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ROMFORD YOUNG MEN’S CHRISTIAN ASSOCIATION

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2009

President’s Message

Dear Members and Friends

The world changed abruptly in 2008. The speed with which the credit crunch and the banking
crisis precipitated the worst full blown global recession since the 1930s took everyone by
surprise, with unforeseen consequences for our inter-connected world. Suddenly we are
faced with new challenges and demands.

As in the 1980s youth unemployment rises. Redundancies and repossessions increase.
Families feel the pressure. Government funding is cut. Money is in short supply. The
voluntary sector feels the pinch. There is more need and fewer resources.

Our leaders have been found wanting. Cynicism and disillusion breeds mistrust brought into
sharp relief by the scandal of MPs allowances and expenses. Casino economics wedded to
the bonus culture has created wealth for the few at the expense of the many. The fabric of
society stretches to breaking point. Who can be trusted?

All this impacts on our hopes. Our plans for the future have to be rethought. Though the
value of our reserves has plummeted we have achieved an operating surplus over the year.
This remarkable achievement is through the self sacrificial work of our staff and volunteers
who are committed to seeking the well being of all our members.

Within such a changed context a living Christian voluntary agency is a light in dark times.
Integrity and reliability create trust. We together seek to express God's purpose as made
known through the life and teaching of Jesus of Nazareth in practical action. He taught us to
pray for God’s Kingdom of love, justice, peace and joy to come on earth “as it is in heaven”.
Our calling is to be the answer to that prayer where God has placed us in our time.

Michael Eastman OBE
President
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ROMFORD YOUNG MEN'’S CHRISTIAN ASSOCIATION

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2009

Chairman’s Statement

An unexamined life, according to Socrates, is not worth living.

It's fair to say that as we cast even a momentary glance, let alone a full examination, over the
last year within the UK, life and our perception of it has changed significantly. At the time of
writing this report it's difficult to assess precisely what further changes might happen by way
of a response to the banking crisis and the breakdown in politics. To what extent, for example,
will our political system change to recognise the faifings that have been so painfully exposed
over the past few months? And what is the long term impact of the economic collapse and the
corresponding investments made to get the economy back on its feet?

The truth is, just as | cannot predict what's going to happen, no one really can. There are
many whose business it is to prophesy the future but as we will no doubt get swept along with
a range of differing predictions we could overlook one of the points that is truly worthy of
examination: the extant to which that most precious of commodities in our lives — trust — has
not only taken a severe battering but has in fact been lost in some quarters altogether.

But what has the danger of losing trust got to do with Romford YMCA and why should i, as
Chair, take up this space to write about it?

| would argue that it has everything to do with our life as a YMCA and the way the Board of
Trustees, that | have had the privilege of chairing over the last 5 years, governs the YMCA.

Last year, in this same report, | told you about the work we had been doing on our identity as
a Christian organisation. While | made it clear that this work was not in any way intended to
be excluding:

-what we are actually working on is how to understand and live out our identity while, at the
same time, encouraging everyone else to have their identity. This, for us, is true diversity and
leads to real sense of inclusion

I also said:

- If we cannot be true to ourselves, then frankly we have an almost impossible task of being a
refiable service to others. And being reliable and trustworthy is exactfy what we want to be
known for as a YMCA at the heart of its community.

| am very pleased to report that as a Board we have continued not simply to aspire to these
grand notions of trustworthiness and reliability but to work on ensuring that our procedures as
a governing body help us as an association to behave accordingly.

To achieve this, the Board appointed a Governance Development Group whose role has
been to develop and recommend to the board a suite of policies and processes that set out
our understanding of good governance. In this | am very grateful to the hard work and
commitment of Nicolette Middleton, James Bullock and Ayub Khan, assisted by Lou White
and Dave Ball.

As an association, we have joined the YMCA Movement's InSync programme for
accreditation of quality standards. John Norley, Viki Bainsfair and Kerry Jones have expertly
driven this work within the departmental teams and | am very grateful to them for ali the work
they have undertaken.
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From this we have learned that working to achieve a certain standard of quality, or even as in
the case of the In Sync programme, a recognised kite mark, is not an ‘add on’ piece of work
to all our activities as a YMCA, but is an integral part of every piece of work we undertake as
a YMCA., If we do not work to achieve high quality standards in the activities and functions we
undertake, we are in danger of failing to achieve the value of the activity itself.

One of the key responsibilities of good governance is to ensure that we are financially viable,
If we are not viable, then we cannot possibly be a reliable provider of services to the
community or a trustworthy employer of our many staff. | am pleased to say that the contents
of this report will inform you that we have performed well this year in spite of many obstacles.
My thanks, once again, are due to all those who have served on the finance committee and to
the staff and volunteers who have worked so hard to achieve the income.

Thus, good governance, financial viability and high standards of service delivery have been
very much at the heart of the board’s focus this year. All of this set in an even wider context of
our commitment to the international family of the YMCA. | would like to thank Ron Gale for his
tireless commitment as an ambassador of Romford YMCA in this work.

As Chair, | am happy to say that this has been a good year for the YMCA. But not just a good

year in and of itself; rather, one that has given us a platform upon which, 1 believe, the YMCA
can confidently look to its future.

Joy Madeiros
Chalr
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TRUSTEES’ REPORT
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Chief Executive’s Report

We are getting ready!

So says the headline of our strategic plan for 09/10. This theme has been playing out during
the last year as we have, in a vast range of areas, continued to lay the foundations for the
next chapter of Romford YMCA's journey. Financially we were able to record an exceflent
result, in spite of significant cuts in the “Supporting People” contract.

The recognition via the “Investors in People” award confirmed the improvements we have
made in embedding high quality line-management at nearly all levels within the organisation.
It also confirmed our improved communications, and perhaps most importantly validated our
long term strategy of investing in managers, in both time and training to improve the
standards of [eadership within the association.

We worked long and hard to prepare for a new “YMCA Village”, consisting of new housing,
sports facilities and children’s provision. The London Borough of Havering has been a
positive partner, working closely with us to look at all options and sharing its vision and
ambitions for the locality. We expect to have reached a point of decision by the end of
December 2009

We entered into a new and significant partnership with the Barking and Dagenham PCT,
delivering health and activity programmes for members of the community. This work involves
partnering with Children's centres, and is a sign of the things to come. The government's
health agenda, marries well with our own community health strategy. The YMCA has for
decades recognised the value of activity to both preventing iliness, in body and mind, and of
course to aid recovery.

Research amongst our staff demonstrated that people feel that the Y is a place of
transformation. We are pleased about this. They also said they wish for additional pastoral
presence, and that the chapel be renewed and valued. Both of these matters will be
addressed early in the next financial year, and a new part time chaplain /pastoral care worker
will be recruited. This will also strengthen our relationship with tocal churches.

The greatest achievement this year, and every other year is to be part of a community
organisation, a social business, which enhances the lives of thousands of people each year.
The YMCA message of body, mind, and spirit development lives on, in Romford, in London, in
England, in Great Britain, in Europe and all over the planet. For the thousands of members of
Romford YMCA | hope and trust that the improvements in the quality of their lives are
testament to the lasting value of Romford YMCA. Long may it continue.

Dave Ball
Chief Executive
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Reference and administrative details of the charity, ifs trustees and advisers

The principal address of the Association (Sports and Community Centre, Hostel and Offices)

is:
Romford YMCA
Rush Green Road
Romford
RM7 OPH
Telephone; 01708-766211
Facsimile: 01708-754211
Email: chiefexecutive@romfordymca.org
Website: www.romfordymca.org

Registered Charity Number 209947
Housing Association Number  H1406

Honorary Officers:
Patron:

Rt Rev Roger Sainsbury
President:

Michael Eastman COBE
Vice Presidents:
Baron Otford of Otford
Peter Clarke OBE
Sandra Cox

Val Goodwin

Leslie Newey

Chris Poulard

Maurice Turner

Bob Vivers

Board of Management:
Trustees:

Debbie Benn (from Sept.08 -~ until Apr.09)
Mike Bowes

James Bullock

Kevin Doherty (until Sept.08)
Michael Eastman OBE (President)
Ron Gale

Baldev Goyal OBE

Dave Harris

Ayub Khan {from Sept.08)
Graham Lyons (Treasurer)

Joy Madeiros {(Chair)

Nicolette Middleton (from Sept.08)
Peter West

Non-Trustees:

1 Councillor Representative London Borough of Havering
1 Councillor Representative London Borough of Barking & Dagenham
National Council Representative YMCA England
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Secretary to the Board of Management:
Dave Ball (Chief Executive)

Minute Secretary Gill Holmes

Bankers:

National Westminster Bank PLC
10 South Street

Romford RM1 1RD.

Auditors:

Kingston Smith LLP
Orbital House

20 Eastern Road
Romford Essex RM1 3PJ

Solicitors:

Bates Wells & Braithwaite
2-6 Cannon Street
London EC4M 6YH

Leland Swaby Clarke & Norris
209/11 South Street
Romford RM1 1QL.

Coffin Mew LLP
Kings Park House

22 Kings Park Road
Southampton
Hampshire SO15 2UF

Investment Managers:
Barclays Wealth

1 Churchill Place
London, E14 5HP

Lay Advisers to the Board of Management:
Spiritual - Tim Marks
Property & Investments - David Holland

The Executive Staff Team:

Chief Executive - Dave Ball

Operations Director - John Norley

Director of Management Services - Lou White

Finance Director - Paul Setterfield ACMA
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ROMFORD YOUNG MEN’S CHRISTIAN ASSOCIATION

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2009

The trustees present their report along with the financial statements of the charity for the year
ended 31 March 2009. The financial statements have been prepared in accordance with the
accounting policies set out in note 1 to the accounts and comply with the charity's trust deed,
the Charities Act 1993 and the Statement of Recommended Practice: Accounting and
Reporting by Charities 2005.

Structure, governance and management

Romford YMCA is governed by the Constitution, which was adopted on 11th July 1988, and is
a registered charity, number 2989947, The Association is a Housing Association within the
meaning of the Housing Act 1980 and is registered with the Tenant Services Agency (formerly
the Housing Corporation}, number H1406.

Romford YMCA is a Christian community, a Housing Association with sports, arts, fitness and
well-being, children’s services, and International programmes. Romford YMCA works across
the boundaries of the London Borough of Havering and the London Borough of Barking &
Dagenham, and has served the people of East Essex since 1906,

It is led by the elected Board of Management, which is representative of the community and
membership. The Chief Executive, appointed by the Board of Management, is the Executive
Officer of the Association.

The Association, which is open to all regardless of age, gender, faith or disability, provides
activities for approximately 5000 members, including 168 who are resident in YMCA
accommodation; it seeks and works for the 'whole person’ development of all, in body, mind
and spirit.

Romford YMCA is an autonomous charity affiliated to the National Council of YMCAs and is
part of the worldwide YMCA movement. Romford YMCA is committed to the Christian Aims
and Purposes of the YMCA Movement,

Romford YMCA uses the most appropriate media for the recruitment of board members at
any given time. This may include informal soundings within partner communities, e.g. local
government, church groups, and organisations specialising in the provision of volunteers and
trustees (e.g. ELBA, BITC, Reach). Advertising may be considered. Suitable candidates who
have expressed interest submit an application which is scrutinised by the Chair of the board,
vetting each applicant for their suitability; also taking into consideration what specialism they
bring to the Board, following which suitable potential candidates are invited to an informal
meeting. If both parties express the desire to explore the matter further an interview is
arranged with the Chair. The Chair is empowered to recommend appointment of the new
board member. An induction plan is in place for new board members and a full governance
toolkit is in development.

Risk management

The charity trustees have considered the major risks to which the charity is exposed and have
reviewed those risks and established systems and procedures to manage those risks. The
major risks which the charity has been exposed to as identified by the trustees are:

- Sufficient Board and Management skills and abilities to lead the Association into the future
- Long term hostel design and fitness for purpose
- End of the Supporting People grant

The above risks have been identified and reviewed and systems are in place to mitigate these

risks including the training and development of staff and the involvement of specialist housing
consultants when necessary.
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ROMFORD YOUNG MEN’S CHRISTIAN ASSOCIATION

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2009

Objectives and activities

We are here to support the development of people from the local community in body, mind
and spirit, through the provision of;

v integrated working

+ safe spaces

« diverse and shared experiences

» formal and informal programmes

For the benefit of residents of Barking & Dagenham and Havering, particularly those with the
greatest needs, and for the worldwide movement of YMCAs.

We aim to protect the long term security and viability of the YMCA, ensuring sustainable work
which adds value to the lives of people.

In setting our objectives and planning our activities our trustees have given careful
consideration to the Charity Commission’s general guidance on public benefit.

Our Christian faith basis

Romford YMCA as a Christian organisation is keen to ensure that our core beliefs are
manifested in consistent behaviours. The reasons for this are as follows:

* We wish to ensure that our beliefs are more than just that, ‘beliefs’. As a Christian
organisation we believe that faith leads to action and that our actions become good
patterns for life

* We wish to ensure that denominational differences, idiosyncrasies and practices do not
encourage divergent behaviours which have the effect of sending disparate messages
to our members and customers about our Christian basis

» We want to encourage and welcome those staff and volunteers who do not practice the
Christian faith to join us in representing ourselves and the YMCA with strong values
exemplified in our behaviour

Related Behaviour

o God is the Creator all people — We need fo freat all people equally and at the same
fime respect their differences

« Incarnational God — As God sent Jesus to help us relate to him, God is interested in
how we relate to others and those whom we serve

¢ A Redeeming God - No matter how bad things get God never gives up on us and he
does not want us fo give up on others — even if the funding runs out we are here for the
long term

« God is the God of Grace — God enables us to forgive ourselves and others; it is
possible to face difficuities openly and honestly

+ God of Resurrection and eternal life — We have grounds for hope, even after death.
God wants us fo be agents of hope — of change and transformation, in our work and in
our relationships

e Covenant God — In the same way as God keeps his promises he wants us to be people
of our word — infegrity and authenticity are hallmarks of our lives

e Triune God — A strong, caring community should be the focus and aim of the work we
do
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ROMFORD YOUNG MEN’S CHRISTIAN ASSOCIATION

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2009

Romford YMCA and Worldwide Aims and Purposes

The YMCA is a Christian Movement:

At its centre are Christians who, regarding Jesus Christ as Lord and Saviour, desire to share
their faith with others and make Him known, believed, trusted, loved, served and exemplified
in all human relationships. It welcomes into its fellowship persons of other faiths and of none.

Accordingly the YMCA stands for:
+ A worldwide fellowship based on the equal value of all persons.
s Respect and freedom for all, tolerance and understanding between people of different
opinions.
+ Active concern for the needs of the community.
» United effort by Christians of different traditions.

Crigins and mission

The YMCA was founded 160 years ago; the YMCA in England builds on a long history of
providing a place for young people to find acceptance, community and activity. All lecal
YMCAs are autonomous and affiliate to the National Council of YMCAs who represent the
YMCA movement in England via YMCA England.

Romford YMCA meets its mission by offering high quality services in a series of integrated
areas including:

Housing and Homelessness - the YMCA is the largest voluntary sector provider of safe,
supported accommodation in England with its main focus being for single men and women
between the ages of 16 and 35. At Romford YMCA we provide accommodation to over 400
young people from the local community each year who would otherwise be at risk of being
homeless,

Community Health and Wellbeing - the YMCA is the largest voluntary sector provider of
community health, fitness and sports services that promote physical activity and healthy
living. At Romford YMCA we have over 3,000 members who use our fitness facilities and
have close links with the tocal Primary Care Trust providing quality community health
engineered programmes to the local community at affordable prices.

Education and Skills - the YMCA offers a variety of vocational, formal and informal school and
work based learning opportunities for young people to develop skills and achieve recognition.
Romford YMCA work with our residents to provide them with education and skills
programmes, as well as offering work experience programmes and placements for young
people from local schools and colleges across all of our departments.

Parenting and Family - the YMCA offers a variety of services that help promote positive family
relationships and is one of the largest providers of childcare and school-based initiatives.
Romford YMCA provides childcare services to over 300 children and families per year
through a range of programmes including after school care and multi activity week
programmes in the school holidays.

International Work — As an international organisation the YMCA is involved in worldwide
partnerships and support of young people. Romford YMCA currently has links with YMCA'’s in
Bulgaria and Sudan, and supported international volunteers from Mexico, Spain, Bulgaria and
France over the past year.
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ROMFORD YOUNG MEN’S CHRISTIAN ASSOCIATION

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2009

Operating methods

Housing - We operate 146 single rooms and 22 self contained flats, housing young people
aged 18-30. Our provision for additional support includes outdoor education, benefits advice,
employment and educational support, and access to fitness services

Children Services - We provide breakfast club and after school childcare for 180 children on 2
sites and holiday programmes for 90 children. We also provide créche facilities to members.

Health and Wellbeing - We have a 65 station gym, 1 dance studio, 1 RPM studio, 57 classes,
2 squash courts and work with 11 schools. We also specialise in working with those with
special needs, older people and families. Romford YMCA has a track record in working with
hard to reach groups and in defivering community health in line with PCT aims. These include
doctor referral schemes, stroke recovery, aged 50 + programmes and working with excluded
children using filness and health as a mechanism for personal growth and behaviour
management.

international Work — Romford YMCA provides full time international placements for up to five
young people, and in addition provides placements for up to 15 young international people to
work on summer programmes. We also fund a range of programmes in Bulgaria and support
the Bulgarian YMCAs through training, support and partnership.

Volunteers play a vital role at Romford YMCA and collectively carry out many varied roles
within the organisation including;

» Board & committee members

« International volunteers on a long term placement working in all deparfments.

+ International volunteers from throughout the world, including other YMCAs, providing
support for our Multi Activity Week (MAW) programme for children during the school
holidays

e As part of our international programme and our long term support to our partners in
Bulgaria, we will ensure a group of 7 young people from Bulgaria will attend the
YMCA festival in Prague in August 2008.

o Former MAW participants who return as volunteers to assist in the running of MAW

o Gym Instructors and Club Leaders working in the community health and well-being
department

o Activity Leaders within the orchestra, Widows & Widowers, Women Together and
Senior Citizens

o Individual volunteers within other departments, including Catering and Site
Operations

It is estimated that the Association benefits from at least 21,000 hrs per year, given at no cost
to the Association by volunteers., They make a valuable and worthwhile contribution to the
Association, and are appreciated for their efforts.

Achievements and performance

Our aim is to be the provider of choice for Childcare, Housing and Community Health and
Well-being services in the London Boroughs of Barking and Dagenham, and Havering. There
are three drivers to our strategy - more of the same (whether more or better), our role as a
faith-based organisation, relating to other faith based agencies, and the knowledge that
infrastructure necessary to support this is required. Essentially it is a strategy of responsible,
profitable growth, and efficient consolidation.

page 10
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Chifldren’s Services

We set out this year to achieve further changes within the depariment that would create
infrastructure sufficiently robust to support our plans for increased capacity. We confronted
brutal facts in regard to external out of school care provisions which hore little fruit and
hampered our ability to provide cost effective high quality services. Following a transfer of
these weak services to other providers, we retain a core of out of school services on site, with
one external provision which is extremely strong. This has enabled our measured growth
onsite, and rapid improvemsnts in quality. Our Multi activity holiday program has been
professionally marketed this year to assist with the increasing pressure from fow cost, un-
regulated competitor programs.

Our onsite créche has been developed this year to become a centre for early year's
foundation learning, with new play and educational equipment installed. This improvement,
coupled with a new approach to considering créche as a product sold via direct debit has
contributed to a gradual increase in numbers and a dramatic improvement in the service
guality.

We also planned to explore the possibility of delivering part of our childcare programme at an
outdoor facility using land that we own on Upper Rainham Road. We decided not to take this
plan forward in the short term, it does however remain in our longer term plans as an area we
would like to develop.

Community Health and Wellbeing

This year started with the achievement of IFI (Inclusive Fitness Industry) accreditation, a
valuable asset to the community health and wellbeing facility's ability to compete with
commercial offers locally.

We were also able to deliver further improvements in gym and group fitness eguipment,
allowing a greater number of community users to access the facilities.

A new partnership with the local authority (LBBD) PCT (primary care trust} secured the
commencement of some valuable community fitness work, aimed specifically at working age
adults with poor health and poor levels of fitness and mobility, often at risk of premature
death. We opened a community fitness hub, designed to place the facility to the heart of local
communities and remove the access difficulties for this target group, and in addition,
completed the improvements needed on our main site to begin offering health assessments
for users who have been referred for exercise by their GP. This work will continue to grow in
the coming years, in line with the PCT strategy for improving health and wellbeing in adults.
We have had 7 members of staff fully trained to deliver this programme and have more
training planned for next year.

We started working with one more school! this year, whereas we were aiming to work with 5
more schools. We found it very difficult to develop contacts in schools as many of them are
already working with other providers or are offering sports activities themselves, we will
continue to fry and develop this area of our work over the next year.

Member Relations

This year started with a key appointment, our Member Relations Manager. This post was
designed to lead and shape the front of house area of our business to become a much more
professional , commercially minded and driven member relations department, responsible for
sales of memberships, tours, customers service, membership retention and promotion of the
YMCA and its services to the community and its stakeholders. Almost 6 months of behind the
scene preparations provided the perfect backdrop for a re-branding launch which took place
in December, launched with a new look and new initiative promotion for the Christmas period.
We achieved fresh, professional look for the sales staff and reception clerks with the
introduction of a new uniform. A redecoration and re-branding ensured that our building,
matched the professional standard of our new publicity materials, polished and encouraging.
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We have seen the positive benefits of this approach, in what transpired to be a difficult year
financially for the whole world, with increases in membership and a broadening of the
services available to our community.

Housing

During this year the housing departiment exceeded its occupancy target of 93.5%, with an
average year performance of 97.3%, whilst maintaining a good standard of support to
residents, including individually tailored support plans and needs assessments, with a built-in
review process. Arrears and bad debt write off were both well below target. Not only did this
performance facilitate additional income for the Association, it is also recognition that the
department is extremely able in service delivery and management and capable of innovation
and improvement. We were able to ensure that two groups of residents this year benefited
from our links with the YMCA outdoor education facility, helping them to realise personal
goals, challenge themselves and provide a valuable opportunity for social networking, team
work, leadership devilment and just plain fun.

We aimad to maintain Housing rental income at £1.2M and this was achieved despite internal
transfers to the catering department for the provision of meals to residents which hadn't
happened in previous years.

We aimed to review our support services and put in place new personal development
programme activities, these targets were achieved and residents are already seeing the
penefits.

We have made substantial progress in our aim to build a strategic partnership capable of
redeveloping from our present site. We have developed our understanding of the potential
offered by the assets we possess, well as increasing our knowledge of the property and
regeneration disciplines and concepts such as self-funding regeneration. Our conceptual
future is now being embraced by key figures in both local authorities, as well as gaining
significant momentum and relevance with respected developers and regeneration
professionals. This level of networking and sharing of our vision has opened a great many
doors which we believe will secure our redevelopment in future years as well as provide new
opportunities for the growth and expansion or our community asset.

it is important to state that all depariments have made other improvements and achievements
this year, which have taken a significant amount of staff resource, but have been needed o
prepare the ground for some of the more obvious changes. These achievements include a
major strategic shift in how the Association collects and analyses data relating to its
performance and substantial investment in training and development opportunities for our
management team, across all of our businesses.

Financial Review

Romford YMCA's main sources of income are from a mixture of rental payments, housing
benefit and grant payments for residents living in our hostel or move on accommodation,
member subscriptions, payments for sports and childcare facilities, and income from canteen
and diner sales. Turnover for the twelve months ending 31 March 2009 was £3,298,245
(£3,081,717 in 2008) which is a slight increase on the previous pericd. We achieved a
surpius on operating activities of £252,498, but due to adverse stock market conditions the
value of our investments fell which gave us unrealised losses in the year. This resulted in our
combined reserves increasing by £104,191. Full details of the financial performance are given
in the accounts and the supporting notes to the accounts,

The Association maintains sufficient reserves to enable it to fulfil the objectives of the
Association. These reserves are held in a combination of both fixed and current assets
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including an investment portfolio managed on the Trustees behalf by professional investment
advisers.

The key funding sources, other than ftraded income, are mainly from public sector
organisations such as the London Borough of Barking & Dagenham through the Supporting
People Contract, and the Havering PCT contract. Funding is mostly offered on the effective
delivery of specific key performance indicators, and not just for use as and when needed.
Therefore, it is Romford YMCA's prerogative to ensure that all projects are delivered
efficiently and meet the targets set.

Investment policy and performance

The trustees have instructed the investment managers Barclays Wealth to maintain a
balanced portfolio with a medium level of risk. Any investments held as direct equity hoidings
must be from companies listed in the FTSE4GOOD index or equivalent index if listed on a
non domestic exchange.

income from investments was £42,678 compared to £45,382 in 2007/08, which was as
expected. However, due to the general downturn in the stock market we saw our portfolio
value fall by £146,337 to £742,070. However, the majority of these losses were unrealised
losses and as we are taking a long term approach to investments we would hope to recoup
these losses in the future.

Reserves Policy

The total reserves as at 31 March 2009 were £3,173,426 of which £16,188 represented
restricted funds and £2,176,725 represented designated funds., Of the £980,5613 of
unrestricted funds, £194,802 was tied up in fixed assets, leaving £785,711 as total free
reserves. This equates to 13.4 weeks of salaries and expenses.

The trustees consider that the free reserves should cover a minimum of six months salaries
and expenses and endeavour to build up their funds in future years to achieve this objective.
The free reserves are necessary for the running of the operation, but do not preciude the
continuing need for fundraising to fulfil the objects of the association. The reserves policy is
reviewed on an annual basis.

Statement on internal financial controls

Included in the Board of Management responsibilities, set out below, is the recognition that
the Board is responsible for the Association systems for internal financial controls.

Any system of financial controls can only provide reasonable but not absolute assurance
against material misstatement or loss caused by errors or fraud.

The principal procedures employed by the board during the year to ensure adherence to
financial controls are as follows:

» Regular reporting of accounting information to the Finance Board Committee with any
significant fluctuations identified and reported on.

e Separation of duties between those involved in incurring expenditure and those
responsible for making payments

» Separation of duties between those receiving money and those recording receipts.

The Board reviews the effectiveness of the system of internal financial controls by receiving a

report from the Association’s external auditors on an annual basis in both written and verbal
form which highlights any areas of weakness that have been identified.
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ROMFORD YOUNG MEN’S CHRISTIAN ASSOCIATION

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2009

Statement of Board of Management Responsibilities

The Housing Act 1996 and the Charities Act 1993 require the Board of Management to
prepare Financial Statements for each financial year which give a true and fair view of the
state of affairs of the Association and of the Surplus or Deficit of the Association for that
period. In preparing these financial statements, the Board of Management is required to:

. Select suitable accounting policles and apply them consistently.

. Make judgements and estimates that are prudent.

. State whether applicable accounting standards have been followed subject to any
material departures disclosed and explained in the financial statements.

. Prepare the financial statements on the going concern basis unless is it

inappropriate to presume that the Association will continue in business.

The Board of Management is responsible for keeping proper accounting records which
disclose with reasonable accuracy at any time the financial position of the Association and
enable it to ensure that the financial statements comply with Section 24(1) of the Housing Act
1996 and the Accounting Requirements for Registered Social Landlords General
Determination 2008, The Board of Management is also responsible for instituting adequate
systems of internal control, safeguarding the assets of the Association and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Plans for future periods

We have been operating from our present site since 1969 and we have out-grown our
building. We have been working hard cver the past year to identify where we want our future
to be and what shape our future YMCA will take so as fo be able to better serve our residents,
members and the local community as a whole. We have been fostering relationships with
contacts in the property industry in order to explore the widest range of appropriate options for
redevelopment, and to ensure we have the client expertise to meet the challenges of a large
development. We will continue to work closely with our partners over the next year and by
the end of the year we aim to have development plans agreed, which will include key
mitestones and will address phasing issues.

In Children’s Services we will continue to strengthen our out of schoot care and develop our
Multi activity holiday program to incorporate a broader range of activities, including fitness,
ensuring that our service becomes first cheice for local parents.

The development of a youth leadership program within the children’s services department this
year will help us to underpin our difference. Our services will offer the community practicat
solutions to many of the social difficulties being experienced with a return to some of the more
traditional ways of dslivery community change.

In Community Health & Well-being we will be increasing our work with the Primary Care Trust
of Barking and Dagenham, to deliver more services to health vulnerable groups in our
community. We plan to open a further two health hubs in localities that benefit the hardest
affected communities, and with increased capacity onsite, of instructors and health assessors,
we will ensure that the longer term benefits of healthy life can be maximised by our
community stakeholders. We will work hard to ensure that the people in most need of our
services continue to get free access to health improvement and subsidised for longer term
engagement in a healthier lifestyle.

In Housing the challenge is to match the changes in the external funding environment with our
own ability to innovate and demonstrate our ability to provide housing and support for the
benefit of the young people in our two local authorities. We are aware that our mode! of
provision is old and that our building is challenging in its design and is not what we would
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2009

choose as a vehicle for excellent service delivery. But we also know that our redevelopment
is coming, and that our services now, have diversity in our housing and support offer that
rivals many in the local area. We will concentrate our housing staff efforts this year on
engaging challenging young people in challenging ways, and bringing a demonsirable
difference to their lives. We will demonstrate our ability offer the local authorities preferred
autcomes and added value in the innovation that we deliver.

In the run up to our exciting development plans, we remain aware of the need to ensure that
services delivered through our current facilities do not suffer. We are aware that all
development processes take time, and given the current economic climate, will involve
complex capital negotiations, but we are committed to ensuring high quality provision for all
our clients in the meantime. To this end, we have again developed a programme of various
capital improvements, to be carried out during 2009-10. These include new group fithess
equipment including new spinning bikes, refurbishment of our sports hall floor, upgrading our

IT facilities, further refurbishiment of hostel and communal areas and refurbishment of our
chapel. The management team is also working across the association to ensure that we are
fit for purpose for the 21% century in terms of how we manage our business and the policy,
procedure and structures we use to do this. This year we will focus on manager training both
internally delivered and externally funded.

Our plans for future periods are laid out in our strategic plan, much of which is included
ahove, and the budget for 2009/2010.

y order of the Board

f

B
Chief Executive
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF ROMFORD YOUNG MEN'S CHRISTIAN
ASSOCIATION

We have audited the financial statements of Romford Young Men's Christian Association which comprises of
the Income and Expenditure Account, the Statement of Total Recognised Surpluses and Deficits, the
Balance Sheet, the Cash Flow Statement and the related notes for the year ended 31 March 2009. These
financial statements have been prepared under the historical cost convention (as modified by the revaluation
of certain fixed assets) and the accounting policies set out therein,

This repert is made solely to the asscciation's members, as a body. Our audit work has been undsrtaken for
no purpose other than to draw io the aftention of the assoclation's members those matters which we are
required to include in an auditors' report addressed o them. To the fullest extent permitied by law, we do not
accept ar assume responsibility to any party other than the association and the asscciation's members as a
body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of the directors and auditors

As described in the statement of board of managements' responsibilities, the associations board of
management are responsible for the preparation of the financial statements in accordance with applicable
law.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Housing Association Act 1996 and the Accounting Reguirements for
Registered Landlords General Determination 2006 . We also report to you if, in our opinion, the trustees'
report is not consistent with the financial statements, if the association has not kept proper accounting
records, if we have not received all the information and explanations we require for our audit, or if information
specified by law regarding board of managements' remuneration and transactions with the association is not
disclosed.

Woe read the frustees' report and consider the implications for our report if we become aware of any apparent
misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Irefand) issued by
the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements. It also includes an assessment of the significant
estimates and judgements made by the board of management in the preparation of the financial statements,
and of whether the accounting policies are appropriate to the association's circumstances, consistently
applied and adequately disclosed,

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the
financial statements are free from matetial misstatement, whether caused by fraud or other irregularity or
error, In forming our opinion we also evaluated the overall adequacy of the presentation of infermation in the
financial statements.
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

INDEPENDENT AUDITORS' REPORT (CONTINUED)
TO THE MEMBERS OF ROMFORD YOUNG MEN'S CHRISTIAN
ASSOCIATION

Opinion

[n our opinion the financial statements give a true and fair view of the state of the association's affairs as at 31
March 2009 and of its surplus for the year then ended and have been properly prepared in accordance with
the Housing Act 1996 and the Accounting Requirements for Registered Social Landlords General
Determination 2006.

With respect to the board of management's statement on internal financial control on page 13, in our opinion
the board of management has provided the disclosures required by the Circular and the statement is not
inconsistent with the information of which we are aware from our audit work on the financial statements.
Kingston Smith LLP

Chartered Accountants

Registered Auditors Orpital House
20 Eastern Road
Romford
Essex, RM1 3PJ

B, ,09
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2009

2009 2008

as restated

Notes £ £

Turnover 5 3,298,245 3,081,717

Less: Operating costs 5 (3,045,747} (3,074,810)

Operating surplus 5 252,498 6,907

Other interest receivable and similar 6 42,678 45,382
income

Surplus for the financial year 295,176 52,289

The income and expenditure account has been prepared on the basis that all cperafions are continuing
operations.

The surpluses and deficits have been calculated on the histerical cost basis, modified to include the
revaluation of investments.
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

STATEMENT OF TOTAL RECOGNISED SURPLUSES AND DEFICITS

FOR THE YEAR ENDED 31 MARCH 2009

Surplus for the financial year
Realised (deficit)/surplus on investments
Unrealised deficit on investiments

Total recognised surplus/{deficit)
for the year before transfers

Transfers from designated reserves

Total recognised surplus for the
year after transfers

Revenue reserve brought forward

Revenue reserve carried forward

Notes

12

2009
£

295,176
(17,435)
(170,227)

107,514

179,570

287,084

693,429

980,613

2008
£

52,289
10,390
(98,194)

(35,515)

218,065

182,550

510,879

693,429
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

Fixed Assets

Housing properties

Less:Social housing grant
Other grants

Other fixed assets
Tangible assets

Current Assets

Stocks

Dabtors

Investments

Cash at bank and in hand

Creditors: Amounts falling due
within one year

Net Current Assets

Total Assets Less Current Liabilities
Capital and Reserves

Designated reserves

Restricted reserves
Revenue reserve

BALANCE SHEET
AS AT 31 MARCH 2009
2008
Notes £ £
3,976,500
(2,200,610)
(101,191)
1,674,699
194,802
7 1,869,501
8 9,146
9 119,652
10 942,827
392,035
1,463,660
11 (159,735)
1,303,925
3,173,426
12 2,176,725
12 16,188
980,513
3,173,426

Approved by the Board of Management on‘;ﬁ,_ﬁ_ﬁ“‘"@(?\

Chairman

2008

£ £

3,983,779

(2,200,610)

(101,191)

1,681,978

191,696

1,873,674
8,530
84,612
1,138,694
127,170
1,359,006
(163,445)

1,195,561

3,069,235

2,356,295

19,511

693,429

3,069,235
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2009

Net Cash Inflow from Operating Activities
(Note 1)

Returns on Investments and Servicing of
Finance

Interest received

Net Cash Inflow for Returns on Investments
and Servicing of Finance

Capital Expenditure

Payments to acquire tangible assets
Payments o acquire investments
Movement on investment cash on deposit
Receipts from sales of investments
Receipts from sales of tangible assets

Net Cash Outfiow for Capital Expenditure

Increase/{Decrease) in Cash (Note 2)

2009
£ £
341,810
42,678
42,678
(128,578)
(140,882)
49,530
99,557
750
(119,623)

264,865

2008

£ £

63,586
45,382

45,382
(148,119)
(179,938}
(82,209)
269,515
145

(140,606)

(31,638)
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE CASHFLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2009

Reconciliation of Operating Profit to Net Cash Outflow from 2009 2008
Operating Activities
£ £
Operating profit 252,498 6,907
Depreciation of tangible assets 132,751 122,630
Profit on disposal of tangible assets (750} (145}
{Increase)/Decrease in stocks (6186} 161
{Increase)/Decrease in debtors (35,040) 22,987
Decrease in creditors {(7.033) (88,984)
Net Cash Outflow from Operating Activities 341,810 63,586
Reconcilation of Net Cash Fiow to Movement in Net Debt (Note 3) 2009 2008
£ £
Increase/(dacrease) in cash in the year 264,865 (31,638)
Opening net funds 127,170 158,808
Closing net debt 392,035 127,170
Analysis of Net Debt 1 April 2008  Cash flow Other non- 31 March
cash changes 2009
£ £ £ £
Net cash:
Cash at bank and in hand 127,170 264,865 - 392,035

Net debt 127,170 264,685 - 391,855
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a)

b)

c)

d)

f)

ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2009

Accounting Policies

Accounting basis and standards

The Association is registered with the Tenant Services Authority as a Registered Scocial Landlord as
defined by the Housing Act 1996 and is a registered charity. The financial statements have been
prepared in accordance with applicable Accounting Standards and Statements of Recommended
Practice. The accounts comply with the Housing Act 1996, the Accounting Reguirements for Registered
Social Landlords General Determination 2006 and the Statement of Recommended Practice published
by the National Federation of Housing Associations in 2008. The accounis are prepared on the historical
cost convention, modified to include the revaluation of investments.

Investments

Current asset investments are stated at market value. In accordance with the Statement of
Recommended Practice published by the National Federation of Housing Associations in 2008, any
realised or unrealised surpluses or deficits are included within the statement of total recognised
surpluses and deficits. This is a change from the previous policy whereby any realised or unrealised
surpluses or deficits were included within the income and expenditure account. Prior year figures have
been restated to reflect this change.

Depreciation

Tangible fixed assets except housing properties are stated at cost or valuation less depreciation.
Depreciation is provided at rates calculated to write off the cost or valuation less estimated residual
value of each asset over its expected usefut life, as follows:

Housing properties (net of grants) 2% straight iine
Plant and equipment 20% straight line
Motor vehicles 20% straight line

The depreciation on housing properties has been introduced as a result of the revised Statement of
Recommended Practice, Accounting by Registered Landlords. This requires depreciation to be charged
over the useful economic life of the property. The charge that is required is based on the cost, net of
Social Housing Grants received, i.e. works funded out of the Association's own reserves. The Truslees
have always transferred the cost of these works from the revenue reserve to a designated reserve. A
transfer will therefore be made from this designated reserve back to the revenue reserve equal to the
depreciation charge for the year to avold duplication of the provision.

Tangible Fixed Assets are capitalised when their value exceeds £1,000. Smaller items are capitalised
when they are part of a group of assets.

Stocks
Stocks are stated at the lower of cost and net realisable value.

Turnover

Turnover represents rental and service charge income receivable, grants from Local Authorities and the
Tenant Services Authority. It also includes club membership and activity fees for members and non-
members. Details of turnover are set out in note 5 to these accounts.

Apportionment of operating expenses

Operating expenses have been apportioned to the accounts on the basis considered appropriate to the
operations dealt with in the accounts.
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h)
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k)

ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2009

Housing properties

Housing properties are stated at cost. The cost of properties is their purchase price together with
incidental costs of acquisition and improvements, including related management charges. Housing
properties in the course of construction are stated at cost. Expenditure on housing and other properties
which adds to the value of the property or extends its useful life is capitalised.

Property donated to the Association is capitalised at its value in current use at the time the asset is
legally transferrad.

Pension scheme arrangements

Romford YMCA participates in a multi-employer pension plan for employees of YMCAs in England,
Scotland and Wales. The plan's actuary has advised that it is not possible to separately identify the
assets and liabilities relating to Romford YMCA for the purposes of FRS 17 disclosure. The cost of the
defined benefit pension plan is charged to the Income and Expenditure Account so as to spread the cost
of pensions over the service lives of employees. Pension cost is assessed in accordance with the advice
of qualified actuaries. Actuarial surpluses and deficits are currently spread over a period of 10 years.

Social housing grant

Where developments have been financed wholly or partly by social housing grant, the cost of thoss
developments has been reduced by the amount of grant receivable. Social Housing Grant received in
advance of expenditure is included in current liabiliies. Social Housing Grant is repayable under certain
circumstances, primarily following the sale of a property.

Non SHG-funded capital works

Grants received other than SHG are also used fo reduce the cost of developments by the amount of
grant received. Any YMCA funded works are shown at cost with a matching transfer from the revenue
reserve to the appropriate designated reserve.

Debtors

The Trustees have decided that where residents have left owing monies to the Association without
having in place formal repayment schedules which are adhered to, then an appropriate provision will be
made against the amount outstanding.

Operating Surplus 2009 2008
£ £

Operating surplus is stated after charging/(crediting):

Depreciation of tangible assets:

Owned assets 132,751 122,630
Auditors' remuneration 8,000 7,600
Profit on disposal of tangible assets (750} (145)
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2009

Employee Information

The average number of employees (including directors) during the vear
was:

2009 2008
Number Number
Administration staff 10 10
Client services 47 53
Management services 20 16
77 79
The total remuneration was:
£ £
Wages and salaries 1,411,549 1,488,876
Social security costs 101,282 105,793
Contributions to defined benefit pensicn scheme 110,943 118,619
1,623,774 1,713,288
There were no employees whose annual emecluments were £60,000 or more.
Directors' Emoluments 2009 2008
£ £
Emoluments 154,636 145,600
Pension contributions 6,483 7,854
161,119 153,454
Emoluments disclosed above {excluding pension contiributions) include
amounts paid to:
The highest paid director (The Chief Executive) 55,387 54,425
£ £
Total expenses reimbursed to the Directors not chargeable to UK Income Tax 3,142 1,829
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2009

Operating Turnover Analysis, Rent and Bad Debt Provision

Year

Year ended 31 March 2009 ended

31 March

2008

Housing Non-Housing Total Total

£ £ £ £

Gross rent 1,631,246 - 1,631,246 1,425,262
Less rent losses from voids (51,693) - {561,693) {48,429}
1,579,553 - 1,579,553 1,376,833

Grants 431,650 - 431,650 498,335
Other 186,886 1,100,156 1,287,042 1,206,549
Total turnover 2,198,089 1,100,156 3,298,245 3,081,717
Total expenditure (1,976,047) (1,069,700) (3,045,747) (3,074,810)
Operating surplus 222,042 30,456 252,498 6,907

Rent losses from bad debts 59,681 50,061

included within gross rents above is £139,429 relating to VAT overpald to HM Revenue & Customs on
rental income from prior years. Included in other housing income is £186,886 relating to interest
received on the overpayment of VAT to HM Revenue & Customs for prior years.

income from housing has been re-allocated between rent and service charges receivable so asto give a
clearer presentation of the service based element of the Asscclation's housing activities,

The average accrued tenancy rent for housing accommodiation charged by the society during the year
amounted to £8,572 (2008: £8,195).

Other Interest Receivable and Similar Income 2009 2008
as restated

£ £

[hcome from investments 42678 45382
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2009

Tangible Assets

Cost or valuation
At 1 April 2008

Additions
Disposals

At 31 March 2009

Less: Grants received
At 1 April 2007 and at 31 March 2008

Depreciation

At 1 April 2008

On disposals
Charge for the year
At 31 March 2009

Net book value
At 31 March 2009

At 31 March 2008

Stocks

Catering

Housing Motor Equipment Total
propetties vehicles

£ £ £ £
4,256,729 75,228 731,028 5,062,985
32,471 38,885 57,222 128,578

- (29,463) - (29,463)
4,289,200 84,650 788,250 5,162,100
2,301,801 - - 2,301,801
272,950 63,158 551,402 887,510

- (29,463) - (29,463)
39,750 11,345 81,656 132,751
312,700 45,040 633,058 990,798
1,674,699 39,610 155,192 1,869,501
1,681,978 12,070 179,626 1,873,674

2009 2008
£ £
9,146 8,530
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2009

Debtors 2009 2008
£ g
175,510 132,400

Rental debtors

Less: Provision for bad debis (85,707) (67,5386)

89,803 64,864
Other debtors 29,849 19,748
119,652 84612
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2009

Investments

a) Listed Investments

Market value

At 1 Aprit 2008

Additions

Disposals (At open market value. Proceeds £99,557)
Unrealised loss

At 31 March 2008

Net book value

At 31 March 2009

Historical cost

b} Unlisted Investments
Cash on deposit

Upper Rainham Read Land
Property 37 Rush Green Road

Total Investments

2009 2008

£ g
888,407 1,065,788
140,882 179,938
(116,992)  (259,125)
(170,227) (98,194)
742,070 888,407
742,070 888,407
812,892 760,613
76,842 126,372
56,687 56,687
67,228 67,228
200,757 250,287
942,827 1,138,694

Investments costing £24,906 with a market value of £22,202 have been desighated by the trustees as an

assot to support the pansion fund.

The property at 37 Rush Green Read is valued at cost. The deemed cost of the land at Upper Rainham
Road includes gifted land valued on acquisition by an independent valuation (£55,000) togetner with the
related costs of acquisition {(£1,687). The Board of Management consider that there is no advantage in

revaluing these investments as they are used for charitable purposes.

The following investment holdings represent more than 5% of the value of the portfolio at 31 March

2009.

Euro Inv Bank 4.25% MTN 7/12/10
Euro Inv Bank 4.25% NTS 14/1/2013
BHP Billiton PLC US0.50

Royal Dutch Shell 'B'ORDEURO0.07

£

106,189
106,602
47,020
50,523
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2009

Creditors: amounts falling due within one year 2008 2008
£ £
Trade creditors 67,944 58,005
Taxes and social security costs 40,716 41,560
Other creditors 51,075 63,880
159,735 163,445
Designated reserves
Balance at Transfers Transfers Balance at
1 April 2008 to revenue from 31 March
reserve revenue 2009
reserve
£ £ £ £
Pension Fund 24,284 (2,082) - 22,202
Investment revaluation reserve 103,510 {196,534) - (93,024)
Cyclical housing works 541,587 (673} - 540,914
Non-housing cyclical 4,566 (4,077) - 489
works
Major capital works 1,681,978 (50,000) 42,721 1,674,699
Centenary reserve 370 - - 370
Redevelopment reserve - {18,925) 50,000 31,075
Total 2,356,295  (272,291) 82,721 2,176,725
Restricted reserves
Miscellaneous special funds
£
Balance at 1 April 2008 19,511
Net expenditure during the year (3,323)
Balance at 31 March 2009 16,188
Units of Accommodation 2009 2008
The number of hostel accommodation bed spaces in management 146 146
The number of units of housing accommodation in management:
George Williams House 10 10
Red Triangle House 4 4
Hedley House 8 8
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2009

14 Accounts of Affiliated Societies

ln accordance with Section 5 of the Association’s Constitution the Affiliated Groups of Senior Citizens
and Operatics will submit Accounts to the Board of Management.

Please note that the Accounts of Affiliated Societies do not form part of the audited Accounts of the
Association.

15 Pension Obligations

Romford YMCA participates in a contributory pension plan providing defined benefits based on final
pensionable pay for employees of YMCAs in England, Scotland and Wales. The assets of the YMCA
Pension Plan are held separately from those of Romford YMCA and at the yearend these were invested
in pooled funds operated by Legal & General {equities and bonds and property units) and Schroder
{property units only).

The most recent completed three year valuation was as at 1 May 2008. The assumptions used which
have the most significant effect on the results of the valuation are those relating to the investment vield
of 6.75% per annum, the rate of earnings increase of 5% per annum and the average life expectancy
from normal retrement age (of 65) for an Employed Deferred Member of 24.5 years and for a
Pensioner of 22.5 years. The result of the valuation showed that the actuarial value of the assets was
£49.4m. This represented 62% of the benefits that had accrued to members, after allowing for expected
future increases in earnings.

The plan's actuary has advised that it is not possible to separately identify the assets and liabilities
relating to Romford YMCA for the purposes of FRS17 disclosure and accordingly the FRS17 deficit is
not shown on the balance sheet.

After taking professional advice and having consideration to the various options open to them, YMCA
England in its capacity as Principal Employer in the YMCA Pension Plan and in conjunction with the
Trustee of the YMCA Pension Plan, made the recommendation that the YMCA Pension Plan should
close to new members and future benefit accruals. After consultation with members and participating
YMCA employers, the Trustee of the YMCA Pension Plan informed participating YMCA Employers on 8
May 2006 that they would adopt the recommendation and that the YMCA Pension Plan would close with
effect from 30 April 2007.

Romford YMCA has been advised that it will nesed to make monthly contributions of £6,767 increasing by
5% per annum until the next actuarial valuation. This amount is based on the current actuarial
assumptions (as outlined above) and may vary in the future as a result of actual performance of the
Pension Plan. The current recovery period is 10 years.

In addition, Romford YMCA may have over time liabilities in the event of the non-payment by other

participating YMCAs of their share of the YMCA Pension Plan's deficit. It is not possible currently to
quantify the potential amount that Romford YMCA may be called upon to pay in the future.

page 31



