
YMCA 
THAMES GATEWAY

Eight evening meetings per year at our Romford branch

Make a life changing impact in your community

Discounted gym membership & expenses reimbursed

HOW YOU CAN HELP: 

Can you bring the relevant expertise to help us extend our reach and 
enable us to reach more young people and sustain our growth?      

Housing
Human Resources
Change Management

To register your interest in becoming a Trustee please forward your CV with a 
supporting statement explaining how you feel your experience and skills can 
contribute to helping YMCA Thames Gateway to:
 
E: ruthrumbol@ymcatg.org  T: 01708 766211 ext. 304

YMCA Thames Gateway is serious about safeguarding; this role is subject to a Disclosure & Barring Service check.

Are you interested in giving back to your local community?
If you are then we could have the volunteering opportunity for you.

We are recruiting for
Trustee Members



 

 

29 Rush Green Road 
Romford

Essex
RM7 0PH

T 01708 766211
E info@ymcatg.org

www.ymcatg.org

Company Registration No. 06102037  Registered Office: YMCA Thames Gateway, 29 Rush Green Road, Romford, Essex, RM7 0PH
Registered Charity No. 1133269  VAT Registration No. 247 0319 75  HCA Registration No. L4547

BARKING & DAGENHAM / DARTFORD 
GREENWICH / HAVERING / ASHFORD

YMCA enables people to develop their full potential in mind, body and spirit. Inspired by, and faithful to, our Christian values, 
we create supportive, inclusive and energising communities, where young people can truly belong, contribute and thrive.

SUPPORT & ADVICE ACCOMMODATION FAMILY WORK HEALTH & WELLBEING TRAINING & EDUCATION

YMCA THAMES GATEWAY

Dear Prospective Trustee,

Welcome to YMCA Thames Gateway and thank you for taking the time to look into our voluntary leadership 
roles. This is an exciting time to get involved in our YMCA. We are expanding in a number of services areas and 
into new geographical locations, with a commitment to making a positive difference in our local community.

To help us in the next chapter of our journey, we are looking to recruit Trustees who can help us refine our 
existing strategy and develop the strength; depth and resilience of our charity’s work, helping more people 
belong, contribute and thrive in their communities.

We have a strong and vibrant Trustee Board and we are looking to extend its diversity and skills base so that 
we are well prepared for the future. We would particularly like to hear from people who have experience and 
expertise in one or more of the following areas:

     •    Housing, Childcare, Youth Work, Health & Wellbeing
     •    Impact measurement for service delivery areas
     •    Strategic leadership of new developments
     •    Internal auditing, Risk Management and Legal Matters

If you believe you have the experience and skills to help us on our journey, we would like to hear from you. Our 
contact details are included in the information pack and we welcome informal contact as well as applications.

Thank you for expressing an interest in YMCA Thames Gateway.  

Father Martin Howse   Dave Ball   Karen Knapp
Chairman    Chief Executive   Company Secretary 
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YMCA Thames Gateway works in the following service areas:

Accommodation

Children, Youth & Family Work

Health & Wellbeing

Training & Education

Support & Advice

We are proud of our rich local, national and global heritage and we’ve developed 
our inclusive Christian values through activities that cater for all ages, working with 
all faiths and none. 

Locally, our YMCA is a well-respected charity which serves some of the most 
vulnerable people in the community.  We work in six boroughs; Havering, Barking & 
Dagenham, Greenwich, Dartford, Ashford & Bexley. In the future we are looking to 
expand further in Essex, Kent & East London.

INTRODUCTION
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We believe every 
person should have 
someone they can 
trust and turn to for 
support and advice. 
We work with residents and 
members to provide advice and 
support on benefits, education and 
employment, housing and health 
and wellbeing.

YMCA Thames Gateway is there 
for everyone in the community, 
supporting them through good and 
difficult times with a wide range of 
services. In each case, our aim is 
to enable the person to grow and 
develop in every aspect of their life.

Our full time Chaplain, Penny 
Culliford provides pastoral support 
to our staff and members alike.

As an international organisation 
we are also involved in worldwide 
partnerships to support young 
people.  We currently have links with 
YMCAs in Belarus (Vitebsk YMCA), 
Bulgaria, Nepal, and Sierra Leone.

Noel lost his mum when he was just 
nine years old. Some years later his 
relationship with his father broke 
down and Noel became homeless.
 

I was sofa surfing or sleeping 
rough until I was offered a place 
at YMCA Romford.

 
Five years on and Noel is a qualified 
fitness instructor and a Youth 
Ambassador for YMCA.  He lives 
independently and is determined to 
succeed at everything he does.

“
”
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image: YMCA England

CASE STUDY
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YMCA strategic themes are:

 ► Growth impact: expanding existing programs and identifying new business 
opportunities.  

 ► Sustainable and diverse business model: diversifying income streams, 
increasing income from fundraising and commissioning. 

 ► Greater clarity of purpose: improving focus and increasing charity impact. 
 ► Leadership development: investing in existing and emerging leaders.
 ► Measurable impact of our charitable: determining how to demonstrate 

substantively the positive difference we make
 ► Increased focus on young people: shifting the rudder so there is a clearer 

focus on young people throughout all work areas. 

The values that underpin YMCA’s work are:

Specific areas of expertise
YMCA TG is keen to recruit Trustees with experience, skills and expertise in the 
following areas:

Our Service Deliver areas:  
 ► Housing, childcare,                                                                                                       

youth work & health & wellbeing
 ► Impact measurement of services 

Audit & Risk:
 ► Internal Auditing
 ► Risk Management

INTRODUCTION

Developments:
 ► Feasibilities if opportunities
 ► Strategic leadership of new 

developments

Legal:
 ► Legislative frameworks
 ► Charity Law

We seek out We welcome We inspire We speak out We serve others
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Trustee role description:

The duties of a Trustee is to:

 ► To develop and agree the long term vision, mission and strategic plan for the 
Association  

 ► To ensure plans and annual budget reflect the agreed strategic direction and 
are appropriate 

 ► To monitor progress against key outcomes from the plan and against budget 
and to hold the Chief Executive and Executive team accountable for these

 ► To contribute actively to the work of committees and task groups
 ► To pro-actively review the level of risk annually
 ► To agree the Association’s key policies and ensure they contribute to the 

achievement of the Association’s intended outcomes
 ► To ensure the Association has effective and appropriate financial control 

systems and procedures
 ► To ensure the Association complies with the requirements of its multiple 

regulators
 ► To ensure governance is of the highest possible standard
 ► To work in partnership with board, committees, Chief Executive and staff
 ► To reflect annually on the Board’s performance, collectively and individually
 ► To appoint the Chief Executive, and to set their terms and conditions
 ► To ensure the Association acts within the aims and purposes of the 

Association and the wider Movement and to ensure the board expresses the 
Christian mission of the Association within its work

 ► To play a part in representing YMCA Thames Gateway on a regional, national 
and international level

 ► To promote and develop the role of the Association in the community and 
with its stakeholders

In addition, each trustee should use any specific skills, knowledge or experience 
they have to help the Trustee Board reach sound decisions. These may involve 
scrutinising board and committee papers, leading discussions, focusing on key 
issues, providing advice and guidance on new initiatives and other issues in which 
the Trustee has special expertise.

ROLE DESCRIPTION
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Organisational Structure

Nationally and internationally, YMCA is a federated movement of which we are a 
member.

YMCA Thames Gateway is incorporated as both a registered provider of social 
housing and a registered charity. It seeks to serve its beneficiaries in the local 
community through the provision of services.

Trustee Board and Committees: 
(Current governance structure subject to review)

The Board of Trustees and Sub Committees are responsible for the organisation and 
meet on a regular basis. They manage obligations through a committee structure 
as set out below, supported by the Executive Management Team (EMT). The board 
meets 6 times each year and Committee’s meets between four to six times a year, 
meeting are held primarily at the Romford branch however they can occasionally be 
held at our other locations.  

ORGANISATIONAL STRUCTURE
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Asset 
Management 

& Development
Land & Buildings/Asset Strategy/Repair Performance/Masterplanning/Developments
Meet Qly (Lead - Director of Housing & Property)

People
Recruitment & Retention (Staff, Vols, Trustees)/Succession Planning/Learning & 
Development/Talent Management/Reward & Recognition/Policy Development
Meets Qly - (Lead - Director of People)

Finance
Rev & Cap Budget/Management Accs/Investments/Tax/Ext Financial Audit/Financial 
Audit/Fundraising Strategy
Meet Qly (Lead - Director of Corporate Services)

Audit & Risk
Risk Management/Internal Audit/Safeguarding Policy & Compliance/H&S Policy & 
Compliance/Corporate Policies & Compliance/Governance Structure
Meets Qly (Lead - Director of Quality & Compliance)

Operations & 
Programme

Operational Strategy & KPIs/Member Engagement & Participation/Impact/New 
Services/Safeguarding/Fundraising Priorities/Contract Compliance/Promotion of Sevs.
Meet Qly (Lead - Director of Housing and Director of Children, Youth & Family Work)

Board of 
Trustees



EXECUTIVE MANAGEMENT TEAM & DEPARTMENTS

Organisational Structure
The day to day management of the organisation is led by the Executive 
Management Team using the following structure. 

CEO
Dave Ball

PA to CEO
Heather Stevenson

Director of 
Programmes

Joanna Read

Director of Housing 
& Property

Steve Brightwell

Director of Finance 
& Resources

Paul Setterfield

Director of Quality 
& Compliance

Karen Knapp

Children’s Services
Primary Service

Health & Wellbeing
Youth Work

Director of Housing

Brian Cooke

Director of People

Remi Tondu

Catering

Finance
Human Resources

IT
Sales, Marketing & 
Communications 
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Name
Fr Martin Howse SSC
Role
Chair of the Board of Trustees and Chair of the Nominations 
Working Group
Service
Father Martin became a Trustee in 2013 and was elected Chair 
of Trustees in February 2018, he also sits on the Finance, Audit 
& Risk and Asset Committees.

Background 
Martin spent the first 30 years of his life living and mostly working around the 
Romford area, before moving away to start his own retail business selling groceries 
and off license products. After good success Martin sold up his business and took 
early retirement, before following a vocation to serve in the Church. Martin was 
made a Deacon in 1999 and a priest in 2000. In 2003 he returned to Romford as 
the Vicar of Rush Green. He has been involved in numerous local organizations 
and community groups as well as being involved with several charities. Such as, 
for example, - Chair of Governors at Rush Green Primary School. -  Vice Chair of the 
Rush Green Regeneration Group.  - Chaplain to Romford District Scout Association 
and Chaplain to the London Wing of the Air Training Corp. Martin brings to the 
Board his Christian commitment and former business skills as well as links into the 
community in which YMCA Thames Gateway is situated.

Name
Des Potter 

Role
Vice Chair of the Board of Trustees & Chair of the Audit & Risk 
Committee 

Service
Des has been a Trustee since 2013

Background 
Des is Managing Director of GC Securities and CEO of the regulated investment 
firm MMC Securities (Europe) Ltd. He has extensive knowledge and experience in 
the(re)insurance and banking sectors. Previously Des worked for over 25 years with 
the Barclays Group. Des is also the, a Member of the Securities Institute (MSI) and 
Associate of the Chartered Institute of Bankers (ACIB). He can bring to the Board 
finance knowledge and executive experience.

TRUSTEE PROFILES
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TRUSTEE PROFILES

Name
Russel Ridley

Role
Member of the Board of Trustees and People Committee

Service
Russel joined YMCA Thames Gateway in 2019.

Background 
Russell is a Local Director for Metro Bank in Romford.  He has extensive experience 
in the financial services sector where he has enjoyed a varied career in a number of 
customer facing and leadership roles working with SMEs.  He also has experience in 
project/change management with a focus on customer experience and stakeholder 
management.  Before joining Metro Bank in 2015, Russell previously worked for 
34 years with RBS/NatWest.  Aside from his role with YMCATG, Russell is a Non-
Executive Director of Romford Town Management Partnership Limited which has 
driven the creation of the Romford BID, a not-for-profit, business-led and business 
funded body formed to improve a defined commercial area in Romford.  He also 
sits on the Executive Committee of Havering Chamber of Commerce & Industry. In 
his spare time Russell enjoys dog walking, cycling and keeping fit.  Russell brings a 
variety of skills to the Board.

Name
Tim Roberts

Role
Acting Treasurer and Chair of the Finance Committee

Service
Tim joined YMCA Thames Gateway in the summer of 2014.

Background 
Tim has been involved with YMCA Thames Gateway since summer 2014 (after 
taking a short break, having previously been involved between 1995 and 2000).  Tim 
previously worked locally in Chadwell Heath in the paint industry, but from 2007 
until retiring in April 2018 he has been the charity accountant for the Goldsmiths’ 
Company (one of the ancient Livery Companies in the City of London).  He has 
recently celebrated his ruby wedding anniversary with his wife Hilary who are both 
long standing members of Sawyers Church in Brentwood.
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Name
Skye Sandhu-Nelson 

Role
Member of Board of Trustees and Nominations Working Group

Service
Skye has been a Trustee since 2013

Background 
Skye is a mother to 5 children, and a practicing Christian, committed to the 
safeguarding of vulnerable adults and children, equality, and fair-trade. She has 
been a service user of the YMCA childcare and party services. Skye enjoys serving on 
the board because she is a giver. Skye has been employed in the UK voluntary sector 
over the past 13 years and prior to this, worked in the commercial retail industry 
for ten years in front line customer environments for well-known brands and thus 
brings know how of business operations, marketing and customer care to YMCA TG. 
The experience and skills Skye can bring to the Board from her roles include; human 
resources, fundraising and income generation activities, databases and national 
membership management, project management and one to one capacity building 
support. 

Name
Cheryl Burden 
 
Role
Member of Board of Trustees & Finance Committee

Service
Cheryl has been a Trustee since 2017

Background 
Having served 32 years’ service with the Metropolitan Police Service, Cheryl retired 
in 2017.  For the last 16 years of her service she had been part of or led several 
successful senior leadership teams, and held a variety of strategic positions, latterly 
as Superintendent for Havering Borough.  Cheryl’s strengths are in community and 
partnership working, especially around the youth agenda.  She has also been a 
scout leader for 20+ years and as a Christian plays an active role in her local church.  
Cheryl has also been a member of YMCA Thames Gateway for 15 years.

TRUSTEE PROFILES
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TRUSTEE PROFILES

Name
Dominic Scott-Malden  

Role
Member of Board of Trustees, Chair of Asset & Development 
Committee & Fundraising Working Group  

Service
Dominic has been a Trustee since 2016 

Background 
Dominic was educated at Winchester College and Cambridge University. He had a 
12 year career in advertising, working for agencies including Saatchi & Saatchi and 
Ogilvy on accounts including Guinness, Gillette, Sky TV and Argos Stores. In 1995 
he moved into Qualitative Market Research, where he worked for a series of market 
research companies and conducted almost 2000 focus groups for major brands 
and retailers, and for the public sector. He is an expert in marketing strategy and in 
understanding and developing brands through communications.

Name
Sue Unsworth-Tomlinson 

Role
Member of Board of Trustees & Safeguarding Champion

Service
Sue has been a Trustee since 2012

Background 
Sue is a qualified teacher and at present Assistant Principal and Special Educational 
Needs Co-coordinator at a school in East London.  Prior to taking up this role Sue 
had 7 years’ experience of working in Pupil Referral Units, supporting young people 
who had been permanently excluded from their main stream school setting.  Prior 
to training as a teacher, Sue worked as a Youth and Community Worker in East 
London and the Home Counties.  The main focus of her Youth Work role was as 
an Area Manager, supporting teams of part-time staff to develop Social Education 
Programmes with young people aged 13 to 19. Sue has 10 years’ experience of 
lecturing and training Youth Workers with The Open University.  This is an initial 
training course for adults who wish to move into the field of work with young 
people, be it Youth Work, Social Work or Teaching. As a Board Member for the YMCA, 
Sue brings a background of knowledge and experience of working within the field of 
supporting vulnerable young people in the community. 
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Name
Dave Ball 

Role
Chief Executive

Service
Dave joined YMCA Thames Gateway in 1991

Background 
Dave has been involved with the YMCA since 1991, he joined the YMCA as a junior 
member of staff at the age of 22 and has worked his way through the ranks 
Dave is now the Chief Executive Officer of YMCA Thames Gateway, which serves 
communities in Havering, Dartford, Greenwich and Bexley.  Dave is passionate about 
the YMCA as it transformed his life and feels it creates the same opportunity for 
others all over the globe, not least in the localities that we work. Dave’s early career 
was as a Youth and Community Worker.  Dave is a husband to Lois and father of 
three wonderful madcap young adults. Dave is an avid fisherman and cyclist, and is 
the founding member of the celebrated ‘Beer and Hymns’ ensemble. 

TRUSTEE PROFILES

13

EXECUTIVE PROFILES

Name
Mark Saunders

Role
Member of the Board of Trustees and Asset Management 
Committee

Service
Mark joined YMCA Thames Gateway in 2019.

Background 
Mark is a practising solicitor specialising in commercial property matters. He has 
worked in various central London law firms for over 30 years acting for financial 
institutions, property developers, investors and occupiers. Having recently joined the 
Board of Trustees Mark is hoping that the legal and commercial skills from his work 
will help the YMCA TG meet their strategic and operational targets. Mark a keen 
tennis player and an optimist, he still expects to acquire the perfect backhand.



Name
Karen Knapp  
 
Role
Director of Quality & Compliance & Company Secretary 

Service
Karen Joined YMCA Thames Gateway in 1991

Background 
Karen’s career at the YMCA Thames Gateway has progresses from PA to Housing 
Manager to Director of Quality and Compliance, in between these positions 
Karen has held the positions of Housing Manager, Childcare Manager and Head 
of Operations. Karen has previously participated in the YMCA World Urban Group 
Network and with the YMCA Strategic Leaders Roadtrip.  Karen is part of YMCA 
Thames Gateways leadership team, with a directorate for Governance, Quality & 
Compliance, and reports directly to the CEO. Karen is the Executive lead for both the 
Audit and Risk Management Committee. In her spare time Karen enjoys gardening, 
walking and scuba diving in warm waters.

EXECUTIVE PROFILES

Name
Remi Tondu   

Role
Director of Human Resources  

Service
Remi joined YMCA Thames Gateway in November 2015 

Background 
Remi is the Director of People and has worked in the professional field of Human 
Resources for over 20 years, her knowledge and expertise covers a wide and diverse 
range of HR practices, organisational and people related issues. She has worked at 
senior leadership levels in a number of large NHS Organisations including Bart’s NHS 
Trust, NHS Direct as well as a medium sized non-for-profit social enterprise. Remi is 
a full member of the UK Chartered Institute of Personnel & Development (CIPD) and 
holds the following qualifications; Master Of Professional Studies (MA Organisational 
Development) and  Postgraduate Diploma in Human Resources Management.
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Name
Brian Cooke

Role
Director of Housing

Service
Brian joined YMCA Thames Gateway in January 2018.

Background 
Brian has worked in social housing for 25 years for both local authority and 
housing associations; he has worked operationally and strategically in all 
disciplines of housing with specialities in community development, community 
regeneration, social value, anti-social behaviour, estate services and supported 
housing. For the last 15 years Brian has worked with local, county and national 
government implementing community change projects securing funds up to 
£75million for regeneration, education and social mobility and is experienced in 
change management and service development. He has 20 years of management 
experience that has supported organisations reaching third position in the Times 
top 100 companies to work for.

EXECUTIVE PROFILES
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Name
Joanna Read 

Role
Director of Children, Youth & Family Services 

Service
Joanna joined YMCA Thames Gateway in 2016

Background 
Joanna has over 15 years’ experience working with youth, community and 
educational charities, which includes working as a senior lead supporting charities 
in their growth and response to local community needs.  Joanna has led a team 
to achieve a number of Ofsted outstanding grades in early years, secondary 
alternative education and apprenticeships. In more recent years she has acted 
as an advisor on urban Gang issues in London with the Home Office, and worked 
with the City of London to develop their corporate parenting plans and responses 
to child sexual exploitation and adolescent safeguarding.  Previous to joining the 
YMCA Joanna studied a Masters degree in Adolescent Safeguarding and Housing 
responses, for which she was awarded the annual faculty academic prize. She is 
also the Chair of Trustees of a local community charity.



Name
Steve Brightwell  
 
Role
Director of Housing & Property 

Service
Steve joined YMCA Thames Gateway in August 2017.

Background 
Steve initially joined YMCA as Head of Asset and Maintenance and successfully 
secured the role as Director of Property & Housing the summer of 2018. Prior 
to joining us Steve was Head of Repairs and Maintenance at Clarion Housing, 
responsible for strategic delivery of regional responsive repairs contracts valuing 
over £12m and covering over 20k homes. Steve has held a number of leadership 
roles covering both housing and property functions including Assistant Director 
at Circle Housing and Housing Services Manager at Yorkshire Housing. Steve has 
project managed a wide range of change programmes including setting up contact 
centres, stock transfers, mergers, partnerships and delivery models. Steve has a Post 
Graduate Diploma in Management Studies as well as qualifications in construction, 
environmental health and housing.

EXECUTIVE PROFILES
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Name
Paul Setterfield

Role
Director of Corporate Services 

Service
Paul joined YMCA Thames Gateway in 2007.

Background 
Paul is a management accountant by profession, and is an associate member of 
the Chartered Institute of Management Accountants (CIMA).  Paul graduated from 
Bournemouth University in 2001 with a BA (Hons) in Accounting, and then started 
work within the education sector as a Finance and Contracts Manager overseeing 
some large government contracts within the London Boroughs of Havering and 
Redbridge. Paul first joined YMCA Romford in 2007 as Head of Finance, before 
progressing to become Finance Director in 2008.  Paul left YMCA in 2010 to join 
Barnardo’s, a large children’s charity, in a senior finance role. But Paul’s passion for 
YMCA was unabated and within 2 years he returned to YMCA Romford in a new role 
as Director of Corporate Services. 



APPOINTMENT PROCESS

YMCATG invests time in the appointment process to 
maximise the effectiveness of the charity’s governance.

To express an interest in becoming a trustee, please send an up to date CV together 
with a supporting statement explaining how you believe your experience and skills 
are relevant and what you are able to bring to the role.

Please send your application to:

Ruth Rumbol
E: ruthrumbol@ymcatg.org 
T: 01708 766211 ext. 304

Interview process
Shortlisted applicants will have the option to meet the Chief Executive and see 
some of the services in action, followed by meeting current Trustees and attending 
a Trustee meeting as an observer. A more formal interview may follow in order to 
establish whether there is a good “fit” with the organisation.

YMCA Thames Gateway is serious about safeguarding; this role is subject to a 
Disclosure & Barring Service.
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THANK YOU

Thank you for your interest in 
supporting YMCATG.
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Get Involved.  Join the 
transformational community.

Find out how you can support us by visiting
www.ymcatg.org or call 01708 766211

Visit our Facebook page
Visit our Twitter page


