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Welcome to candidates
Thank you for your interest in YMCA Thames  
Gateway Group. 

As our local communities - and the wider 
world – adapt to the post-pandemic world, the 
crucial services we provide across Essex, Kent 
and London are needed more than ever. Our 
determination to create supportive and energising 
communities that are open to all, where people 
can truly belong, contribute and thrive, has never 
been stronger. 

To get a flavour of who we are and how we make 
a difference in our local communities, please take 
a few minutes to watch a short introductory film. 

This is an exciting time to join YMCA Thames 
Gateway Group; we continue to grow at pace 
– in the last year we have opened Park View in 
Romford, a modular build of 39 units providing 
much-needed move-on accommodation to our 
residents, have merged with YMCA West Kent 
and have purchased a new housing scheme 
in Brentwood. We have many challenges 
ahead – including delivering a £40m complete 
redevelopment of our Romford site, redefining our 
services and strengthening partnerships.

We have just drafted our new Corporate Plan 
setting out clear objectives for the next year 
ensuring we focus on key issues.  

The Director of Communities will be a key member 
of our executive team and have the opportunity 
to contribute to the success, development and 
growth of our organisation.

If you share our values and ethos and possess the 
skills necessary to lead in a fast-paced, exciting 
environment, please consider applying.

Steve Brightwell 
Executive Director of Operations

https://www.youtube.com/watch?v=BxiWhXDrKWg


Who we are
YMCA is the largest and oldest charity working with young people in the world.  We are one of the 114 
YMCAs in England and Wales, and are one of the 10 largest. 

Each YMCA is a thriving and active community – a community that is transforming lives. But each one is 
different. We all meet the needs and demands of the communities in which we’re based.

YMCA believes in fairness and opportunity. There are essential building blocks for a full and rewarding life: a 
safe home; acceptance; guidance; friendship; physical and mental health; academic support; employment 
skills; and access to real opportunities. Many young people have never known these things; other people 
have lost one or more as they grew up, but we all need them. All of us. At YMCA, we provide these critical 
foundations for a fresh, strong start for young people and a better quality of life in the community.
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What we do 
YMCA Thames Gateway Group covers Essex, Kent and London and we provide support in the full spectrum of 
areas offered by YMCA.

• Housing: Providing a home and personalised support services for a 
fresh start in life

• Support & advice: A safe place to talk and get help through guided 
groups, mentoring, counselling, and mental health services

• Training & education: Opportunities to gain qualifications, skills  
and employment

• Family & youth work: Creating positive outcomes with children and 
young people in their communities, and support for families with 
nursery, day care, holiday and year-round programmes

• Health & wellbeing: Gyms, sport and recreation for fitness, and 
community hubs for classes, social connection and collaborations

We also deliver multiple community outreach programmes.

Whilst our focus is on young people, we work with all members of the community, in the belief that 
everyone should be able to reach their full potential, regardless of their background. We call this a youth 
minded community approach. 

We work through a “Branch, Hub and Spoke” model which is evidenced in the following diagram. Each 
branch offers something different, working with the community in which it’s based.
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We employ around 300 members of staff and have an annual turnover of around £9.9million. During the 
2020/21 financial year, we:

• made £627,593 of value for money savings
• generated £10,443,366 of social value through our Housing service

For further details, please see our Annual Report and Financial statement for 2020-21.

For a snapshot of what we achieved during the financial year 20/21, during the pandemic, you can review 
our Impact Report here.

We also have a YouTube channel that will show more about what we do.

https://ymcatg.org/wp-content/uploads/YMCA-Thames-Gateway-Annual-Report-and-Financial-Statements-2010-2021.pdf
https://ymcatg.org/wp-content/uploads/Impact-Report-digital.pdf
https://www.youtube.com/channel/UCa6h5hyv-ter1nkHDnpLajQ/videos


Our vision
We offer people the space they need to feel secure, respected, heard and valued; and we always protect, 
trust, hope and persevere.

Our values
• We seek out - we actively look for opportunities to make a transformative impact on young lives  

in the communities where we work, and believe that every person is of equal value.

• We welcome - we offer people the space they need to feel secure, respected, heard and valued; 
and we always protect, trust, hope and persevere.

• We speak out - we stand up for young people, speak out on issues that affect their lives, and help 
them to find confidence in their lives, and help them to find confidence in their own voice.

• We serve others - we are committed to the wellbeing of the communities we serve and believe in 
the positive benefit of participation, locally and in the wider world.

• We inspire - we strive to inspire each person we meet to nurture their body, mind and spirit, and  
to realise their full potential in all they do.
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Our strategy
Our newly developed strategic objectives for 2022-2027 are summarised below. 

YMCA THAMES GATEWAY GROUP’S STRATEGIC THEMES

Strategy 
1

Strategy 
2

Strategy 
3

Strategy 
4

Strategy 
5

Strengthen the 
Branches

We will strengthen 
existing branches

We will become a 
‘Great Place to Work’ 
and aspire to be the 
very best employer

We will futureproof 
YMCA TGG by 

developing a policy 
statement and a five-

year sustainability 
strategy

We shall complete 
the Romford 

Masterplan providing 
a new state of the 

art YMCA Community 
Hub for Havering and 
Barking & Dagenham 

residents

We are a progressive 
organisation that is  

open to all

Invest in our 
People

Embrace 
Sustainability 

Complete the 
Masterplan

Tell our  
story

This will include 
looking to develop 
new areas of work 
in current branches 

which will ensure that 
they are financially 
sustainable, offer a 

balanced portfolio of 
work and are of a high 

quality. We will develop 
our approach to win 
significant contracts, 
and our capacity to 
deliver them. New 

branches will only be 
developed within the 

Gateway or Kent area. 
These geographies 

include South Newham, 
Ebbsfleet, Basildon, 
Gravesham, and the 

Medway towns.

We will provide 
competitive salaries 

and annual leave, plus 
a wealth of health and 

wellbeing initiatives. 
We will be a flexible 
employer and help 

people lead balanced 
lives. We know that to 
be the best we need 
to attract and retain 
the best people. We 

will identify and invest 
in leaders, nurturing 
talent and providing 

progression pathways. 
We will succession plan 

for key roles.  We will 
implement and embed 

a Trauma Informed 
approach to the 

workforce.

Our sustainability 
work will have 
a broad scope, 

focusing on business 
sustainability as well 

as environmental 
sustainability around 

food services, building 
development and 

transport.

We shall use national 
thought leaders to 
help us with design 
and content, and 

partner with our key 
stakeholders to ensure 
the development is a 

success.

We shall tell this 
story in powerful and 

creative ways, ensuring 
the communities we 

serve understand and 
embrace our mission 

and our values.



Communities directorate
The Communities directorate brings together most of our operations (outside of housing) and works across 
the entire group. The directorate has around 100 staff – focussing on Children and Families, Health and 
Wellbeing, Youth and Customer Services. These are predominantly the main business streams with each 
one delivering a wide variety of services and projects that differ across our branches.

Children’s and family services 
We support families in five main settings within Havering, Barking & Dagenham, Bexley and Dartford. We offer 
After School Clubs and Holiday Clubs, as well as Preschool and Nursery full-day, early years childcare. Most of 
our provision is based within Local Authority target areas, meaning we work with some of the more vulnerable 
families within the community, and the majority of our early years income comes from Local Authority funded 
places. Our settings have a higher than average number of children with special educational needs (SEN), and 
children linked to social services, or in receipt of Early Years Pupil Premium (EYPP). 

Since 2019, we have been offering a new support service for our most vulnerable families through our 
new Family Inclusion Project. This project has seen our funded Family Inclusion Co-ordinator working with 
caseloads for individuals, as well as developing family workshops. We have also supported the Special 
Educational Needs Practitioners to ensure that all children’s needs are met to the highest standard. 

In West Kent, The Horizon Project provides an alternative educational provision for 16–19-year old SEN 
pupils, supporting students who have experienced challenges in mainstream education by working towards 
qualifications in a vocational skill; studying carpentry alongside functional skills (English and Maths). 
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Health and wellbeing 
Our Health and Wellbeing Services operate out of our Romford branch, with members coming from the 
boroughs of Barking and Dagenham and Havering. 

The range of services we offer includes: 

•  gym membership 

•  fitness classes 

•  Personal Training 

•  sports programme 

•  cancer and stroke rehabilitation 

•  after school clubs 

•  PE lessons (Activ8) 

•  specialist sports, gym sessions and classes for  
young people, seniors and people with additional needs

Youth services
The Woolwich Youth Zone (WYZ) provides youth work in South London. During the last year at WYZ, we 
have introduced both one-to-one mentoring (staff to child) and schools group mentoring to work alongside 
our older and younger clubs. We have also developed these clubs to be based on trauma-informed and 
therapeutic principles, and include varied activities and discussions (as suggested by young people) and 
support spaces, ensuring clubs are a safe, consistent hub for young people. In West Kent our youth work is 
based out of community spaces where we run conventional youth clubs attended by 250-300 young people 
each month. We have a smaller youth club in Romford, run by volunteers. 

Customer services
Our customer service team (currently known as Front of House) is about to embark on a significant 
change programme. We are about to appoint a new Customer and Impact Manager to focus on creating 
and embedding a new customer centric culture and service user focussed drive towards excellence. The 
role will ensure we put customers at the heart of everything we do, and be the driving force for excellent 
communications with customers by ensuring we deliver a great service throughout our business. 

Please see structure charts for the Communities Directorate and for the Executive and Leadership  
Team in Appendix 1.
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Job description
Job Title: Director of Communities 

Contract Type and 
Employment Period:

Permanent

Salary (FTE): Circa £65,000 

Benefits For an overview of staff benefits please see Appendix 2

Hours of Work  
per week:

37.5hrs (but may on occasions be expected to work unsociable hours to meet the 
needs of the service)

Accountable to: Executive Director of Operations

Responsible for: The Director has line management responsibility for the Head Of Communities (x2) 
and the Head of Families and Children’s Services, and leadership responsibility for 
around 100 staff 

Location: The Director of Communities will work across all YMCA Thames Gateway Group 
sites in Essex, London and Kent. There is also some flexibility offered around home 
working as and when appropriate.

Key Liaisons: Executive members, Department Heads/Service Managers, Local Authority, 
Sub-Committees, Board Members, partner organisations, external agencies e.g. 
Ofsted, Schools, Youth Service Providers etc. 

Scope of role
The role has 3 direct line reports – Head of Communities (North), Head of Communities (South) and Head of 
Families and Children’s Services. The Communities Directorate has around 100 staff and covers Children and 
Families, Health and Wellbeing, Youth and Customer Services. Each of those services contains a number of 
different programmes and services across many locations. The role has responsibility for the directorate’s 
budget setting with budgets around £3m. Our world is constantly changing so the direct reports and 
services that sit within the Directorate are likely to change too.  

Role summary
To provide effective leadership and strategic direction for the Communities Directorate, to ensure all 
activities are safe, of a high standard and meet the budgetary and contractual requirements of the 
directorate. Ensuring all operational work supports local communities and has proven outcomes in allowing 
young people, children and members to belong, contribute and thrive. The Director will work with the 
Executive Team, to ensure overall strategic objectives are translated into effective directorate plans to 
achieve the Association’s desired outcomes.
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Main duties & responsibilities
Board, development groups and committees
• As part of the Executive Team, to work with colleagues and the Board of Trustees to develop, implement 

and deliver the strategic objectives and ensure that all strategic decisions reflect the core values, 
strategies and policies.

• To support the work of the Board of Trustees and its relevant committees, ensuring effective 
communication and the development of relevant policies and procedures.

• To lead/ support on the development of new Hubs and areas of work as directed by the Board and EDO, 
ensuring the directorate is to sustain growth. 

• To attend Board and Committee meetings and prepare reports as required.

• To take the lead in the review, development and implementation of policies and procedures, which 
encourage good practice within services for children, young people and families.

• To be the exec lead (along with Director of Housing) for the Operations Committee. 

Strategic development
• To participate in the preparation of YMCA Thames Gateway annual business plans, and take the 

lead responsibility for producing a children, youth, fitness and wellbeing and families department 
Operational Plan.

• To take a lead role in the strategic development of new services, which will meet the needs of children, 
youth and families and community members.

• To liaise, as appropriate, with professionals from Local Authorities, Children and Family Services, Health, 
Education, OFSTED, funders and parents and carer groups.

• To develop effective working relationships with all key external and internal bodies, public, private and 
commercial (including the media), marketing, contracting and campaigning.

• To support the organisational development and federation’s development in their strategic response 
to safeguarding.

• To support the organisation in its development of impact measurement, allowing effect reporting to the 
Board and regular management information to be provided for managers to ensure they can improve the 
quality of the service. 



Risk management 

• To maintain established links and develop new relationships with local authorities in line with 
legislation and government initiatives to ensure that service capacity is maximised and remains 
within budgets.

• To identify operational risks within our services relating to children, youth and family support issues,  
and ensure that there are adequate provisions in place to manage these risks.

Finance
• Take a commercial approach to our business areas – balancing the need for social good – and provide 

clarity of purpose for each business unit.

• To manage a number of complex budgets and identify opportunities and new sources of funding to 
ensure future growth and security of YMCA Thames Gateway activities.

• To ensure all areas of revenue income and expenditure relating to children, youth and families,  
fitness and wellbeing are controlled within agreed budgets. 

• To work closely with the Executive team to develop financial plans and budgets. 

Safeguarding 
• Support the development of our Safeguarding function and ensure that the standards of service delivery 

meet safeguarding and Ofsted regulations and other legal requirements.

Leadership and management 
• To effectively line manage the Heads of Communities and the Head of Families and Children’s Services,  

as well as building relationships with other leaders and managers.

• To ensure consistent support and supervision to the staff of the communities directorate in order that 
they can carry out their roles effectively.

• To review staffing structures to maximise effectiveness of human resources and ensure that activities 
continue to meet customer needs.

• To support the induction and training of staff around internal safeguarding procedures. 

• Be a highly visible and influential leader – and play a key role in the success of the executive team.

Learning and continuous development
• To work with the Service Managers and also the Youth Services team to identify and meet specific 

learning needs of frontline staff teams.

• To ensure that effective quality assurance systems are in place that are regularly monitored, evaluated 
and reviewed.

• To lead on the development of policy and procedure as appropriate and lead on roll out and implementation.  

• To provide training and development to staff teams as necessary to meet team objectives and promote 
learning and continuous improvement.

• To ensure robust data collection systems are in place in relation to incident and accident reporting  
for each service, providing feedback and implementing appropriate safeguarding measures.

• To ensure excellent and continuous knowledge of current legislation, quality standards and  
sector developments.
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Person specification
Education/Qualifications
DESIRABLE
• Degree or Diploma in Early Years, Education, Leisure, Customer Services or equivalent/similarly related

• Leadership Qualification

Knowledge and experience
ESSENTIAL
• Senior management level experience

• Knows what ‘Good’ looks like in either Children’s, Youth or Health and Fitness Services and is able to deliver it 
and innovate successfully

• Experience in successfully leading teams, inspiring and motivating staff to deliver to high standards, 
particularly at times of change

• Demonstrates a personal commitment to working to improve the attainment of vulnerable and/or looked 
after children and young people

• Experience in managing a range of stakeholder relationships, building strong and enduring relationships with 
a wide range of partners

• Experience of monitoring budgets, performance and outcomes and being able to make necessary changes 
as required

DESIRABLE
• Substantial experience in directing/leading a Children’s Services and/or Youth Work department 

• Experience and understanding of legislation, safeguarding and principles underpinning Children’s Services

• Experience in managing and leading teams to deliver exceptional levels of customer service and embedding 
customer excellence culture throughout the business
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Skills and abilities
ESSENTIAL
• Strategic perspective – takes a long-term view; thinks ambitiously and innovatively in developing the future

• Leading people – inspires people and provides direction and clarity so that staff are highly engaged and 
motivated to deliver to the best of their abilities

• Organisational awareness – analyses and understands the cultural, political and stakeholder context and 
uses this to decide on the best approach to getting things done

• Working together – works together across teams, services and organisational boundaries to deliver  
effective services

• Analysis and judgement – thinks through issues systematically, using the evidence available and applying 
sound judgement to make decisions

• Driving improvement – has a grip on management of services including risks and financial management; 
takes accountability for driving excellence and delivering results

• Applies a continual focus on performance and improvement within the context of increasing efficiency and 
improving productivity

• Excellent verbal and written communication skills

• Knowledge of Safeguarding and H&S standards and application of such standards in own work environment

Personal qualities
ESSENTIAL
• An overriding focus on delivery, an ability to work through apparent barriers to achieve tangible outcomes

• Lives the YMCA Thames Gateway Group values and models the associated behaviour

• A leader of people with clear vision and ability to effectively communicate that vision

• Highly motivated and driven to achieve challenging objectives 

• Works in a way which promotes joined up working and continuous improvement

• Promotes equality and inclusion through own behaviour and employment practices 

• Is comfortable leading business areas that may fall outside of specialist knowledge



How to apply
YMCA Thames Gateway Group is working with Macaulay Search to conduct this critical appointment process. 

Applications should be emailed to laura.bagley@macaulaysearch.com and must be received by 9am on 
Friday 8th April 2022. Your application should comprise: 

• a covering letter of not more than two pages outlining your relevant experience for the role and 
including your motivation, mentioning why the work of YMCA Thames Gateway Group excites you 

• CV, including educational and professional qualifications and a full employment history
• daytime, evening and/or mobile telephone numbers (to be used with discretion)

Following a shortlisting process on 20th April, shortlisted candidates will be invited to interviews on 11th or 
12th May 2022.

Thank you for your interest in the work of YMCA Thames Gateway Group. Please do not hesitate to get in 
touch with Laura Bagley at Macaulay Search, using the above email address, should you have any questions 
regarding this appointment process.
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APPENDIX 1

Chief Executive

Executive Director of 
Finance & Resources

Director of Quality & 
Compliance

Executive Director of 
Operations Interim CEO

YMCA WK 
Team

The Bridge 
Trust 

Project

Quality & 
Compliance 

team

Director of 
Marcomms & 
Fundraising

Director of 
People

Head of 
Finance & IT

People team

Marcomms & 
Fundraising 

team

Finance team

Corporate 
Resources 
Manager

Chaplain

Director of 
Housing

Director of 
Communities

Communities 
team

Housing team

Catering 
team

Head of 
Property

Property 
team

Executive PA

Junior PA

Executive and leadership 
team structure

Director of Communities

Head of Childcare and Families Head of Communities (South)Head of Communities (North)

All nurseries and pre-schools 
(Thamesmead, Oakfield, 

Swanscombe, Temple Hill and 
Romford)

• Youth services
• Primary services
• Horizons Project

• Boathouse (new project)
• Health & wellbeing 

(development area)
• Customer services

• Youth services
• Primary services

• Health & wellbeing
• Customer services

Communities directorate
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Annual Leave

 Entry level:  
25 days plus Bank Holidays

 After 10 years’ service:  
30 days plus Bank Holidays

 Leadership team:  
30 days plus Bank Holidays

Future  
proofing

 Life assurance pay-out  
for death in service

 Critical illness income 
protection

 Contributory pension 
scheme

 Long service award

Travel

 Free onsite parking  
(where available)

 Season ticket loan

 Interest-free staff loans 
(i.e. to purchase a bike)

Health &  
Wellbeing

 Free on-site gym  
(Romford hub)

 HSF Health Cash Plan, 
Employee Assistance 
Programme and counselling

 Flexible working

 Discounted food and drink 
in our restaurant (Romford)

Childcare

 50% discount on our 
childcare provisions 
including: Nurseries,  
Pre-schools, Before School 
Clubs, After School Clubs 
and Holiday Clubs

Development 
Opportunities

 International engagement 
opportunities

 Continued Professional 
Development (CPD)

 Apprenticeship training

 Leadership Development 
Programmes

Staff benefits


