or

extends its useful life is capitalised.

Property donated to the Association is capitalised at its value in current use at the time the asset is legally transferred.

SOCIAL HOUSING GRANT
Where developments have been financed wholly or partly by social housing grant, the cost of those developments has

been reduced by the amount of grant receivable. Social Housing Grant (SHG) received in advance of expenditure is
included in current liabilities. Social Housing Grant is repayable under certain circumstances, primarily following the

sale of a _proper'gy.

NON SOCIAL HOUSING GRANT FUNDED CAPITAL WORKS

Grants received other than social housing grants are also used to reduce the cost of developments by the amount of
grant received. Any YMCA funded works are shown at cost with a matching transfer from the revenue reserve to the
appropriate designated reserve.

DEPRECIATION

Tangible fixed assets except housing properties ( as described above) are stated at cost less depreciation. Housing
properties are depreciated by component over the estimated useful economic lifes of the component categories. All
other assets are depreciated over the estimated useful economic lives as follows:

Housing properties (net of grants) 2% - 10% straight line
Plant and equipment 20% straight line
Motor vehicles 20% straight line

No depreciation is provided in respect of freehold land.

Tangible Fixed Assets are capitalised when their value exceeds £1,000. Smaller items are capitalised when they are
part of a group of assets.

INVESTMENTS
Investment properties are included in the balance sheet at their open market value.

Listed investments are stated at market value. In accordance with the Statement of Recommended Practice published
by the National Federation of Housing Associations in 2010, any unrealised surpluses or deficits are included within
the statement of total recognised surpluses and deficits.




YMCA Thames Gateway
NOTES TO THE FINANCIAL STATEMENTS.
For the year ended 31 March 2015

1.9 STOCKS
Stocks are stated at the lower of cost and net realisable value.

1.10 DEBTORS
The trustees have decided that where residents have left owing monies to the Association without having in place

formal repayment schedules which are-adhered to, then an appropriate provision will be made against the amount
outstanding.  ’ - - )

1.11 PENSION SCHEME ARRANGEMENTS
"YMCA Thames Gateway participated in a multi-employer defi ned benefit-pension plan-for employees of YMCAsin -
England, Scotland -and Wales, which was closed to new members and accruals on 30 April 2007. The plan's actuary
has advised that it is not possible to separately identify the assets and liabilities relating to YMCA Thames Gateway
for the purposes of FRS 17 disclosure. The employer contributions in relation to the pension plan are determined by
the Trustee based on advice from a qualified actuary and charged to the Statement of Financial Activities as made.

1.12 RESERVES
Designated reserves comprise funds which have been set aside at the discretion-of the Trustees for specific purposes.

Restricted reserves are those whereby the use is restricted by the donor:;

Gam s ar

2 TURNOVER, OPERATING COSTS AND OPERATING (DEFICIT)/SURPLUS

FOR THE YEAR ENDED 31 MARCH 2015 Turnover Operating Operating
costs (defi clt)/surplus
£ £ £
SOCIAL HOUSING LETTINGS
Rent 932,281
Service charges . - 1,267,605
Void losses (69,148)
2 130 73§ (2,191,956) (61,218)
OTHER INCOME
Provision of services to third parties 1,078,749 (1,092,679) (13,930)

FOR THE YEAR ENDED 31 MARCH 2014 .

SOCIAL HOUSING LETTINGS

Rent ‘ ' 913,151
Service charges 1,234,312
. Void losses . (64,788)
. 2,082,675 (2,050,031) 32,644
OTHER INCOME .
Provision of services to third parties ‘ 1,144,859 (1,173,946) (29,087)

e —— oy T

3 227,534 (3,223 977)

Rent losses from bad debts were £58,707 (2014: £28,975)




YMCA Thames Gateway
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2015

3 OPERATING (DEFICIT)/SURPLUS 2015 2014

£ £
Operating (deficit)/surplus is stated after charging:
Depreciation 133,188 134,327
Profit on disposal of fixed assets = .
Auditor's remuneration ‘ }0,000 . 10,000
4 INTEREST RECEIVABLE AND OTHER INCOME . 2015 . 2014
’ i £ £
Investment income : 38,536 33,330
Deficit on sales of investments (5,024) (2,095)

33,512 31,235

5 EMPLOYEE INFORMATION

NUMBER OF EMPLOYEES 2015 2014
The average number of persons (full-time equivalents) employed : Number Number
by the Association during the year was:
Administration staff - ’ 11 14
Operations Housing . 32 35
Management services 22 22
EMPLOYMENT COSTS 201 2014
£ £
Wages and salaries » . 1,775,588 1,761,256
Social security costs : 106,083 104,021
Pension costs 127,584 120,929
= > ,009,255
The number of-employees whose annual emoluments were £60,000 or more were: 2015 2014
Number Number
£60,000 - £70,000 ) P N
EXECUTIVE STAFF EMOLUMENTS: ' : : 2015 2014
: £ £
Emoluments : 254,744 255,784
Pension contributions _ ) . 12,151 7,563
Total emoluments 266,895 263,347




YMCA Thames Gateway

NOTES TO THE FINANCIAL STATEMENTS
For the yeat‘ended 31 March 2015

5 EMPLOYEE INFORMATION (continued)

The salary received by the highest paid executive staff member (the Chief Executive) 2015 2014
was: . ’ £ £

Emoluments . : - 64,779 64,170
Less amounts recharged to YMCA England : e

Total emoluments 64,779 64,170

There is no longer a defined benefits scheme in operation for the Chief Executive and therefore no contributions were
made in the year. The Association did however contribute to the stakeholder pension £4,211 (2014: £4,158).

6 PENSION OBLIGATIONS:

YMCA Thames Gateway participated in a contributory pension plan providing defined benefits based on final
pensionable pay for employees of YMCAs in England, Scotland and Wales. The assets of the YMCA Pension Plan
are held separately from those of YMCA Thames Gateway and at the year end these were invested in the Mercer
Dynamic De-risking Solution, 40% matching portfolio arid 60% in the growth portfolio and Schroder (property units

only).

The most recent completed three year valuation was as at 1 May 2014. The assumptions used which have the most
significant effect on the résults of the valuation are those relating to the assumed rates of return on assets-held before
and after retirement of 5.35% and 3.85% respectively, the increase in pensions in payment of 3.3%, and the average
life expectancy from normal retirerment age (of 65) for a current male pensioner of 22.6 years, female 24.6 years, and
24.8 years for a male pensioner, female 26.9 years, retiring in 20 years time. The result of the valuation showed that
the actuarial value of the assets was £90.8m. This represented 70% of the benefits that had accrued to members.

The plan’s actuary has advised that it is not possible to separately identify the assets and liabilities relating to YMCA
Thames Gateway for the purposes of FRS17 disclosure and accordingly the FRS17 deficit is not shown on the balance
sheet. : : .

The Pension Plan was closed to new members and future service accrual with effect from 30 April 2007. With the
removal of the salary linkage for benefits all employed deferred members became deferred members as from 1 May

2011. :

“The valuation prepared as at 1 May 2014 showed that the YMCA Pension Plan had a deficit of £38.7 million. YMCA
Thames Gateway has been advised that it will need to make monthly contributions of £6,927 from 1 May 2015. This
amount is based on the current actuarial assumptions (as outlined above) and may vary in the future as a result of
actual performance of the Pension Plan. The current recovery period is 12 years commencing 1st May 2015.

In addition, YMCA Thames Gateway may have over time liabilities in the event of the non-payment by other -
participating YMCAS of their share of the YMCA Pension Plan’s deficit. It is not possible currently to quantify the
potential amount that YMCA Thames Gateway may be called upon to pay in the future.
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YMCA Thames Gateway
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2015

7 TANGIBLE FIXED ASSETS

=

Housing properties & land Fixtures, Motor Jo
fittings & vehicles
Freehold Leasehold equipment
£ £ £ £ £

COST -
At 1 April 2014 4,486,382, 204,000 1,036,111 83,772 5,810,265
Additions 70,774 S 32,608 = 103,382

M e e i e atd

204,000 .- 1,068,719

As-at 31 March 2015 4,557,156

GRANT
At 1 April 2014 and

31 March 2015 R o = 2,301,801

DEPRECIATION
At 1 April 2014 555,813 61,560 900,880 75,906 1,594,159

Charge for the year o 77,024 51,742 3,933 132,699

At 31 March 2015 632,837 61,560 952,622 79,839 1,726,858

NET BOOK VALUE

At 31 March 2015 1,622,518 142,440 116,097 3933 1,884,988

1,914,305

At 31 March 2014 1,628,768 142,440 135,231 7,86

The accumulated Social Housing Grant received is shown above and this relates wholly to capital grants.

B ey e - —

| ey o e
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YMCA Thames Gateway

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March2015

8  INVESTMENTS

' 2015 2014

LISTED INVESTMENTS
. £ £

MARKET VALUE
At 1 April 2014 A ) 1,278,510 1,203,5'31
Additions atcost . , - ) . : 577,667 305,519
Dlsposals at opening market value : } T (234,291) (280,047)
Unrealised gain ) 115 471 49 507
At 31 March 2015 1,737,357 1,2]8,-510
HISTORIC COST 1336698 1 029,551
UNLISTED INVESTMENTS
OPEN MARKET VALUE )
Investment Properties '
At 1 April 2014 . 495,000 495,000
Disposals at opening market value . (2150000 e
At 31 March 2015 ‘ - e 280,000 495,000
HISTORIC COST - ‘ o so 000 " 117,228

Cash on deposit with investment managérs '

Total investments ’ 2,079,783 1,808,188

The following investment holdings represent more than 5% of the value of the listed portfolio;

2015
Decrease in cash in the year
ISHARES S&P 500 UCITS ETF GBP DIS 161,980
F&C FUND MGMT LTD EUROPEAN GROWTH & INC 97,143
-S'I_‘ANDARD LIFE INVS GLB ABS RETURNS STRATIGIC ACC: .90,514

Financial Reéporting Standard 3 requires a calculation to ascertain the surplus/ (deficit) of any shares that were
sold during the year by deducting the amount that was achieved from sale, from the market value of the shares
as at the end of the previous financial year, in this case 31 March 2014. This is reported through the income
and expenditure account on page 15 of these accounts and the relevant totals are summarised in the table

below.

Proceeds of Book cost Surplusover Market value  Surplus on
sale of sale book cost asat  disposal as
of sale 31 March 2014 per FRS 3

L. 200268 200485 ...28783 234292 _

The properties held in fixed asset investments are 37 Rush Green Road and 530 Upper Brentwood Road, and
they are valued at market value. The properties were valued on 1 June 2010 by Beresfords estate agents. The
properties are annually assessed by the trustees, who consider that the current market values are not matenally
different from their net book value.




YMCA Thames Gateway
: NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2015

10

11

STOCK

Catering

DEBTORS

Rent/Fee arrears
Less: bad debts provisions

Other debtors and prepayments

CREDITORS: AMOUNTS FALLING DUE WITHIN
ONE YEAR

Trade creditors
Other taxes and social security
Other creditors
Accruals and deferred income

2015 2014

£ £

8,131 9,779
2015 2014

£ £

170491 177,700
(61,969)  (61,850)
108522~ 115850

182,089 37,629
200611 153479
2015 2014

£ £

50,867 127,028

27,800 33244

26,161 25.207

92,277 75,046

197,105 260,525
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YMCA Thames Gateway
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2015

12

13

DESIGNATED RESERVES
At1 April Transfers from Transfersto At 31 March
2014 revenue revenue 2015
reserve reserve
£ . £ £ £
Pensior fund 25,436 = - 25,436
Investment revaluation reserve -~ - 626,731 3,928 = 630,659
Cyclical housing works 471,933 s (14,311) 457,622
Property asset fund 1,771,208 am (6,250): 1,764,958
2,895,308 3,928 (20,561) 2,878,675

Pension Fund Reserve set up to proyide an annual income to an ex-employee of the YMCA. On the death
of the gentleman in question, the reserve is to be un-restricted and released back in to general unrestricted
Teserves. :

Investment revaluation reserve is the diffrence between the cost and current market value of revalued assets.

Cyclical Housing Works Furid developed for cyclical repairs-of properties belonging to the charity

The Property Asset Fund is maintained at the value of the land and buildings.

STATEMENT OF MOVEMENT ON RESERVES

Designated Restricted Revenue Total
reserves reserves reserve
£ £ £ £.
At 1 April 2014 : 2,895,308 19,069 1,385,248 4,299,625
Deficit for the year S (6;330) (41,636) (47,966)
Transfers . (16,633) ' 16,633
Unrealised surplus on revaluation of = 115,471 115,471
investments in the year
At 31 March 2015 - 2,878,675 12,739 1,475,716 4,367,130

[ S S D Se—r——— T e ———_ 0

Restricted reserves are miscellaneous special funds.

Pagé 26 :



| YMCA Thames Gateway
NOTES TO THE FINANCIAL STATEMENTS

14 ANALYSIS OF NET ASSETS BETWEEN RESERVES

Reserves at:31 March 2015 are represented by:

Designated Restricted Revenue Total
- : reserve - reserve © reserve
£ £ £ - £
Tangible fixed assets 1,764,958 £. 120,030 1,884,988
Investments 630,659 & 1,449,124 2,079,783
Current assets 483,058 12,739 103,667 599,464
Creditors amounts falling due within one year = = (197,105) (197,105)
2,878,675 12,739 1475716 4,367,130
15 NET CASH INFLOW FROM OPERATING ACTIVITIES 2015 2014
Operating surplus/(deficit) for the year " (75,148) 3,557
Depreciation charges ' 132,699 134,327
(Increase)/ decrease in stock 1,648 1,590
Decrease/ (Increase) in debtors (137,132) (50,620)
Increase/ (decrease) in creditors (63,420) 17,285
Profit on disposal of investment property 305) =
Net cash inflow/(outflow) from operating activities -(141,658) 106,139
16 RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN . 2015 2014
NET FUNDS £ £
Decrease in‘cash in the year : (373,677 (75,473)
Net funds at 1 April 2014 674,399 749,872
Net funds at 31 March 2015 ' 300,722 674,399 -
17 ANALYSIS OF CHANGES IN NET FUNDS At 1 April At 31 March
2014 Cash flow 2015
£ £ £
Cash at bank and in hand ' 6;/4,399 (373,677) 300,722

674,399 (373,677) 300,722

>
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YMCA Thames Gateway
* NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2015

18 RESIDENTIAL UNITS UNDER MANAGEMENT 2015 2014
’ Number Number
The number of hostel accommodation bed spaces in management 148 148
The number of units of housing accommodation in manageméht: . Co
George Williams House _ 10 10
Red Triangle House : ) 4 4
Hedley House P | Ju———_

19. "POST BALANCE SHEET EVENT

On 1st July 2015 Romford YMCA merged with Thames Gateway (South) and is now trading under the new
name of YMCA Thames Gateway.
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