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Introduction
YMCA is the largest and oldest youth charity in the 
world.  From our beginnings in 1844, we’ve grown into 
a global movement. Every year we touch the lives of 
around 10,000 people in our local communities and 
aim to help people develop their full potential in mind, 
body and spirit.  

Accommodation
We believe that every young person should have a 
safe place to stay.
 
Children’s, Youth & Family Work
We believe that every family should have the 
support they need to develop and lead more 
fulfilling lives.  

Health & Wellbeing
We believe that everyone should be able to enjoy 
the benefits of physical health.  

Training & Education
We believe every young person should be able to 
fulfil their potential.

Support & Advice
We believe every person should have someone they 
can trust and turn to for support and advice.

   

 

We create supportive and inclusive communities, 
where young people can belong, contribute and thrive. 
Spanning five boroughs, three of which are amongst 
the country’s most deprived, we work across five core 
areas.
 

Our five core areas of work:
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Home320
Every night we provide a

for
young people

at risk of homelessness



We believe that 
every young person 
should have a safe 
place to stay.
Every year we provide a home for 
around 500 young people in our 
320 beds. This includes emergency 
housing, longer-term housing and 
move-on accommodation. 

We provide not only a bed but 
also help a young person gain the 
training, skills and confidence to go 
on to lead independent lives.

This is a key development area for 
the organisation and in the last year 
we have secured funding to build 
100 more units of accommodation 
through the Greater London 
Authority.

Chris, 24, went from having nothing 
to being given a fresh start.

After finishing college I decided 
to get a job but could only find 
part time work.  My parents 
were unhappy with my decision 
and as a consequence kicked me 
out.

Chris had no alternative but to sofa 
surf or sleep rough.  Life on the 
streets was tough and dangerous 
and there were nights when Chris 
had to choose between having 
somewhere to sleep and something 
to eat. 

Chris was offered accommodation 
at YMCA Thames Gateway and got 
his confidence back.  He now has a 
full time job, has moved on and is 
living independently.

Accommodation

Our Greenwich housing scheme 
is now open.  The 83 Flats in the 
heart of the London Borough of 
Greenwich are providing homes for 
young families and young people, 
whose lives would otherwise be 
significantly different. This has 
enabled us to grow our work in the 
borough of Greenwich and develop 
our youth work programmes at 
our youth centre in Woolwich 
Dockyard.
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We believe every 
person should have 
someone they can 
trust and turn to for 
support and advice. 
We work with residents and 
members to provide advice and 
support on benefits, education and 
employment, housing and health 
and wellbeing.

YMCA Thames Gateway is there 
for everyone in the community, 
supporting them through good and 
difficult times with a wide range of 
services. In each case, our aim is 
to enable the person to grow and 
develop in every aspect of their life.

Our full time Chaplain, Penny 
Culliford provides pastoral support 

to our staff and members alike.

As an international organisation 
we are also involved in worldwide 
partnerships to support young 
people.  We currently have links with 
YMCAs in Belarus (Vitebsk YMCA), 
Bulgaria, Nepal, and Sierra Leone.

Noel lost his mum when he was just 
nine years old. Some years later his 
relationship with his father broke 
down and Noel became homeless.
 

I was sofa surfing or sleeping 
rough until I was offered a place 
at YMCA Romford.

 
Five years on and Noel is a qualified 
fitness instructor and a Youth 
Ambassador for YMCA.  He lives 
independently and is determined to 
succeed at everything he does.

Support & Advice

Our Support Workers work with 
nearly 300 often vulnerable 
young people each year, providing 
tailored one to one support plans 
and helping to ensure that they 
leave our care in a more positive 
place than they did when they 
came to us.

“
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300
Our support workers

continue to
work with

young people
in need every day



Beds 500
Every year we provide

for around
young people

at risk of homelessness

We are a registered 
housing provider offering 
accomodation 24/7 and 
365 days a year. We have 
provided 48,000 meals to 
our residents during the 
year 2018.

Personalised 1:1 support tailored
towards the young people’s
individual needs
Help with claiming relevant benefits
Building skills that will help lead 
to independent living

WE PROVIDE:

Accommodation

300
Our Support Workers

work
with

young people
in need every day

Homelessness
Abuse
Mental health
Learning difficulties
Issues with drugs and 
alcohol

We support 
young and 
vulnerable 
people 
experiencing

Support & advice

235
Our youth workers

engage
with

young people
in need every day

Training & Education

Our youth programmes 
give opportunities for 
young people to develop 
life skills & personal 
development programmes.

This in turn might lead 
to them securing a paid 
role and also to 
increased sustainability.

Health & Wellbeing

Gym and Classes
Inclusive Fitness
Junior Gym
Coffee Shop
Diner & Restaurant

Jam-packed 
timetable featuring 
over 80 
inspirational
classes per week

Over 4,000
get active
adults and children

with us every year

INCLUSIVE GYM & FITNESS CLASSES
Much of our equipment and classes 
are designed for additional needs. 
Our staff are trained to work with 
people with a huge range of health 
conditions.

Pre-school
Out of school Clubs
Holiday Clubs
Boys Clubs
Parent & Toddler Sessions

We deliver 
a�ordable, Ofsted 
inspected childcare 
across Barking and 
Dagenham

Children’s Services

Our Children’s Services

5,000provide
for over

young children
in need every year

HOLIDAY CLUBS
Running Holiday Clubs is something we are very proud of. 
Not only are we giving something to the children, but for 
working parents they are a fantastic childcare solution.

in the community through a 
wide range of projects.

Every year YMCA Thames Gateway 

10,000
people

touches the
lives of

OUR LOCATIONS

14 Provisions
 3  Community Hubs

 Barking & Dagenham
 Greenwich
 Havering
 Ashford
 Dartford

Bexley

250+ staff & volunteers
Formed as a merger 
in 2015
Around £5.4m turnover
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Our nursery work

200provides
 around

early years
places



We believe that every 
family should have 
the support they 
need to develop and 
lead more fulfilling 
lives.  
We run pre-schools, nurseries, out-
of-school clubs, holiday programme, 
parties and youth services. 

We are a registered provider 
of childcare services, offering 
nursery and after school care to 
approximately 750 children a year 
and reaching 5,000 children through 
our other services including school 
holiday clubs and birthday parties. 
Our youth services engage over 200 
young people per year in meaningful 
activities. In 2017 our nursery 
services in Swanscombe and Temple 

Hill in Kent expanded. We now have 
more children accessing our nursery 
provisions than ever before.  

We were delighted to win a 
competitive tendering process to 
open a new 58 place nursery in 
Thamesmead which is expected to 
open in 2019.

Both of my children started    
pre-school at the age of two. 
I must say that I am hugely 
impressed with everything that 
it offers my children. Over the 
last two years I have seen how 
confident my children have 
become. Especially my youngest 
who used basic language skills 
when he started, after just 
one year I can now have full 
conversations with him.

Pre-school parent testimony

Family Work

The right start in life is crucial for 
a person’s long-term development. 
YMCA Thames Gateway works 
with people from birth through to 
adulthood – supporting individuals 
and families to flourish.
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We believe that 
everyone should be 
able to enjoy the 
benefits of physical 
health.  
We provide a wide range of activities 
across all of our sites. We have 
3,000 members who use our fitness 
facilities and we deliver health 
programmes to the local community 
and in schools and colleges.  

We also run specialist services and 
rehabilitation classes for those 
who have suffered a stroke or are 
recovering from cancer. 

Derek aged 58, was diagnosed 
with prostate cancer in 2015. After 
time off work following surgery, 
Derek had put on weight and his 

doctor recommended YMCATG’s 
Moving Forward Cancer Recovery 
Programme to help him get back on 
track again.

He was introduced to Pat, one 
of YMCATG’s specialist cancer 
rehabilitation instructors, who 
tailored the programme according 
to Derek’s level of fitness and ability.  
It wasn’t long before Derek started 
to notice a difference.

When I first used the treadmill I 
could only manage a slow walk; 
nowadays I can run 3km in 18 
minutes! Pat knew just how far 
to push me and I was back to my 
old self in no time.

Derek has since lost three stone in 
weight, regained his confidence and 
now feels fitter than ever. He has 
been a member ever since and is a 
familiar face in our gym.

Health & Wellbeing

We have increased the number of 
members accessing our concession 
memberships by over 50 during the 
year and we now have well over 
400 people accessing affordable 
fitness programmes in our 
Romford Centre.  Overall fitness 
membership rose by 100 members 
in the year.

“

”
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235
Our youth workers

have
engaged with

young people
every day in need
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We believe every 
young person should 
be able to fulfil their 
potential.  
We provide so much more than just 
a home by working with residents 
to provide them with education and 
skills programmes. This includes 
basic skills training such as cooking 
and budgeting as well as offering 
support for seeking employment. 

We have started to develop a 
volunteer and apprenticeship 
programme to provide greater 
opportunities for young people. 

Our trauma informed approach to 
youth work will grow throughout 
programmes, maximising our 
effectiveness with hard to reach 
young people. Our peer mentoring 

scheme will continue to engage 
young people and help them to 
reach their full potential.

My life fell apart when I was 
left paralysed from the chest 
down after being struck down 
by an unknown virus. I was only 
17 and my life had been turned 
upside down.

Michael had to adjust to life in a 
wheelchair and in order to build up 
his strength joined our gym. 

Michael became a familiar face in 
the gym and recognising his true 
grit and determination, fitness 
staff recommended him for gym 
instructor training through a 
bespoke programme designed 
to engage disabled people in the 
fitness industry. Discovering a 
passion for fitness, Michael is now 
fast progressing in the industry.

Training & Education

We have continued to improve 
upon development programmes 
offered to our residents. 
This has included skills and 
opportunities to find sustainable 
work opportunities, cooking and 
budgeting. For residents already 
in work we have continued to 
develop our Accelerated Move 
on Scheme which gives them the 
opportunity to fast-track private 
accommodation.
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To help us reach even more young people you can 
donate via our Facebook or Virgin Money Giving page.

For more information:

T 01708 766211
E enquiries@ymcatg.org
W www.ymcatg.org

Address:
YMCA Thames Gateway, Rush Green Road
Romford, Essex, RM7 0PH

Registered Charity no.  1133269
Company registration number 06102037
HCA Registration No. L4547


