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Dear Prospective Trustee 
 
Welcome to YMCA Thames Gateway and thank you for taking the time to look into our 
voluntary leadership roles. This is an unprecedented time for all, but also an exciting 
time to get involved in our YMCA. We have plans to expand in a number of service areas 
and into new geographical locations, with a commitment to making a positive difference 
in our local communities. 
 
To help us in the next chapter of our journey, we are looking to recruit a Treasurer who 
can primarily help us achieve effective Treasury Management, but also refine our 

existing strategy and develop the strength, depth and resilience of our charity’s work, 
helping more people belong, contribute and thrive in their community. 
 
We have a strong and vibrant Board of Trustees and are looking to extend its skills base 
so that we are well prepared for the future. We would particularly like to hear from 
people who would be interested in the position of Treasurer, who have experience and 
expertise in the following areas: 
 

 Treasury Management 
 Financial Control and Budgeting 
 Charity Governance 
 Leading and Chairing a Finance Committee 

 
If you believe you have the experience and skills to help us on our journey, we would 

like to hear from you. Our contact details are included in the information pack and we 
welcome informal contact as well as applications. 
 
Thank you for expressing an interest in YMCA Thames Gateway.   
 

 
 
 

 
Father Martin Howse  Dave Ball  Karen Knapp 
Chairman   Chief Executive Company Secretary 

 

 

INTRODUCTION 
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YMCA Thames Gateway (YMCA TG) works in the 

following service areas: 

 

 Accommodation 

 Children, Youth & Family Work 

 Health & Wellbeing 

 Training & Education 

 Support & Advice 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We are proud of our rich local, national and global heritage and we’ve developed 

our inclusive Christian values through activities that cater for all ages, working 

with people of all faiths and none.  

 

Locally, our YMCA is a well-respected charity which serves some of the most 

vulnerable people in the community.  We work in six boroughs; Havering, 

Barking & Dagenham, Greenwich, Dartford, Ashford & Bexley. In the future we 

are looking to expand further in Essex, Kent, East and South East London. 



 



 



INTRODUCTION 

 

YMCA strategic themes are: 

 

 Growth impact: expanding existing programmes and identifying new 

business opportunities 

 Sustainable and diverse business model: diversifying income 

streams, increasing income from fundraising and commissioning 

 Greater clarity of purpose: improving focus and increasing charity 

impact 

 Leadership development: investing in existing and emerging leaders 

 Measurable impact of our charitable work: determining how to 

substantively demonstrate the positive difference we make 

 Increased focus on young people: shifting the rudder so there is a 

clearer focus on young people throughout all work areas 

 

Essential requirements for post:  

 

YMCA TG is keen to recruit trustees with experience, skills and expertise in the 

following areas: 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

THE VALUES THAT UNDERPIN YMCA’S WORK ARE: 

 

 Experience of treasury management, financial control & management 

 Ability to lead and Chair a Finance Committee of a complex Charity 

 Ability to work with the Director of Finance and Resources to advise the 

Board of Trustees on all financial decisions for the Association 

 Commitment to the ethos, Christian mission and values of YMCA TG 

 Strategic vision 

 Willingness to devote the necessary time and effort required 

 Ability to think creatively and apply good, independent and impartial 

judgment to discussions and decisions 

 Excellent communication and interpersonal skills 

 Commitment to the community which YMCA TG seeks to support 

 IT literacy skills 

 Understanding of the legal duties, responsibilities and liabilities of 

trusteeship 

 



ROLE DESCRIPTION 

 

Trustee role description: 

 

The duties of a trustee include: 

 

 To develop and agree the long-term vision, mission and strategic plan for 

the Association   

 To ensure the Association acts within the aims and purposes of the 

Association and the wider Movement, and to ensure the board expresses 

the Christian mission of the Association within its work 

 To ensure plans and annual budget reflect the agreed strategic direction 

and are appropriate  

 To monitor progress against key outcomes from the plan and against 

budget and to hold the Chief Executive and Executive team accountable 

for these 

 To contribute actively to the work of committees and task groups 

 To pro-actively review the level of risk annually 

 To agree the Association’s key policies and ensure they contribute to the 

achievement of the Association’s intended outcomes 

 To ensure the Association has effective and appropriate financial control 

systems and procedures 

 To ensure the Association complies with the requirements of its multiple 

regulators 

 To ensure governance is of the highest possible standard 

 To work in partnership with members of the board, committees, chief 

executive and staff 

 To reflect annually on the Board’s performance, collectively and 

individually 

 To appoint the Chief Executive and to set their terms and conditions 

 To play a part in representing YMCA Thames Gateway on a regional, 

national and international level 

 To promote and develop the role of the Association in the community and 

with its stakeholders 

 

In addition, each trustee should use any specific skills, knowledge or experience 

they have to help the Board of Trustees reach sound decisions. This may involve 

scrutinising board and committee papers, leading discussions, focusing on key 

issues, providing advice and guidance on new initiatives and other issues in 

which the trustee has special expertise. 

 

 

 

 



GOVERNANCE STRUCTURE 

 
YMCA Structure 
 

Nationally and internationally, YMCA is a federated movement.  YMCA TG is 

affiliated to the National Council of YMCAs in England and Wales. 

 

YMCA TG is incorporated as both a registered provider of social housing and a 

registered charity. It seeks to serve its beneficiaries in the local community 

through the provision of services. 

 

Board of Trustees and Sub-Committees 

 

The Board of Trustees and Sub Committees are responsible for the organisation 

and meet on a regular basis. They manage obligations through a committee 

structure as set out below, supported by the Executive Team.  

 

The Board of Trustees meets four times each year and each committee also 

meets four times annually.  Meeting are held primarily at the Romford branch 

however they may from time to time be held at other branches.  

 

Trustees are expected to engage with Board of Trustee meetings and at least 

one Sub-Committee.  

 

 
 

 

 



 

EXECUTIVE TEAM & DEPARTMENTS 

 
Organisational Structure 
 

The day-to-day management of the organisation is led by the Executive 

Team using the following structure. 

 

 

 

 
 

 

 

 

 

 

 



 

TRUSTEE PROFILES 

 
Name 

Fr Martin Howse SSC 

Role 

Chair of the Board of Trustees and Chair of the People 

Committee 

Service 

Father Martin became a Trustee in 2013 and was elected 

Chair of Trustees in February 2018.  He also sits on the 

Finance, Audit & Risk and Asset Management Committees 

Background  

Martin spent the first 30 years of his life living and mostly working around the 

Romford area, before moving away to start his own retail business selling 

groceries and off-license products.  Having established a successful business, 

Martin sold up and took early retirement, before following a vocation to serve in 

the church.  Martin was made a deacon in 1999 and a priest in 2000.  In 2003 

he returned to Romford as the vicar of Rush Green.  He has been involved in 

numerous local organisations and community groups as well as being involved 

with several charities.  These include Chair of Governors at Rush Green Primary 

School, Vice Chair of the Rush Green Regeneration Group, Chaplain to Romford 

District Scout Association and Chaplain to the London Wing of the Air Training 

Corp.  Martin brings to the Board his Christian commitment and former business 

skills as well as links into the communities where YMCA Thames Gateway is 

situated. 

 

 

Name 

Des Potter  

 

Role 

Vice Chair of the Board of Trustees & Chair of the Audit & 

Risk Committee  

 

Service 

Des has been a Trustee since 2013 

 

Background  

Des is Managing Director of GC Securities and CEO of the regulated investment 

firm, MMC Securities (Europe) Ltd.  He has extensive knowledge and experience 

in the reinsurance and banking sectors.  Previously Des worked for over 25 

years with the Barclays Group.  Des is also a Member of the Securities Institute 

(MSI) and Associate of the Chartered Institute of Bankers (ACIB).  He brings 

finance knowledge and executive experience to the Board. 



TRUSTEE PROFILES 

 

Name 

Skye Sandhu-Nelson  

 

Role 

Member of Board of Trustees and People Committee 

 

Service 

Skye has been a trustee since 2013 

 
 

Background  

Skye is a mother of five children, and a practicing Christian, committed to the 

safeguarding of vulnerable adults and children, equality and fair trade.  She has 

been a service user of YMCA children’s services.  Skye enjoys serving on the 

board and is passionate about giving back to her local community.  She has 

been employed in the UK voluntary sector for over 13 years and, prior to this, 

worked in the commercial retail industry for ten years in front-line customer 

environments for well-known brands, and thus brings know how of business 

operations, marketing and customer care to YMCATG.  The experience and skills 

Skye brings to the Board from previous roles include:  human resources, 

fundraising and income generation activities, databases and national 

membership management, project management and one-to-one capacity 

building support. 

 

 
 

Name 

Cheryl Burden  

  

Role 

Member of Board of Trustees and Finance Committee 

 

Service 

Cheryl has been a trustee since 2017 

 

 

Background  

Having served 32 years’ with the Metropolitan Police Service, Cheryl retired in 

2017.  For the last 16 years of her service she had been part of or led several 

successful senior leadership teams, holding a variety of strategic positions, 

latterly as Superintendent for the Havering Borough.  Cheryl’s strengths are in 

community and partnership working, especially around the youth agenda.  She 

has been a scout leader for over 20 years and as a Christian plays an active role 

in her local church.  Cheryl has also been a member of YMCA Thames Gateway 

for over 15 years. 



TRUSTEE PROFILES 

 

Name 

Dominic Scott-Malden   

 

Role 

Member of Board of Trustees, Operations & Programme 

Committee and Chair of Asset Management & 

Development Committee  

 

Service 

Dominic has been a trustee since 2016 
 

Background  

Dominic was educated at Winchester College and Cambridge University. He had 

a 12 year career in advertising, working for agencies including Saatchi & Saatchi 

and Ogilvy on accounts including Guinness, Gillette, Sky TV and Argos Stores. In 

1995 he moved into Qualitative Market Research, where he worked for a series 

of market research companies and conducted almost 2000 focus groups for 

major brands and retailers, and for the public sector. He is an expert in 

marketing strategy and in understanding and developing brands through 

communications. 

 
 

 

Name 

Sue Unsworth-Tomlinson  

 

Role 

Member of Board of Trustees, Operations & Programme 

Committee and Safeguarding Champion 

 

Service 

Sue has been a Trustee since 2012 
 

Background  

Sue is a qualified teacher and held roles of Assistant Principal and Special 

Educational Needs Co-ordinator.  Sue had seven years’ experience of working in 

Pupil Referral Units, supporting young people who had been permanently 

excluded from their mainstream school setting.  Prior to training as a teacher, 

Sue worked as a Youth and Community Worker in East London and the Home 

Counties.  The main focus of her youth work role was as an Area Manager, 

supporting teams of part-time staff to develop Social Education Programmes 

with young people aged 13 to 19. Sue has 10 years’ experience of lecturing and 

training Youth Workers with The Open University. As a Board Member for YMCA, 

Sue brings a background of knowledge and experience of work within the field of 

supporting vulnerable young people in the community. 

  



TRUSTEE PROFILES 
 

 

Name 

Mark Saunders 

 

Role 

Member of the Board of Trustees and Asset Management 

& Development Committee 

 

Service 

Mark has been a Trustee since 2019 

 

Background  

Mark is a practising solicitor specialising in commercial property matters. He has 

worked in various central London law firms for over 30 years acting for financial 

institutions, property developers, investors and occupiers. Having recently joined 

the Board of Trustees, Mark is hoping that the legal and commercial skills from 

his work will help YMCA TG meet its strategic and operational targets. Mark is a 

keen tennis player and an optimist; he still expects to acquire the perfect 

backhand. 

 
 

 

 

Name 

Alice Strevens 

 

Role 

Member of Board of Trustees 

 

Service 

Alice has been a Trustee since 2020 

 
Background 

A senior compliance and ethical trade professional with 13 years in business and 

human rights; Alice spent 11 years at ASOS building the ethical trade 

programme and has extensive experience in complex multi-stakeholder 

environments; overseeing programmes to prevent modern slavery; provide 

workers with the fundamental right of freedom of association and collective 

bargaining as well as regular risk auditing in factories across the world. Alice 

recently moved into the hospitality sector as Chief Purpose Officer at Shiva LLP 

with responsibility for sustainability, human rights and charitable partnerships. 

Alice has two young children and lives in South Woodford. Originally she trained 

as an artist and is looking forward to the day when there might be some time to 

start painting and drawing again! 

 

  
 



TRUSTEE PROFILES 

 

Name 

Rita Asamoah 

 

Role 

Member of Board of Trustees 

 

Service 

Rita has been a Trustee since 2020 

 
 

Background 

Rita has over 20 years senior management experience within the private and 

voluntary health, social care and community sector.  Rita brings skills, 

knowledge and experience in operational leadership, performance, risk and 

corporate governance, quality service provision and strategic business 

development, design and planning. She is currently the Director of Operations 

for Queen Elizabeth Foundation. She is a Director of a CIC set up to promote 

well-being for BAME Women in Leadership and also serves as the treasurer on 

the executive team of her old students association where she supports with 

fundraising activities and fostering the wellbeing of its members.  Rita is a 

committed Christian, passionate about missions and is an active member of her 

church. Rita is married to David and has three young adult sons. 

 
 

 

Name 

Jennifer Samuels 

 

Role 

Member of Board of Trustees 

 

Service 

Jennifer has been a Trustee since 2020 
 

 

Background 

Over 15 year’s social housing sector experience in various senior roles within the 

City of Westminster and passionate about making a difference for local 

communities. Currently a Commissioning Manager and has extensive experience 

of service development and commissioning a range of housing related support 

services for a wide client group, including young people, young parents, single 

homeless, ex-offenders and a floating support service. She also has a particular 

interest in housing development and has overseen small housing development 

programs. Westminster Staff Award Winner for 2018 - recognised as Productive, 

Ambitious, Collaborative, and Enterprising for delivering effective programmes, 

achieving positive outcomes. Jennifer has also been a school governor since May 

2019 and was previously a Sunday school teacher. 



EXECUTIVE PROFILES 

 
Name 

Dave Ball  

 

Role 

Chief Executive 

 

Service 

Dave joined YMCA Thames Gateway in 1991 

 

Background  

Dave has been involved with the YMCA since 1991.  He joined YMCA as a junior 

member of staff aged 22 and has worked his way through the ranks. His early 

career was as a Youth and Community Worker and now he is CEO of YMCA TG 

which serves communities in east and south east London, Essex and Kent.  Dave 

has been involved with and chaired YMCAs World Urban Network since 2008.  He 

is passionate about the YMCA as it transformed his life and creates similar 

opportunities for others both locally and nationally.  Dave is husband to Lois and 

father of three wonderful madcap young adults.  He is an avid fisherman and 

cyclist and is the founding member of the celebrated ‘Beer and Hymns’ 

ensemble. 
 

 

 
Name 

Karen Knapp   

  

Role 

Director of Quality & Compliance and Company Secretary  

 

Service 

Karen joined YMCA Thames Gateway in 1991 

 

Background  

Karen’s career at YMCA Thames Gateway has progressed from PA to Housing 

Manager to the Director of Quality and Compliance.  In between these positions 

Karen has led key operational areas through positions of Childcare Manager and 

Head of Operations.  She has previously participated in YMCAs World Urban 

Network and with the YMCA Strategic Leaders road trip.  Karen is part of the 

Executive Team with a responsibility for Governance, Quality & Compliance and 

our food offer in Catering, reporting directly to the CEO.  Karen is the executive 

lead for the Audit and Risk Sub-Committee and also Company Secretary.  In her 

spare time Karen enjoys gardening, walking and scuba diving in warm waters. 

 

  



EXECUTIVE PROFILES 

 

 

Name 

Remi Tondu    

 

Role 

Director of People  

 

Service 

Remi joined YMCA Thames Gateway in 2015 

 

Background  

Remi is the Director of People and has worked in the professional field of Human 

Resources for over 20 years.  Her knowledge and expertise covers a wide and 

diverse range of HR practices, organisational and people related issues. She has 

worked at senior leadership levels in a number of large NHS Organisations 

including Bart’s NHS Trust, NHS Direct as well as a medium sized non-for-profit 

social enterprise. Remi is a full member of the UK Chartered Institute of 

Personnel & Development (CIPD) and holds the following qualifications; Master 

of Professional Studies (MA Organisational Development) and Postgraduate 

Diploma in Human Resources Management. 
 

 
Name 

Joanna Read  

 

Role 

Director of Programmes 

 

Service 

Joanna joined YMCA Thames Gateway in 2016 

 

Background  

Joanna has over 15 years’ experience working with youth, community and 

educational charities, which includes working as a senior lead supporting 

charities in their growth and response to local community needs.  Joanna has led 

a team to achieve a number of Ofsted outstanding grades in early years, 

secondary alternative education and apprenticeships. In more recent years she 

has acted as an advisor on urban gang issues in London with the Home Office, 

and worked with the City of London to develop their corporate parenting plans 

and responses to child sexual exploitation and adolescent safeguarding. Previous 

to joining YMCA Joanna studied a Master’s degree in Adolescent Safeguarding 

and Housing responses, for which she was awarded the annual faculty academic 

prize. She is also the Chair of Trustees of a local community charity. 

  



EXECUTIVE PROFILES 

 

 

Name 

Brian Cooke 

 

Role 

Director of Housing 

 

Service 

Brian joined YMCA Thames Gateway in 2018 

 

Background  

Brian has worked in social housing for 25 years for both local authority and 

housing associations; he has worked operationally and strategically in all 

disciplines of housing with specialities in community development, community 

regeneration, social value, anti-social behaviour, estate services and supported 

housing. For the last 15 years Brian has worked with local, county and national 

government implementing community change projects securing funds up to 

£75million for regeneration, education and social mobility and is experienced in 

change management and service development.  He has 20 years of 

management experience working with organisations in the top ten of the Times 

100 companies to work for. 

 

 

Name 

Steve Brightwell   

  

Role 

Director of Housing & Property  

 

Service 

Steve joined YMCA Thames Gateway in 2017 
 

 

Background  

Steve initially joined YMCA as Head of Asset and Maintenance before being 

appointed Director of Property & Housing in summer 2018. Prior to joining us 

Steve was Head of Repairs and Maintenance at Clarion Housing, responsible for 

strategic delivery of regional responsive repairs contracts valuing over £12m and 

covering over 20,000 homes. Steve has held a number of leadership roles 

covering both housing and property functions including Assistant Director at 

Circle Housing and Housing Services Manager at Yorkshire Housing. Steve has 

project managed a wide range of change programmes including setting up 

contact centres, stock transfers, mergers, partnerships and delivery models. 

Steve has a Post Graduate Diploma in Management Studies as well as 

qualifications in construction, environmental health and housing. 



EXECUTIVE PROFILES 

 

 

Name 

Paul Setterfield 

 

Role 

Director of Finance & Resources 

 

Service 

Paul joined YMCA Thames Gateway in 2007 

 

Background  

Paul is a management accountant by profession, and is an associate member of 

the Chartered Institute of Management Accountants (CIMA).  Paul graduated 

from Bournemouth University in 2001 with a BA (Hons) in Accounting, and then 

started work within the education sector as a Finance and Contracts Manager 

overseeing some large government contracts within the London Boroughs of 

Havering and Redbridge.  Paul first joined YMCA Romford in 2007 as Head of 

Finance, before progressing to become Finance Director in 2008.  Paul left YMCA 

in 2010 to join Barnardo’s, a large children’s charity, in a senior finance role. But 

Paul’s passion for YMCA was unabated and within 2 years he returned to YMCA 

Romford in a new role as Director of Corporate Services. 

 

  



APPOINTMENT PROCESS 

 
 

YMCATG invests time in the appointment process 

to maximise the effectiveness of the charity’s 

governance. 
 

To express an interest in becoming a trustee, please send an up-to-date CV 

together with a supporting statement explaining how you believe your 

experience and skills are relevant and what you are able to bring to the role. 

 

Please send your application to: 

 

Ruth Rumbol 

E: ruthrumbol@ymcatg.org  

 

Interview process 

 

Shortlisted applicants will have the option to meet the Chief Executive and when 

possible due to the current pandemic, see some of our services in action.  A 

more formal interview may follow in order to establish whether there is a good 

‘fit’ with the organisation, followed by meeting current trustees and attending a 

Board of Trustees meeting as an observer.   

 

YMCA Thames Gateway is serious about safeguarding; this role is 

subject to a standard Disclosure and Barring Service check. 

 

 

 

 

 

 

 

 

 

 

 

THANK YOU 

 

 



Thank you for your interest in 

supporting YMCATG. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  


