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Introduction

As one of the largest charities in the world, the YMCA 
has evolved and changed over its 176 year history. 

One of the things that has stayed the same however, is 
the purpose – to provide support, comfort and guidance to 
those that need it, regardless of age, race, gender, sexual 
orientation or socio-economic background.

For us, at YMCA Thames Gateway, we provide that support to 
around 10,000 people in our local communities. We want to 
help people reach their full potential in mind, body and spirit. 
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Multi-use branch
1    YMCA Dartford
3    YMCA Romford
11  YMCA Woolwich

Youth Centre
17  Youth Zone, Woolwich

Housing
4    Red Triangle House, Romford
5    George William House, Romford
6    St Chad’s, Chadwell Heath
7    Housing, Ashford
2    Housing, Dartford
12  Defiance Walk, Woolwich
13  Sarah Turnbull House, Woolwich

Childcare
8    Oakfield Nursery, Dartford
9    Swanscombe Preschool, Dartford
10  Temple Hill Nursery, Dartford
14  After School Club, Romford
15  After School Club, Romford
16  Lakeside Nursery, Thamesmead

2



Our vision is that all young people can 
belong, contribute and thrive, and we do 
this by working within our five core values.

We seek out
We actively look for opportunities to make a transformative 
impact on young lives in the communities where we work, 
and believe that every person is of equal value.

We welcome
We offer people the space they need to feel secure, 
respected, heard and valued; and we always protect, trust, 
hope and persevere.

We inspire
We strive to inspire each person we meet to nurture their 
body, mind and spirit, and to realise their full potential in all 
they do.

We speak out
We stand up for young people, speak out on issues that 
affect their lives, and help them to find confidence in their 
lives and in their own voices.

We serve others
We are committed to the wellbeing of the communities we 
serve and believe in the positive benefit of participation, 
locally and in the wider world.
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Our Services
Through YMCAs five main service areas, we provide support in 
the five boroughs our patch covers. These are:

Accommodation
We believe that every young person should have a safe 
place to stay.

Children’s, Youth & Family Work
We believe that every family should have the support 
they need to develop and lead more fulfilling lives.

Health & Wellbeing
We believe that everyone should be able to enjoy the 
benefits of physical health. 

Training & Education
We believe every young person should be able to fulfil 
their potential. 

Support & Advice
We believe every person should have someone they 
can trust and turn to for support and advice. 
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Accommodation

Our new development, providing 39 move-on units, is 
located behind the Romford site in Rush Green Road. 

With completion expected in early January 2021, this 
project will provide existing residents with a one-bedroom                 
self-contained unit for up to five years. 

This innovative development 
has been possible thanks to 
Greater London Authority 
funding and a loan from Charity 
Bank, and will provide a large 
number of young people with a 
step into independent living. 

Having a safe place to stay is 
something that many people 
take for granted but we know, 
from our experience, that this is 
a luxury for some. 

We believe that every young 
person should have a safe place 
to stay and that’s why, every 
year, we provide around 500 
young people with a home in 
our 320 beds, which includes 
five family rooms. No one 
reason for coming to us for 
help is the same, so our offer 
includes emergency housing, 
longer-term housing and 
move-on accommodation. 
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people in our 
accomodation

611
people offered 
support services

30

During 2019/2020, we were able 
to accommodate 611 people, of 
which 531 were tenant holders, 
60 were children with the 
remaining 20 being partners.

In addition we offered a floating 
support service to around 30 
young people, either as first 
contact or as part of their 
resettlement plan. 
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Accommodation

Case Study

Prashanta, aged 24, was forced to flee his family home after 
being subjected to a torrent of abuse and honour based 
violence after coming out as gay to his family.  

He was quickly signposted to 
the YMCA and, in the midst of 
the pandemic and lockdown 
restrictions, was offered a safe 
place to stay at our hostel in 
Romford. Prashanta is now 
looking forward to, and is 
excited about, his future.

He is in a much better place 
and, in his own words, feels as 
though he is the most authentic 
version of himself.  He is now 
at university studying Law and 
feels comfortable enough to be 
dating for the first time.
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“Not that long ago, 
I was in a dark place 
during a darker 
time. The YMCA 
has changed that 
and made me feel 
welcome and valued.”
- Prashanta, resident
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There are over 300 young people that need, and 
benefit from, the guidance our Support Workers are 
able to provide each year. 

This team provides bespoke one to one support plans, helping 
to ensure that those within our care leave us in a more positive 
place than they were in when they arrived with us.

Support 
& Advice

Having someone to talk to, 
someone that is trusted, who 
can provide support and advice, 
is vital to everyone and we are 
able to offer that. We’re able to 
give our residents and members 
advice on benefits, education 
and employment, housing 
and health and wellbeing. 
It is important to us that we 
offer more than just housing 

and support. We want all our 
residents to feel that they are 
part of the wider YMCA family, 
their community and the 
immediate social network that 
surrounds them. During the 
year, we allocated members 
of staff to lead on our social 
activities, employment, training 
and education programmes. 
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individual training 
sessions

2,200
residents in our 
diversity projects

50

Over 2,200 individual sessions 
took place during 2019/2020, 
consisting of 230 unique 
individuals attending 30 
different sessions.

We have around 50 residents 
active in our Stronger in Diversity 
project and Black Lives Matter 
activities, and a further 20 took 
part in our LGBTQ+ forum and 
local Pride activities.

As a local YMCA, Thames Gateway is there for everyone in the 
community, through good and difficult times, with a wide range of 
services. We’re fortunate that we benefit from a full-time Chaplain, 
Penny Culliford, who provides pastoral support to our staff and 
members alike, and is supported by two volunteers.
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Case Study

Things were difficult at home for Shandell, who, after 
constant arguments with his dad, moved out of the family 
home. This was a tough time for Shandell, a promising 
athlete, who had lost his way and stopped training with his 
athletics club for a time.

Support & Advice

Shandell was offered temporary 
accommodation at the YMCA 
and a few weeks on, having had 
time and space to reflect on his 
situation, started to get his life 
back on track.  

He started a new job and, 
rediscovering his passion for 
athletics, returned to the club 
and has since competed in 

British Athletics Championships 
where he came third in the long 
jump event.

Shandell hopes to become a 
professional athlete and to 
compete in the Olympics in the 
future.  He has since visited his 
dad and their relationship is 
starting to improve.
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“The YMCA really helped 
me to put things into 
perspective. The support 
workers have helped me 
with financial advice 
and work, and I am back 
on track and looking 
forward to the future.”

- Shandell, resident
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This is a snapshot of 
some our costs and key 
service activity

£18,953
Daily cost of 
running YMCA 
Thames Gateway

24
residents were 
provided drug & 
alcohol counselling

56
live-in residents 
used our food 
banks

3,848
Health & Wellbeing 
members registered to 
use our service

73
People have benefited 
from our rehabilitive & 
special care programmes

£137.86
Average cost of a 
move-on bed per 
week

£3.64
Average cost of a 
resident’s meal

£184.67
Average cost of a 
supported bed per 
week

49
residents received 
mental health 
education

Snapshot
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216
children attended 
our Holiday Clubs

5,000
children have 
celebrated a 
birthday

112
people attended 
our disability 
programme

188
people attended 
our senior citizens 
group

204
places were offered 
in our nurseries and 
preschools

135
young people 
attended our youth 
clubs
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We’re here to support our communities, from birth into 
adulthood. We will do all we can to see people flourish and 
live a happy life, and we know that the right start in life is 
crucial for an individual’s long-term development. 

We cared for 454 children in our Early 
Years Settings, 553 children attended 
our After School and Holiday Clubs, 
and we championed 60 families 
through our family support work. 

We also reached 5,000 children 
through our other services including 
birthday parties, and our youth services 
team offered meaningful activities and 
support to around 120 young people.

children attended 
our clubs

553
children reached 
in our services

5,000

Family 
Work

We believe that all children should 
be offered the best start in life 
and our aim is to ensure that all 
our early years children leave us 
‘school ready’. This approach has 
been proven to offer them the 
best chance of positive outcomes, 
the effects of which last into the 

child’s adult life. For our Holiday 
Clubs and After School Clubs, we 
have developed curriculums that 
ensure that children are provided 
with opportunities to belong, 
contribute and thrive - the values 
of the YMCA. 
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“My child started YMCA pre-school 
at the age of two and was a very 
quiet and shy boy. He has come a 
long way since and has grown in 
confidence; his speech has really 
improved too. He loves it so much 
that he now attends holiday club (he 
especially loves going on the trips).

“I was really sad for him to leave 
pre-school but so grateful for 
everything that the staff have done 
for him.”  

- Parent of a
happy pre-schooler
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We believe that everyone should have access to affordable 
fitness activities, and we have recently reduced our 
membership fees to ensure we’re able to remain 
competitive in the local area.

Health
& Wellbeing

During 2019/20, we had an average 
of 874 direct debit paying members 
use our facilities in Romford every 
month.

members used our 
facilities monthly 

874

Our main Health and Wellbeing 
offering operates out of our 
Romford hub, where we have a 
gym, sports hall, dance studio 
and spin studio. We provide a 
wide range of activities across 
all of our sites, and we have 
3,000 people registered to use 
our fitness facilities, either on a 
regular or ad hoc basis. 

We also deliver health 
programmes to the local 
community, in schools and 
colleges, offer specialist services 
and rehabilitation classes for 
those who have suffered a 
stroke or are recovering from 
cancer, and sports activities for 
children with disabilities.
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“Right from the beginning I found 
the YMCA to be a very welcoming 
gym.  All of the instructors / gym 
staff are very friendly, helpful and 
informative and the gym members 
are lovely.

“It feels like being part of a family 
and the staff are always very 
helpful, considerate, understanding 
of gym members’ needs, 
approachable and very friendly.”  

- Sonia, gym member
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Training
& Education

19

The development of our residents is something we 
take incredibly seriously, and we believe that every 
young person should be able to fulfil their potential. 

The programme we offer includes finding sustainable work 
opportunities and developing the skills needed for this, as well 
as life skills like cooking and budgeting.

For the residents already in 
work, we have continued to 
work with and support them to 
find private accommodation.

We provide more than just a 
place to stay by working with 
residents to support them 
with education and skills 
programmes. Our development 

programme has included 
weekly maths and English 
lessons, twice weekly 1-2-1 
job seeking support, affordable 
and accessible social activities 
including open mic nights, 
swimming and football, and 
working with local contractors 
and training providers to create 
a pathway to employment.
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young people 
were supported

135

This year, we received more 
grants than ever before 
which has enabled us to grow 
the youth work team – we 
supported around 135 young 
people. 

Our work focused on mentoring, 
youth development and trauma-
informed youth work sessions. 

These require a highly specialised 
team who are able to work with 
a therapeutic approach in order 
to meet the multiple needs of the 
young people in the Woolwich 
area, where the majority of our 
youth work is carried out.



Training & Education

Case Study

Homeless and with nowhere to go, Wesley had no 
choice but to sleep in a friend’s car whilst he looked for 
somewhere to stay.  His mum advised him to apply for 
accommodation at the YMCA, and after a month of sleeping 
in a car, was offered a place to stay at our Romford hostel.

Wesley initially found it 
difficult to settle into a new 
environment surrounded by 
strangers, but it wasn’t long 
before he started to realise his 
own potential. He regularly 
engaged with his support 
worker, setting personal goals 
and targets, and for the first 
time received some external 
support.  He took part in a range 
of courses and activities and 
soon noticed a difference in his 
confidence and skillset.  He also 
became a regular in the gym 
and started to feel better both 
physically and mentally.

He has taken full advantage 
of all of the programmes 
on offer, including cookery 
workshops and movie nights, 
and is currently attending life 
skills workshops led by Barking 
and Dagenham College.  He 
is also involved with BEAM, 
an organisation that supports 
people who have experienced 
homelessness, back into 
employment.  

The life skills he has developed 
have helped him feel more 
self-assured and ready to take 
on the world.
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“The YMCA has given 
me the support that 
I needed to get back 
on my feet. I really 
enjoy my time here. 
I am much more 
confident and feel 
very happy.”
- Wesley, resident
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