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Chairman’s Statement

ft is a great privilege to have been appointed as Chair of the Romford YMCA in September 2010 and it is a
pleasure to present my first report.

The current economic circumstances in the UK mean that all of us are having to tighten our belts in the face
of static incomes and persistently high levels of inflation. Government initiatives to redress the balance of
payments deficit mean that organisations such as ours are experiencing a loss of income from the centre just
as people's ability to give is reducing.

In the face of these challenges the staff and supporters of Romford YMCA have achieved an outstanding
result in delivering a positive financial outcome for the year.

A combination of prompt action to reduce expenditure and lateral thinking has allowed us to succeed where
many other similar organisations have struggled. | would like to record my thanks to everyone for their
efforts. Particular thanks go to the Executive team and our acting CEO, John Norley. John stepped in at
short notice when our CEO was seconded to YMCA England. Thanks also to Dave Harris who did a
magnificent job as my predecessor.

We must also record with sadness the passing of two special members of our community who have served
Romford YMCA with great passion and loyalty over many years: Baron John Otford and Bill Doidge. Our
thoughts and good wishes go out to their families.

Locking forward to the coming year we are under no illusions. It will continue to be tough. Nonetheless |
have every confidence that we will rise to the challenge as we continue in our mission to deliver body mind
and spirit transformation.

Andrew Dyckhoff
Chair
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Chief Executive’s Report

Our year at Romford YMCA has been a year of facing up to challenge whilst continuing to prepare for the
future. We have held fast to our principles and triumphed over significant adversity.

Reflecting on the year, we can be immensely proud of the Romford Association's staff, residents and
community members. It is often in tough times that we see peoples’ true faith, determination, support for
each other and strong resolve come to the fore.

We responded early in the year to shortfalls in the expected levels of income level with an expenditure
budget freeze. In spite of the restrictions and hurdles this created for the effective and smooth delivery of our
services we dug deep and worked hard to achieve a positive year end bottom line figure.

We have reaffirmed that we can be creative and flexible in responding to the needs of our community and
have provided excelient services to our beneficiaries. The learning we have gained provides a foundation for
future working models, helping to underpin our charity’s longevity and crucially, our financial sustainability.

In November 2010 Romford YMCA responded to a call from YMCA England and released our CEQ, Dave
Ball to assist in the delivery of the National Council's strategic plan. In my tenure as interim CEQ | have
enjoyed the full support of a reorganised Executive team, the full staff team, and of course our board of
trustees, with particular strong support from our Chair, Andrew Dyckhoff.

't is encouraging to draw the year to a close and look back at issues that could have proven to be “game
changers” for an organisation like ours, and realise that we have not only maintained our social business,
continued our service and delivered significant social impact to our customers, but additionally, we have
found a new wave of impetus to go on creating, striving and collaborating to accelerate our strategic plan
with new directions that support our ambition for growth.

It has been a significant year, in so many ways, packed full of highs, lows and exciting challenges.

I have been proud to lead our association at this time and encourage you all, Resident, Member or Staff, to
continue to commit to our YMCA.

There is only one Romford YMCA, and we should all feel very privileged to be a part of it.

| look forward to our continued journey together.

John Norley
Interim CEO
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Reference and administrative details of the charity, its trustees and advisers

The principal address and registered office address of the Association is:
Romford YMCA
Rush Green Road
Romford
RM7 OPH

Telephone: 01708-766211
Facsimile; 01708-754211

Email: chiefexecutive@romfordymea.org

Website: www.romfordymeca.org

Registered Charity Number 1133269
Tenant Services Authority Number I 4547
Company Registration Number 06102037

Honorary Officers:
Patron:

Rt Rev Roger Sainsbury
President:

Michael Eastman OBE
Vice Presidents:

Baron Otford of Otford
Peter Clarke OBE
Sandra Cox

Val Goodwin

Leslie Newey

Chris Poulard

Maurice Turner (deceased February 2011)
Bob Vivers

Board of Management:
Trustees:

Andrew Dyckhoff {Chair] (from September 2010)
Dave Harris [Interim Chair - until September 20107 (resigned January 2011)
Mike Bowes

James Buliock

Michael Eastman OBE {President]

Ron Gale

Ayub Khan

Graham Lyons [Treasurer]

Peter West

Non-Trustees:
National Council Representative YMCA England
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Secretary to the Board of Management:
Dave Ball (Chief Executive)
Minute Secretary Gill Holmes

Bankers:

National Westminster Bank PL.C
10 South Street

Romford RM1 1RD

Auditors:

Kingston Smith LLP
Orbital House

20 Eastern Road
Romford Essex RM1 3PJ

Solicitors:

Bates Wells & Braithwaite
2-6 Cannon Street
London EC4M 6YH

Coffin Mew LLP
Kings Park House

22 Kings Park Road
Southampton
Hampshire SO15 2UF

Investment Managers:
Barciays Wealth

1 Churchill Place
London, E14 5HP

Lay Advisers to the Board of Management:
Spiritual - Tim Marks

Property & Investments - David Holland

The Executive Staff Team:

Chief Executive - Dave Ball {(seconded YMCA England 8 November 2010)

Finance Director - Paui Setterfield ACMA (Resigned 15 April 2011)

Interim Chief Executive - John Norley (from 8 November 2010)
Operations Director - John Norley (to 7 November 2010)

Interim Operations Director - Ronnie Fleming (from 13 December 2010)
Director of Management Services - Lou White

Head of Finance - David Joseph {From 15 April 2011)
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Report of the trustees for the year ended 31 March 2011

The trustees present their report along with the accounts of the charitable company for the year ended 31
March 2011. The accounts have been prepared in accordance with the accounting policies set out in note 1
to the accounts and comply with applicabie law and the requirements of the Statement of Recommended

Practice: Accounting and Reporting by Charities 2005.

Structure, governance and management

After 105 years as an unincorporated association governed by a constitution, Romford YMCA was
incorporated as a company limited by guarantee under the Memorandum and Articles of Association on 31st
March 2010. A new charity registration number, 1133269 was issued and the company registration number
is 06102037, The Association is a Housing Association within the meaning of the Housing Act 2008 and is
registered with the Tenant Services Authority. With incorporation a new registration number L4547 was
issued. The results for the year have therefore been compared to the historic performance of the
unincorporated entity Romford Young Men's Christian Association.

Romford YMCA is a Christian community, a Housing Association with sports, arts, fitness and weli-being,
children's services, and international programmes. Romford YMCA works across the boundaries of the
London Borough of Havering and the London Borough of Barking & Dagenham, and has served the people
of South West Essex since 1906,

It is led by the elected Board of Management, which is representative of the community and membership.
The Chief Executive, appointed by the Board of Management, is the Executive Officer of the Association.
The Association’s strategic direction is set by the Board of Management and responsibility for delivering the
strategic plan is delegated to the Chief Executive and the Executive Team. Operational decisions are made
by the Executive team and Departmental Managers and are implemented by staff teams across the
association. The Board of Management also has delegated sub committees that report to it including the
Finance Commmittee, Health and Safety Committee, International Committee and Remuneration Committee.

The Association, which is open to all regardless of age, gender, faith or disability, provides activities for
approximately 3,000 members, including 168 who are resident in YMCA accommodation; it seeks and works
for the 'whole person' development of all, in body, mind and spirit.

Romford YMCA is an autonomous charity affiliated to the National Council of YMCAs and is part of the
worldwide YMCA movement. Romford YMCA is committed to the Christian Aims and Purposes of the YMCA
Movement.

Romford YMCA uses the most appropriate media for the recruitment of board members at any given time,
This may include informal soundings within partner communities, e.g. local government, church groups, and
organisations specialising in the provision of volunteers and trustees (e.g. Get on Board and Reach).
Advertising will be considered. Suitable candidates who have expressed interest submit an application
which is vetted for suitability, taking into consideration what specialism they bring to the Board. Following
this suitable potential candidates are invited to an informal meeting. If both parties express the desire to
explore the matter further an interview is arranged. The interview panel is empowered to recommend
appointment of the new board member. An induction plan is in place for new board members and a full
governance toolkit is currently being trialled.

Risk management

The charity trustees have considered the major risks to which the charity is exposed and have reviewed
those risks and established systems and procedures to manage those risks. The major risks which the
charity has been exposed to as identified by the trustees are:

- Sufficient Board and Management skills and abilities to lead the Association into the future
- Long term hostel design and fitness for purpose
- Economic downturn and potential effect on funding
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The above risks have been identified and reviewed and systems are in place to mitigate these risks including
development planning, training and development of board members and staff, the governance toolkit and the
involvement of specialist consultants when necessary.

Objectives and activities

We are here to support the development of people from the local community in body, mind and spirit,
through the provision of;

integrated working

safe spaces

diverse and shared experiences
formal and informal programmes

For the benefit of residents of Barking & Dagenham and Havering, particularly those with the greatest needs,
and for the worldwide movement of YMCAs.

We aim to protect the long term security and viability of the YMCA, ensuring sustainable work which adds
value to the lives of people.

In setting our objectives and planning our activities our trustees have given careful consideration to the
Charity Commission’s general guidance on public benefit.

Our Christian faith basis

Romford YMCA as a Christian organisation is keen to ensure that our core beliefs are manifested in
consistent behaviours. The reasons for this are as follows:

We wish to ensure that our beliefs are more than just that, ‘beliefs’. As a Christian organisation we
believe that faith leads to action and that our actions become good patterns for life

We wish to ensure that denominational differences, idiosyncrasies and practices do not encourage
divergent behaviours which have the effect of sending disparate messages to our members and
customers about our Christian basis

We want to encourage and welcome those staff and volunteers who do not practice the Christian faith
to join us in representing ourselves and the YMCA with strong values exemplified in our behaviour

Related Behaviour

God is the Creator all people — We need fo treat all people equally and at the same time respect their
differences

Incarnational God — As God sent Jesus to help us relate to him, God is interested in how we relate to
others and those whom we serve

A Redeeming God - No maifer how bad things get God never gives up on us and he does not want us
to give up on others — even if the funding runs out we are here for the long term

God is the God of Grace - God enables us to forgive ourselves and others; it is possible to face
difficulties openly and honestly

God of Resurrection and efernal life ~ We have grounds for hope, even after death. God wants us to
be agents of hope — of change and transformation, in our work and in our relationships

Covenant God — in the same way as God keeps his promises he wants us fo be people of our word —
integrity and authenticity are hallmarks of our lives

Triune God — A strong, caring community should be the focus and aim of the work we do
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Romford YMCA and Worldwide Aims and Purposes

The YMCA is a worldwide Christian movement, at its centre are Christians who, regarding Jesus Christ as
Lord and Saviour, desire to share their faith with others and make Him known, believed, trusted, loved,
served and exemplified in all human relationships. It welcomes into its fellowship persons of other faiths and

of none.

Accordingly the YMCA stands for:
¢ Aworldwide fellowship based on the equal value of all persons.
« Respect and freedom for all, tolerance and understanding between people of different opinions.
» Active concern for the needs of the community.
» United effort by Christians of different traditions.

Origins and mission

The YMCA was founded over 160 years ago; the YMCA in England builds on a long history of providing a
place for young peopie to find acceptance, community and activity. All local YMCAs are autonomous and
affiliate to the National Council of YMCAs who represent the YMCA movement in England via YMCA

England.

The mission of Romford YMCA is to work to transform our community so that all young people can truly
belong, contribute and thrive. Romford YMCA meets that mission by offering high quality services in a series
of integrated areas including:

Housing and Homelessness - the YMCA is the largest voluntary sector provider of safe, supported
accommodation in England with its main focus being for single men and women between the ages of 18 and
35. At Romford YMCA we provide accommodation to over 200 young people from the local community each
year, who would otherwise be at risk of homelessness.

Community Health and Wellbeing - the YMCA is the largest voluntary sector provider of community health,
fitness and sports services that promote physical activity and healthy living. At Romford YMCA we have over
3,000 members who use our fitness faciliies and we have links with the local NHS trusts and local
authorities providing quality community health engineered programmes to the focal community at affordable

prices.

Education and Skills - the YMCA offers a variety of vocational, formal and informal schoo! and work based
learning opportunities for young people to develop skills and achieve recognition. Romford YMCA work with
our residents to provide them with education and skills programmes, as well as offering work experience
programmes and placements for young people from local schools and colleges across all of our
departments.

Parenting and Family - the YMCA offers a variety of services that help promote positive family relationships
and is one of the largest providers of children’s services and school-based initiatives. The Out of School Club
is a registered provider of childcare, offering play opportunities for approximately 250 children before and
after school and also during all school holidays. Children participate in arts and crafts activities, games and
sports. Our clubs have a dedicated team of play-workers to ensure the children are safely escorted to and
from school, either in our minibus or if nearby on foot. Children will be fed with a healthy breakfast, tea and
we cater for all dietary needs. We have links with 10 local primary schools and also have a satellite site
offering After School Care. For younger children we have a créche facility offering care for children of
members using the fitness classes. For older children and young people we offer Tensing which includes a
dance, drama and singing session, and we also run boys/girls clubs twice a week.
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international Work — As an international organisation the YMCA is involved in worldwide partnerships and
support of young people. Romford YMCA currently has links with YMCA's in Bulgaria, Nepal and Blueridge
in the USA, and supported international volunteers from ltaly, Germany, Mexico, Spain, USA and Bulgaria in
the past.

Volunteers play a vital role at Romford YMCA and collectively carry out many varied roles within the
organisation including,

¢ Board & committee members

* International volunteers on a long term placement working in all departments

» International volunteers from throughout the world, including other YMCAs, providing support for our
Multi Activity Week (MAW) programme for children during the school holidays

¢ Gym Instructors and Club Leaders working in the Community Health and Wellbeing department

e Activity Leaders within the Orchestra, Widows & Widowers, Women Together and Senior Citizens

e Individual volunteers within other departments, including catering

It is estimated that the Association benefits from at least 21,000 hrs per year, given at no cost to the
Association by volunteers. They make a valuable and worthwhile contribution to the Association, and are

appreciated for their efforts.
Achievements and performance

Over the past year we have made further progress in our aim to build the strategic parinerships capable of
redeveloping from our present site. We have built good relationships with colleagues in the Local Authority
and with architects and development companies keen to work with us, but our progress has been hampered
in no smalt way by the current financial context the world is operating within. We have found the need to
explore new and innovative ways of creating flexibility in the development of a strategy that will deliver the
outcomes we need for our future. Redevelopment of our site or at another site remains a long term aim for

the YMCA.

Children’s Services
Over the past 12 months we have seen a significant increase in the areas of Birthday Parties and Multi

Activity Weeks which is adding a great service which helps keep us viable. This realisation was reflected in
improved financial performance through the year resulting in operational surpluses which gave a positive
contribution to the association’s overheads for the first time in recent history.

Our Out of School Care services have not grown significantly however this will be combated by investing in
increased transportation o enable us to provide a better service in the coming year.

We have continued to build on our youth leadership program in the form of a “Tensing” group, performing
arts, music and dance group which is wholly led, organised and managed by its members, all of whom are
young people involved in the association. We will also continue to expand this service in the coming year.

Community Health and Wellbeing

After a series of successful regional competitions our Boccia team finished in the top 10 of the national
championships in Nottingham. December saw the termination of the GP referral contract by the PCT. The
feedback from the PCT was that our work had been excellent but due to budget pressures the PCT had to
rationalise many of its external contracts. Two member's forums were held and valuable feedback and
insights into our service delivery were obtained. From these new kit was purchased to enhance the offerings
made to our members. A project working group was established to oversee the creation of a separate free
weights room and an expanded cardiovascular (CV) gym. Our January Fat Busters promotion signed up 298
new people, 92 of which went on to become regular members of the gym. Our new Zumba group fit exercise
class started in March with 150 people attending the launch event.

page 8



ROMFORD YMCA

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2011

Housing

We have a largely new team in place in Housing, with an increased focus on individual support and life-skills,
following our efforts to restructure our rental arrangements to provide financial stability for the long term. We
have focussed considerable energy on being a very visible team with our residents, focussing on practical
skills in the home environment, individual floor meetings and improving room maintenance standards. We
have recently developed an Incentives Scheme, designed to reward positive behaviour. In addition to
moving away from a reactive response to negative behaviour we intend this to decrease rent arrears and
debt write off. We have reviewed our lettings strategy, which has improved our ability to manage occupancy
and has led us to develop partnership working with local colleges, helping them to help students
experiencing housing difficulties. The preparations we made for the Inner Journey project to South Africa
came to fruition on June 2010. This was a great success for the resident involved, and for our Housing
Manager, and has led to our involvement in the project again for 2011,

We had hoped to work with a local charity in the heart of Barking to transfer its assets to Romford YMCA for
the long term. This project has taken much longer than anticipated and may not come to fruition in the long
term. We will continue to pursue potential refationships with other organisations with the aim of increasing
our housing provision.

It is important to state that all departments have made other improvements and achievements this year,
which have taken a significant amount of staff resource, that have been needed to prepare the ground for
some of the more obvious changes. These achievements include a major strategic shift in how the
Association coliects and analyses data relating to its performance and substantial investment in training and
development for our management team, and staff across all department areas.

Financial Review

Romford YMCA's main sources of income arise from our charitable activities in three main business areas of
Housing, Community Health and Wellbeing and Children’'s Services. Our housing income is made up of a
mixture of rental payments, housing benefit and grant income for residents living in our hostel or move on
accommodation. Community Health income is made up of member subscriptions and contracts for sports
and fitness activities and Children’s Services income from payments for the use of our childcare facilities. We
also get income from other sources including from canteen and diner sales. Turnover for the twelve months
ending 31 March 2011 was £2,879,229 (£3,218,828 in 2010). The key factor in the reduction of income on
2009/2010 was the loss of the grant relating to our housing provision, formerly supporting people and latterly
the one off grant from the hardship fund. We subsequently implemented a programme of strict cost control
and examined our central overheads for efficiencies. As a result we achieved a surplus on operating
activities of £13,120. The continued improvement in stock market conditions resulted in an increase in the
value of our investments giving an unrealised gain on investments. This resulted in our retained reserves,
before transfers between reserves, increasing by £87,130. Full details of the financial performance are given
in the accounts and the supporting notes to the accounts.

The Association maintains sufficient reserves to enable it to fulfil the objectives of the Association. These
reserves are held in a combination of both fixed and current assets including an investment portfolio
managed on the Trustees' behalf by professional investment advisers.

The key funding sources have been mainly from public sector organisations such as the London Borough of
Barking & Dagenham and Havering PCT. In view of the scale of public sector spending curtailment, the
Association aims to continue to diversify its sources of revenue. Where funding is available, it is often
incumbent on the association to evidence effective delivery of specific key performance indicators, and
therefore, Romford YMCA must ensure that all projects are delivered efficiently and meet the targets set.

page 9



ROMFORD YMCA

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2011

Investment policy and performance

The trustees have instructed the investment managers Barclays Wealth to maintain a balanced portfolio with
a medium level of risk. Any investments held as direct equity holdings must be from companies listed in the
FTSE4GOOD index or equivalent index if listed on a non domestic exchange.

Income from investments was £33,998 compared to £33,280 in 2009/10. Due to the increases in the stock
market over the financial year our portfolio value increased by £40,012.

Reserves Policy

The total reserves as at 31 March 2011 were £3,957,465 of which £30,595 represented restricted funds and
£2,856,068 represented designated funds. Of the £1,070,802 of unrestricted funds, £154,457 was tied up in
fixed assets, leaving £916,345 as total free reserves. This equates to 16.1 weeks of salaries and expenses
{13.3 weeks in 2009/10).

The association currently has three specific areas of designated reserve. The major building works reserve
contains money set aside for major works to our building. The cyclical fund contains money set aside for
cyclical repairs to areas of they building including replacement of heating systems, decoration, carpet
replacement, and updating of furnishings. The redevelopment reserve contains money put aside for work on
the redevelopment of the YMCA either on our current site or at a different site. The designation of the
reserves is reviewed on an annual basis by the Finance Committee.

The trustees consider that the free reserves should cover a minimum of six months salaries and expenses
and endeavour to build up their funds in future years to achieve this objective. The free reserves are
necessary for the running of the operation, but do not preclude the continuing need for fundraising to fulfil the
objects of the association. The reserves policy is reviewed on an annual basis.

Trustees’ Responsibilities

The trustees, who are also the directors of Romford YMCA for the purpose of company law, are responsible
for preparing the Trustee’s Report and the accounts in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generafly Accepted Accounting Practice).

Company Law requires the trustees to prepare accounts for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including income and expenditure, of the charitable company for that year.

in preparing these accounts, the trustees are required to:

select suitable accounting policies and apply them cansistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

prepare the accounis on the going concern basis unless is it inappropriate to presume that the
charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the accounts
comply with the Companies Act 2006. They are also responsibie for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention of fraud and other irregularities.
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Statement of disclosure to auditors

So far as the trustees are aware, there is no relevant audit information of which the auditors are unaware.
Additionally, the trustees have taken all necessary steps that they ought to have taken as trustees in order to
make themselves aware of all relevant audit information and to establish that the auditors are aware of that
information.

Plans for future periods

Our aim is to be the provider of choice for Childcare, Housing and Community Health and Wellbeing services
in the London Boroughs of Barking and Dagenham, and Havering. There are three drivers to our strategy -
more of the same (whether more or better), our role as a faith-based organisation and relating to other faith
based agencies, and the knowledge that infrastructure necessary to support this is required. Essentially it is
a strategy of responsible, profitable growth, and efficient consolidation.

We continue to have a long term aim of redeveloping our current site or moving to a new site to enable us to
be able to better serve our residents, members and the local community as a whole. We will continue to
foster new, and develop existing, relationships with contacts in the property industry in order to explore the
widest range of appropriate options for redevelopment, and to ensure we have the client expertise to meet
the challenges of a large development. We will continue to work closely with our partners over the next year
and by the end of the year we aim {o have a development plan in place, which will include key milestones
and address phasing issues.

fn Children’s Services we aim to quickly identify opportunities for a day nursery, either through our own
development on our site using modular, portable buildings or through the acquisition of an existing nursery
business which would benefit from the many economies of scale of being part of a larger charity.

We will also expand our créche services through the provision of a mobile créche, attending major events
and delivering a high quality child care service at the event, rather than at YMCA property, facilitating
business growth off site,

We will also investigate and attempt to secure additional sites in partnership or independently in order to
grow our busy out of school care service,

We will continue to evaluate the popularity of our programmed adult and junior sports activities and group fit
classes. Where a class or activity declines in popularity with our members it will be replaced with something
more appealing to our members needs and desires. We will strive to recruit 150 new members on top of our
existing membership to our gym and introduce news ways of measuring their progress towards their fitness

goals.

We aim to build on our current relationships locally to ensure we remain relevant to the local housing needs
environment. Internally, we aim to develop the service to ensure it is a very solid foundation for long term
growth in any new development, in short to be 'move ready’. We intend to build on the Incentive Scheme to
provide a new operating climate where maximum energy is focussed on rewarding positive outcomes and
personal growth. We will increase resident involvement in our ways of working and increase our focus on
personal development programmes to equip our residents with the life skills they need to succeed. At the
same time we will continue to review and refine our housing management processes to ensure maximum
funds are focussed on delivering outcomes.

page 11



ROMFORD YMCA

TRUSTEES REPORT
FOR THE YEAR ENDED 31 MARCH 2011

Whilst pursuing long term development plans, we remain focussed on ensuring service provision in our
current working environment provides a high quality customer experience and remains viable. We continue
to review our present facilities and have again planned a programme of various capital improvements, to be
carried out during 2011-12. These include further work on the hostel, essential works to the exterior of the
building, 1T improvements and refreshment of public areas. The management team continues to work
across the whole association to ensure that we are fit for purpose for the 21* century in terms of how we
manage our business and the policy, procedure and structures we use to do this. This year we will focus on
internal and external manager training o aid this process.

Our plans for future periods are laid out in our strategic plan, much of which is included above, and the
budget for 2010/2011.

By order of the Board

_—
J Norley
interim Chief Executive
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INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF ROMFORD YMCA

We have audited the financial statements of Romford YMCA for the year ended 31 March 2011 which
comprise the Income and Expenditure Account, the Statement of Total Recognised Surpluses and Deficits,
the Balance Sheet, the Cash Flow Statement and the related notes. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards {United
Kingdom Generally accepted Accounting Practice).

This report is made solely to the charitable company's members as a body, in accordance with Chapter 3 Part
16 of the Companies Act 2006. Qur audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to any party other
than the charitable company and charitable company's members as a body, for our audit work, for this report,
or for the opinions we have formed.

Respective responsibilities of trustees and auditors

As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisified that they give a true and fair view.

Cur responsibility is to audit and express an opinon on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Irefand). Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error, This includes an assessment of. whether the accounting policies are appropriate to
the charitable company's circumstances and have been consistently applied and adequately disclosed: the
reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the
financial statements. Inh addition we read all the financial and non-financial information in the Trustees Annual
Report te identify material inconsistencies wit the audited financial statements. if we become aware of any
apparent material misstatements or inconsistencies we consider the implications for our report.

Opinion on financial statements

In our opinion the financial statements:

- give a true and fair view, of the state of the charitable company's affairs as at 31 March 2011 and of its
incoming resources and application of resources, including its income and expenditure for the year then

ended; and
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and
- have been properly prepared in accordance with the requirements of the Companies Act 2006; and

- have been properly prepared in accordance with the Housing and Regeneration Act 2008 and the
Accounting Requirements for Registered Social Landiords General Determination 20086.

Opinion on other matter prescribed by the Companies Act
In our opinion the information given in the Trustees' Annual Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.
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ROMFORD YMCA

INDEPENDENT AUDITORS' REPORT (CONTINUED)
TO THE MEMBERS OF ROMFORD YMCA

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit,

Lol

Brian Pope (Senior Statutory Auditor) Q 2
for and on behalf of Kingston Smith LLP SN

Chartered Accountants

Statutory Auditor Orbital House
20 Eastern Road

Romford
Essex
RM1T 3PJ
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ROMFORD YMCA

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2011

Turnover

Less: Operating costs

Operating surplus

Other interest receivable and similar income

Surplus for the financial year

Notes

2011
£

2,979,229
(2,966,109)
13,120

33,998

47,118

The income and expenditure account has been prepared on the basis that all operations are continuing

operations.

The surpluses and deficits have been calculated on the historical cost basis, modified to include the

revaluation of investments.

Approved by the Board of Management on

t{(} Chairman

199204
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ROMFORD YMCA

STATEMENT OF TOTAL RECOGNISED SURPLUSES AND DEFICITS
FOR THE YEAR ENDED 31 MARCH 2011

Notes
Surplus for the financial year
Realised surplus on investments
Unrealised surplus on investments
Total recognised surplus for the year before transfers
Transfers (to)/from designated reserves 14
Transfers to restricted reserves 14

Total recognised surplus for the year after transfers
Revenue reserve transferred from Romford Young Men's Christian Association

Revenue reserve carried forward

2011
£

47,118
260
30,752

87,130

{11,304)
{5,968)

69,858

1,000,944

1,070,802
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ROMFORD YMCA

BALANCE SHEET
AS AT 31 MARCH 2011

2011
Notes £ £
Fixed Assets
Housing properties 4,010,690
Less: Social housing grant (2,200,610)
Other grants (101,191)
1,708,889
Other fixed assets 154,457
Tangible assets 8 1,863,346
Investments 9 495,000
2,358,346
Current Assets
Stocks 10 9,148
Debtors 1 146,534
Investments 12 1,085,620
Cash at bank and in hand 507,102
1,748,404
Creditors: Amounts falling due within one year 13 (149,285)
Net Current Assets 1,599,119
Total Assets Less Current Liabilities 3,957,465
Capital and Reserves
Designated reserves 14 2,856,068
Restricted reserves 14 30,595
Revenue reserve 1,070,802

3,957,465

(-‘li { , ] f
)
Approved by the Board of Management on ///K( ‘f/

Treasurer

Compdyy registration number: 06102037
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ROMFORD YMCA

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2011

Net cash outflow from operating activities

Returns on investments and servicing of finance
interest received

Capital expenditure

Payments to acquire tangible assets
Payments to acquire investments
Movement on investment cash deposit
Receipts from sales of investments

Net cash outflow for capital expenditure

Decrease in cash in the year

(82,907)
(83,442)
18,007
60,875

2011

(45,015)

33,998

(87,467)

98,484
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ROMFORD YMCA

NOTES TO THE CASHFLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2011

1 Reconciliation of Operating Profit to Net Cash Qutflow from Operating Activities 2011
£

Operating profit 13,120
Depreciation of tangible assets 121,320
increase in stocks 934
Increase in debtors (20,230)
Decrease in creditors (160,159)

Net Cash Qutflow from Operating Activities {(45,015)

2 Reconcilation of Net Cash Flow to Movement in Net Funds (Note 3) 2011
£

Decrease in cash in the year (98,484)
Funds transferred in from Romford Young Men's Christian 605,586

Association at 1 April 2010

Closing net funds 507,102
3  Analysis of Net Funds 1 April 2010 Cash flow 31 March
2011
£ £ £

Net cash:
Cash at bank and in hand 605,586 (98,484) 507,102
Net funds 605,586 (98,484) 507,102
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ROMFORD YMCA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2011

1

a)

b)

c)

d)

e)

Accounting Policies

Accounting basis and standards

The charitable company is registered with the Tenant Services Authority as a Registered Social Landlord
as defined by the Housing and Regeneration Act 2008 and is a registered charity and registered
company. The financial statements have been prepared in accordance with applicable Accounting
Standards and Statements of Recommended Practice. The accounts comply with the Housing and
Regeneration Act 2008, the Accounting Requirements for Registered Social Landlords General
Determination 2006 and the Statement of Recommended Practice published by the National Federation
of Housing Associations in 2008. The accounts are prepared on the historical cost convention, modified
to include the revaluation of investments.

Investments
Investment properties are included in the balance sheet at their open market value.

Current asset investments are stated at market value. In accordance with the Statement of
Recommended Practice published by the National Federation of Housing Associations in 2008, any
realised or unrealised surpluses or deficits are included within the statement of total recognised
surpluses and deficits.

Depreciation

Tangible fixed assets except housing properties are stated at cost or valuation less depreciation.
Depreciation is provided at rates calculated to write off the cost or valuation less estimated residual value
of each asset over its expected useful life, as follows:

Housing properties (net of grants) 2% straight line
Plant and equipment 20% straight line
Motor vehicles 20% straight line

No depreciation is provided in respect of freehold land.

Tangible Fixed Assets are capitalised when their value exceeds £1,000. Smaller items are capitalised
when they are part of a group of assets.

Stocks
Stocks are stated at the lower of cost and net realisable value.

Turnover

Turnover represents rental and service charge income receivable, grants from Local Authorities and The
Tenant Services Authority. It also includes club membership and activity fees for members and non-
members. Details of turnover are set out in note & to these accounts.

Apportionment of operating expenses
Operating expenses have been apportioned {o the accounts on the basis considered appropriate to the
operations dealt with in the accounts.
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ROMFORD YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2011

g)

h)

)

k)

Housing properties

Housing properties are stated at cost The cost of properties is their purchase price together with
incidental costs of acquisition and improvements, including related management charges. Housing
properties in the course of construction are stated at cost. Expenditure on housing and other properties
which adds to the value of the property or extends its useful life is capitalised.

Property donated to the Association is capitalised at its value in current use at the time the asset is
legally transferred.

Pension scheme arrangements

Romford YMCA participates in a multi-employer pension plan for employees of YMCAs in England,
Scotland and Wales which was closed to new members and accruals on 30 April 2007, The plan's
actuary has advised that it is not possible to separately identify the assets and liabilities relating to
Romford YMCA for the purposes of FRS 17 disclosure.

The employer contributions in relation to the pension plan are determined by a qualified actuary and
charged to the Income and Expenditure Account as made.

Social housing grant

Where developments have been financed wholly or partly by social housing grant, the cost of those
developments has been reduced by the amount of grant receivable. Social Housing Grant (SHG)
received in advance of expenditure is included in current liabilities. Social Housing Grant is repayable

under certain circumstances, primarily following the sale of a property.

Non SHG-funded capital works

Grants received other than SHG are also used to reduce the cost of developments by the amount of
grant received. Any YMCA funded works are shown at cost with a matching transfer from the revenue
reserve to the appropriate designated reserve.

Debtors

The trustees have decided that where residents have left owing monies to the Association without having
in place formal repayment schedules which are adhered to, then an appropriate provision will be made
against the amount outstanding.

Reserves
Designated reserves comprise funds which have been set aside at the discretion of the Trustees for
specific purposes.

Restricted reserves are those whereby the use is restricted by the donor.

Operating Surplus 2011

Operating surplus is stated after charging:

Depreciation of tangible assets:

Owned assets 121,320
Auditors' remuneration 15,000
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ROMFORD YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2011

3 Employee Information

The average number of employees (including executive staff) during the year was:

2011
Number
Administration staff 10
Operations (formerly client services) 47
Management services 19
76
The total remuneration was;
£
Wages and salaries 1,609,947
Social security costs 108,999
Contributions to defined benefit pension scheme 117,908
1,836,854
There was one employee whose annual emoluments were £60,000 or more,
4 Executive Staff Emoluments 2011
£
Emoluments 200,669
Pension contributions 9,107
209,776
Emoluments disclosed above {(excluding pension contributions) include amounts paid to:
The highest paid director (The Chief Executive) 64,375
Less: amounts recharged to YMCA England {27,841)

36,534

There is no longer a defined benefits scheme in operation for the Chief Executive and therefore no
contributions were made in the year. The association did however contribute to his stakeholder pension.
Contributions in the year totalled £4,228.
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ROMFORD YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2011

5

Operating Turnover Analysis, Rent and Bad Debt Provision

Gross rent
(Gross service charges
{.ess rent losses from voids

Grants

- Hardship'fund
- Other

Other income

Total turnover
Total expenditure

Operating surplus

Rent losses from bad debts

Social
housing 2011
lettings Non-Housing Total
£ £ £
917,385 - 917,385
1,018,915 - 1,018,915
(163,588) - (163,586)
1,772,714 - 1,772,714
150,732 - 180,732
5,000 - 5,000
- 1,060,783 1,050,783
1,928,446 1,060,783 2,879,229
(1,9056,602) (1,080,507) (2,966,109)
22,844 (9,724) 13,120

81,855

Income from housing has been re-allocated between rent and service charges receivable so as to give a
clearer presentation of the service based element of the Association's housing activities.

The average accrued tenancy rent for housing accommodiation charged by the society during the year

amounted to £10,489.

Other Interest Receivable and Similar Income

Income from investments

2011

33,998
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ROMFORD YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2011

7

Operating costs

Direct costs - catering

Direct costs - housing

Direct costs - fithess

Direct costs - childcare

Direct costs - other

Wages & salaries

Water, electric, gas & rates
Repairs

Maintenance

Insurance

Rubbish & cleaning materials
Printing, postage & telephone
Professional fees
Depreciation

Bad debt provision & write offs
Other overheads

Total operating costs

Social
housing 2011
lettings Non-Housing Total
£ £ £
195,821 27,715 223,536
11,156 - 11,156
- 25,326 25,328
- 18,395 18,3985
- 20,910 20,910
1,112,796 724,058 1,836,854
95,692 32,158 127,750
38,221 10,830 49,151
23,653 8,464 32,117
13,845 7,438 21,283
18,838 7,311 26,149
21,111 11,832 32,943
102,149 53,396 155,545
64,602 48,661 111,263
84,027 - 84,027
123,791 65,813 189,704
1,905,602 1,080,507 2,966,109
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ROMFORD YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2011

8 Tangible Assets

Housing Motor Equipment Totai
properties vehicles
and land
£ £ £ £

Cost or valuation
Transferred in from Romford Young Men's
Christian Association at 1 April 2010 4,344 631 84,650 887,408 5.316,689
Additions 38,069 - 46,838 82907
At 31 March 2011 4,380,700 84,650 934,248 5,399,595
Less: Grants received
At 1 April 2010 and at 31 March 2011 2,301,801 - ~ 2,301,801
Depreciation
Transferred in from Romford Young Men's
Christian Association at 1 April 2010 328,427 57,224 727,478 1,113,129
Charge for the year 41,583 9,132 70,605 121,320
At 31 March 2011 370,010 66,356 798,083 1,234,449
Net book value
At 31 March 2011 1,708,889 18,294 136,163 1,863,346
Transferred in from Romford Young Men's
Christian Association at 1 April 2010 1,714,403 27,426 159,830 1,901,758
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ROMFORD YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2011

9 Fixed asset investments

Unlisted
investments
£

Cost or valuation
Transferred in from Romford Young Men's Christian Association at 1 April 2010 495,000
At 31 March 2011 495,000

Net book value

At 31 March 2011 495,000
Transferred in from Romford Young Men's Christian Association at 1 April 2010 495,000

The properties held in fixed asset investments are 37 Rush Green Road and 530 Brentwood Road, and
they are valued at market value. The properties were valued on 1 June 2010 by Beresfords estate
agents. The historic cost of the properties is £67,228 and £50,000 respectively.

10 Stocks 2011
£

Catering 9,148

11 Debtors 2011
£

Rentaf debtors 190,804
Less: Provision for bad debts (69,161)
121,643

Other debtors 24,891
146,534
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ROMFORD YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2011

12 Investments

a) Listed Investments 2011
3

Market value

Transferred in from Romford Young Men's Christian Association at 1 April 2010 996,006

Additions 83,442

Disposals (At open market value. Proceeds £60,875) {60,615)

Unrealised gain 39,752

At 31 March 2011 1,068,585

Net book value
At 31 March 2011 1,058 585

Historical cost 852,359

b) Unlisted Investments
Cash on deposit 27,035

Total Investments 1,085,620

Investments costing £25,232 with a market value of £24,721 have been designated by the trustees as an
asset to support the pension fund.

The following investment holdings represent more than 5% of the value of the portfolio at 31 March 2011,

£

Euro Inv Bank 4.25% NTS 14/1/2013 104,960
BHP Billiton PLC US0.50 61,500
Royal Dutch Shell 'B'ORDEUR0.07 74,850

13 Creditors: amounts falling due within one year 2011
£

Trade creditors 46,371
Taxes and social security costs 40,737
Other creditors 62,177
149,285
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ROMFORD YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2011

14 Designated reserves

Pension Fund

Investment revaluation reserve
Cyclical housing works

Major capital works
Redevelopment reserve

Total

Restricted reserves
Miscellaneous special funds

Transferred in from Romford Young Men's Christian
Association at 1 April 2010
Transfers from revenue reserve

Balance at 31 March 2011

15 Units of Accomodation

The number of hostel accommodation bed spaces in management

The number of units of housing accommodation in management;

George Williams House

Red Triangle House
Hedley House

Transferred Transfers Transfers Balance at
in from to revenue from 31 March
Romford reserve revenue 2011
Young reserve
Men's
Christian
Association
at 1 April
2010
£ £ £ £
24,389 - 332 24,721
557,732 - 26,544 584 276
517,165 {10,058) - 507,107
1,714,403 (5,514) - 1,708,880
31,075 - - 31,075
2,844,764 (15,572) 26,876 2,856,068
£
24,627
5,968
30,595
2011
147
10
4
8
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ROMFORD YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2011

16 Pension Obligations

Romford YMCA participates in a contributory pension plan providing defined benefits based on final
pensionable pay for employees of YMCAs in England, Scotland and Wales. The assets of the YMCA
Pension Plan are held separately from those of Romford YMCA and at the year end these were invested
in pooled funds operated by Legal & General (equities and bonds and property units} and Schroder
(property units only).

The most recent completed three year valuation was as at 1 May 2008. The assumptions used which
have the most significant effect on the results of the valuation are those relating to the investment yield of
6.75% per annum, the rate of earnings increase of 5% per annum and the average life expectancy from
normal retirement age (of 65) for an Employed Deferred Member of 24.5 years and for a Pensioner of
22.5 years. The result of the valuation showed that the actuarial value of the assets was £49.4m. This
represented 62% of the benefits that had accrued to members, after allowing for expected future
increases in earnings,

The plan's actuary has advised that it is not possible to separately identify the assets and liabilities
relating to Romford YMCA for the purposes of FRS17 disclosure and accordingly the FRS17 deficit is not
shown on the balance sheet.

After taking professional advice and having consideration to the various options open to them, YMCA
England in its capacity as Principal Employer in the YMCA Pension Plan and in conjunction with the
Trustee of the YMCA Pension Plan, made the recommendation that the YMCA Pension Plan should
close to new members and future benefit accruals. After consultation with members and participating
YMCA employers, the Trustee of the YMCA Pension Plan informed participating YMCA Employers on 8
May 2006 that they would adopt the recommendation and that the YMCA Pension Plan would close with
effect from 30 April 2007,

The valuation prepared as at 1 May 2008 showed that the YMCA Pension Plan had a deficit of
£29. 7million. Romford YMCA has been advised that it will need to make monthly contributions of £7,530
from 1 May 2011. This amount is based on the current actuarial assumptions (as outlined above) and
may vary in the future as a result of actual performance of the Pension Plan. The current recovery period

is 10 years.

In addition, Romford YMCA may have over time liabilities in the event of the non-payment by other
participating YMCAs of their share of the YMCA Pension Plan's deficit. [t is not possible currently to
quantify the potential amount that Romford YMCA may be called upon {o pay in the future.
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