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Romford Young Men’s Christian Association

Trustees’ Report
For the year ended 31 March 2008

President’s Message

Dear Members and Friends

We live in anxious times. The 215 Century is fast becoming known as the ‘age of anxiety’. Our news
media are dominated by such unwelcome realities as itreversible climate change; food and water shortages;
economic turbulence; natural disasters; the insatiable demand for reducing supplies of oil and the earth’s
finite resources. With the wotld’s population set to double to 12 billion by 2050 unrealistic expectations of
a forever expanding economy fuelled by debt has created unsustainable life-styles for the richer whilst
condemning the pootet to mounting misery.

The global cross currents turn up on our doorstep in higher fuel, food and utility costs. Mote and mote
people are on the move. Some seck refuge, others search for better jobs and security for their families.
Our communities and neighbouthoods are changing with increasing rapidity.

Across the nation Christian people, projects and congregations of all colours and persuasions are
combining together to make this year “Hope 08” which is providing a framework for joint endeavours for
the well being of our localities. Christians together are making a difference by being people of hope
bringing hope to those for whom hope is in short supply. Jim Wallis, an American Christian activist,
captures in a sentence our distinctive Christian vision. “Hope is believing despite the evidence and
watching the evidence change”.

Romford YMCA is in the business of hope bringing and change making. We are alongside those whose
lives are blighted by drugs, abuse, unemployment, homelessness, loneliness, disability and the fear of our
own mortality. We bring hope to childten and young people and their families. We provide safe places
and safe people concetned for the well being of the several thousand who come thtough our doors each
yeat, ‘This is our God given calling, It is hope rooted in God’s good news embodied in life, teaching, death
and rising again of Jesus who gave to His followers and those, like us who, have come after them the task
of being and bringing His good news to our generation. This is made possible through the special blend of
voluntary and paid staff who wotk together in the service of others and give Romford YMCA its particular
atmosphere of welcome, acceptance and affirmation.

Duting the year we said goodbye to Paul Morton-Kemp after 6 years of unstintingly creative service. We
celebrated Carol Soan’s retitement and her 27 years on the staff in a variety of roles all fulfilled beyond
measure. Colin Warren also left us. During his 3 yeats as Finance Director out financial management was
further improved. All will be missed. In Colin’s place we welcomed Paul Setterfield.

When Jesus mandated His followers to continue his work ot earth Iis promise to them was “I will be with
you always to the end of the age”. It is in this hope that we continue to serve an anxious world in His
name.

Michael Eastman OBE
President
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Chaitman’s Statement

We behave according to what we believe ....about anything. For example — a silly example to start with — if
we think that ice cream is good for us, we will eat a lot of it. On a mote serious note, if we believe that
something is of value we are mote likely (o look after it; equally, if we believe that that something is
‘rubbish’, we might ignoze it ot, at the very best, treat it with less care.

So, it’s a truism to say that that we behave according to what we believe. However, this formula gets more
challenging when there is a gap or a difference between what we say we believe and how we actually
behave. If, for example, we say that we value our friends and families but then actually spend very Lttle
time with them, then our behaviout points to what we teally believe, even if our mouth says something
else.

If you ate about to turn the page and move on because you are wondering where all of this leading, can I
assure you that I will stop now and get on with making the point of this reportl

The point is this: The YMCA is a Christian organisation. It says so in its title. But referring back to my
introduction — if this is the case, we have to ask outselves how it relates to our behaviours as an
organisation or do our behaviours demonstrate that this is no longer the case? And, more impostantly at
this particular point in the 215t Century, what does this title mean in terms of our relationships with those
of other faiths and of no faith.

Before you reach any assumptions that the YMCA might, overnight, have become all ‘religious’, and, as a
result, excluding of people who ate not equally religious, can I assure you that this is the furthest thought
from our minds. What we are actually working on is how to understand and live out our identity while, at
the same time, encouraging everyone else to have theit identity. This, for us, is true diversity and Ieads to
real sense of inclusion.

So, this year, the board has spent a considerable amount of time working on understanding what we think
the YMCA really stands for and what we believe about our work as an association. This may sound like a
wasteful use of ime given the tesponsibilities we have to ensute the YMCA delivers excellent services to
the community. But, having said that, how many well known institutions and organisations do you know
that proudly state what they stand for and then actually go and behave in a manner that is completely
contrary to that? When this happens, trust that has been built up for yeats, is immediately etoded and can
be very difficult to regain.

Cleatly, we never want to find ouselves in that place but, in order to ensure that we won’t, we have
recognised, as a boatd, that it is impottant to invest valuable time in understanding our identity as 2
provider of community services, as a landlord for many tenants, as a Christian faith based organisation
...... Equally, it's important that we understand how we are perceived by our staff, volunteers and those
whom we serve daily.

It's true to say that we have only started to scratch the surface on this exercise. There is much mote work
to be done. Why? Because integrity and authenticity is fundamental to our success as an organisation. If we
cannot be true to outselves, then frankly we have an almost impossible task of being a reliable service to
others. And being reliable and trustworthy is exactly what we want to be known for as a YMCA at the
keatt of its community.

And so as a board we will continue what we have started but not without first recognising that it is the
reliability, trustwotthiness and sheer hard wotk of our staff and volunteers that has achieved the exciting
position - that I would encoutage you read about in this repott and more importantly come and expetience
for yourselves in the YMCA - that Romford YMCA finds itself in today. There are lots of things I could
pick out for special reference but one great example amongst many others has recently caught my attention
and that is the [F] standatd, recently attained by Romford YMCA. The Inclusive Fitness Initiative (IFI) is a
programme suppotting the fitness industty to become more inclusive, catering for the needs of disabled
and non-disabled people, raising physical activity participation levels. The model is built around
developments in four key areas:
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Accessible Facilities

Inclusive Fitness Equipment
Staff T'raining

Inclusive Matketing Strategies

.« & o -

But to all staff and volunteers, on behalf of the Board of Management “Thank you for another year of
fantastic dedication and commitment.’

Joy Madeiros
Chair
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Chief Executive’s Repott

Life continued to change at a pace, both for the YMCA and for the people that we serve and work with. [
doubt another generation has faced such great change in such a shott period of time. As I write this in the
early summer of 2008, the wortld is facing economic slow down; the housing market is under pressure. The
Politics of our country are changing; the demographics of Europe have changed both the national
landscape and indeed the mind sets of the nation, also splitting down the middle those who are for and
against migration. In amongst all of this change we, as a YMCA, ate in the business of changing ourselves
and others, looking to provide development opportunities in body mind and spitit,

We have worked hard this year, as an Association, to redefine what it means to be a Chiistian organisation,
Of course this is a joutney not a destination, so we do not expect to be able to have a ‘Fureka’ moment
that suggests that we have now solved the puzzle or conundtum, but rather are committed to engaging in
an inclusive fashion with all staff and Board Members to think carefully about what it means to be an
example of Jesus Christ some 2000 odd yeats afier he lived and died. This work will continue with great
emphasis for the forthcoming year. In addition, we have started the real focus on looking at building
developments and possibly changing our building and site for the forthcoming generations. Our building,
ftow 40 years old, is starting to creak, and discussions have started in eamnest with key stakeholders and
colleagues to plan how best we move forward into our new world. For me leading the YMCA is an
immense privilege. I cannot fail to be inspired by the staff who work, both paid and unpaid, in a dedicated
fashion, with those in our community, particularly those who have additional needs or are on the edge.

We were very proud to treceive the Inclusive Fitness Initiative standard which demonstrates our
commitment to be inclusive, not just in our theology, but in our work with people through our four core
business streams of housing plus, children’s services, community health and wellbeing and international
work. 1 wish to put on record my thanks to all who make the work here possible and to believe that if we
are bold in our vision and commitment, that an exciting and brave future awaits us,

Best Wishes,

Dave Ball
Chief Executive
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Reference and administrative details of the chatity, its trustees and advisers

The principal address of the Association (Sports and Community Centre, Hostel and Offices) is:
Romford YMCA
Rush Green Road
Romford
RM7 OPH

Telephome: 01708-766211
Facsimile: 01708-754211

Email; chiefexecutive(@romfordymea.ox:

Website: www.romfordymea.org

Registered Charity Number 299947
Housing Corporation Number H1406

Honerary Officers:
Patron:

Bishop Roger Sainshury
President:

Michael Eastman O.B.E.
Vice Presidents:

Peter Clarke O.B.E
Sandra Cox

Val Goodwin

John Hoernchurch
Leslie Newey

Chris Poulard

Maurice Tutner

Bohb Vivers

Board of Management:
Trustees:

Mike Bowes

James Bullock

Kevin Doherty

Michael Easttnan O.B.E. (President)
Ron Gale

James Gjini (Until September 2007)
Baldev Goyel

Dave Harris

Graham Lyons (Treasurer)

Joy Madeiros (Chait)

Peter West

Non-Trustees:

1 Councillor Representative London Borough of Havering

1 Councillor Representative London Borough of Barking & Dagenham
National Council Representative YMCA England

Secretaty to the Board of Management:
Dave Ball (Chief Executive)
Minute Secretary Gill Holmes
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Bankers:

National Westminster Bank PLC
10 South Street

Romford RM1 1RD.

Auditors:

Kingston Smith LLP
Orbital House

20 Eastern Road
Romford Essex RM1 3P]

Solicitors:

Bates Wells & Braithwaite
2-6 Cannon Street
London ECAM 6YH

Leland Swaby Clarke 8 Norts
209/11 South Street
Romford RMI1 1QL.

Coffin Mew LLP
Kings Park House

22 Kings Park Road
Southampion
Hampshire SO15 2UF

Investment Managers:

Barclays Wealth

Gerrard Investment Management
1 Chutchill Place

Londen E14 5HP

Lay Advisets to the Board of Management:
Spiritual - T'o be appointed
Property & Investments - David Holland

The Executive Staff Team:

Chief Executive - Dave Ball

Director of Management Services - Lou White

Director of Client Services - Paul Morton-Kemp (until August 2007)
Director of Housing - John Norley

Ditector of Finance - Colin Warren  {until February 2008)
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Repott of the trustees for the year ended 31 March 2008

The trustees present their report along with the financial statements of the chatity for the year ended 31
March 2008. The financial statements have been prepared in accordance with the

accounting policies set out in note 1 to the accounts and comply with the charity’s trust deed, the Chatities
Act 1993 and the Statement of Recommended Practice: Accounting and Reporting by Charities 2005,

Structute, governance and management

Romford YMCA is governed by the Constitution, which was adopted on 1ith July 1988, and is a registered
charity, number 299947. The Association is 2 Housing Association within the meaning of the Housing Act
1980 and is tegistered with the Housing Corporation, number H1406.

Romford YMCA is a Christian comnunity, a Housing Association with spotts, arts, fitness and well-being,
children’s services, and International programmes. Romford YMCA works across the boundares of the
London Borough of Haveting and the London Borough of Barking & Dagenham, and has served the
people of Hast Essex since 1906.

It is led by the elected Board of Management, which is tepresentative of the community and membership.
"The Chief Executive, appointed by the Board of Management, is the Executive Officer of the Association.

The Association which is open to all regardiess of age, gender, faith or disability, provides activities for
ovet 5000 members, including 168 who ate resident in YMCA accommodation; seeks and works for the
‘whole person' development of all, body, mind and spirit.

Romford YMCA is an autonomous charity, affiliated to the National Council of YMCAs and is part of the
wotldwide YMCA movement.

Romford YMCA is committed to the Christian Aims and Purposes of the YMCA Movement.

Romford YMCA uses the most appropriate media for the recruitment of trustees at any given time. This
may include informal soundings within partner communities, e.g. local government, church groups, and
organisations specialising in the provision of volunteers and trustees (e.g. ELBA, BITC, Reach).
Advertising may be considered when these approaches have failed.

Suitable candidates who have expressed interest submit a CV that is scrutinised by the Chair of the boatd,
vetting each applicant for their suitability; also taking into consideration what specialism they have which
may be of benefit to the Board, following which suitable potential candidates are invited to an informal
meeting with 2 senior member of staff and given a tour of the building, If both parties express the desite
to explore the matter further an interview is arranged with the Chair.

The Chair is empowered to recommend appointment of the new trustee following success at interview.
An induction and training plan for new and current trustees is in development.

Risk management

The charity trustees have consideted the major risks to which the charity is exposed and have reviewed
those tisks and established systems and procedutes to manage those risks. The major risks which the
charity has been exposed to as identified by the trustees are:

- Board and Management skills and abilities
- Long term hostel design and fitness for purpose
- Supporting People contract

"The above risks have been identified and reviewed and systems are in place to mitigate these risks including
the training and development of staff and the involvement of specialist housing consultants when
necessary.
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Objectives and activities

Why we are here

For what resulis

The development of people in Body, mind and spirit, through the provision of

integrated waorking

safe spaces

diverse and shared experiences
formal and informal programmes

For whose benefit:

For all residents of Barking/Dagenham aed Havering, particularly those with the greatest needs,
and for the worldwide movement of YMCAs

At what cost/ worth

We will protect the long term security and viability of the YMCA, ensuring sustainable work
which adds value to the lives of people

We set out next how this relates to our Christian basis

Our Christian faith basis

Romford YMCA as a Christian organisation is keen to ensure that our core beliefs are manifested in
consistent behaviours. The reasons for this are as follows:

®  We wish to ensure that our beliefs are mote than just that, ‘beliefs’. As Christians we believe that
our faith leads to action and that our actions become good patterns for life

*  We wish to ensure that our denominational differences, idiosyncrasies and practices do not
encourage divergent behaviours which have the effect of sending disparate messages to our
members and customets about our Christian basis

¢ We want to encourage and welcome those staff and volunteers who do not practice the Christian
faith to join us in representing ourselves and the YMCA with strong values exemplified in our
behaviour

Core Beliefs

God is the creator God

God is God incarnate

God is a redeeming God

God is the God of Grace

God is the God of resurrection and eternal life
God is a covenant God

God is a triune God
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Related Behaviour

*  God is the Creator all people — We need fo treat all peaple equally and at the same time respect their
differences

e Incarnational God — As God sent Jesus to help us relate Yo hivs, God is interested in bow we relate to others
aitd those whom we serve

s A Redeeming God - No satter how bad things get God never gives up on us and he does not want us fo give up
o others — even If the funding runs out we are hers for the fong term

¢  God is the God of Grace — God enables us to forgive onrielves and others; it &5 possible o _face difficulties
openty and honestly

s God of Resurrection and eternal life — We have grounds for hope, even after death. God wants ns to be
agents of hope — of chauge and traniformation, in onr work and in onr relationships

o Covenant God — In the same way as God Resps bis promises he wants ur o be people of our word — integrity
and authenticity are hallmarks of our lives

o Triune God — A strong, caring communtty showld be the facus and aim of the work we do

Romford YMCA and Worldwide Aims and Purposes

The YMCA is a Christian Movement:

At its centre are Christians who, regarding Jesus Christ as Lotd and Saviour, desire to share their faith with
othets and make Him known, believed, trusted, loved, served and exemplified in all human relattonships.
Tt welcomes into its fellowship persons of other faiths and of none.

Accordingly the YMCA stands for:

A wotldwide fellowship based on the equal value of all persons.

Respect and freedom for all, tolerance and understanding between people of different opinions.
Active concern for the needs of the community.

United effort by Chtistians of different traditions,

Origins and mission

The YMCA was founded 160 yeats ago; the YMCA in England builds on a long history of providing a
place for young people to find acceptance, community and activity. All local YMCAs are autonomous and
affiliate to the National Council of YMCAs who represent the YMCA movement in England via YMCA
England.

Romford YMCA meets its mission by offeting high quality services in a series of integrated areas including;
Housing and Homelessness - the YMCA is the latgest voluntary sector provider of safe, supported
accommodation in England with its main focus being for single men and women between the ages of 16

and 35

Community Health and Wellbeing - the YMCA is the latgest voluntary sector provider of community
health, fitness and spotts services that promote physical activity and healthy living

Education and Skills - the YMCA offers a variety of vocational, formal and informal school and work
based learning opportunities for young people to develop skills and achieve recognition

Parenting and Family - the YMCA offers a varety of services that help promote positive family
relationships and is one of the largest providers of childcare and school-based initiatives

International Work — As an international organisation the YMCA is involved in worldwide partnerships
and support of young people.
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Operating methods

Housing - We operate 146 single rooms and 22 self contained flats, housing young people aged 18-30. Our
provision for additional support includes outdoor education, benefits advice, employment and educational
suppott, and access to fitness services

Children Services ~ We provide breakfast club and after school childcare for 180 children on 6 sites and
holiday programmes for 120 children. We also provide créche facilities to members.

Health and Wellbeing - We have a 65 station gym, 1 dance studio, 1 RPM studio, 57 classes, 2 squash
courts and work with 11 schools. We also specialise in working with those with special needs, older people
and families. Romford YMCA has a track record in working with hard to reach groups and in delivering
community health in line with PCT aims. These include doctor referral schemes, stroke recovery, aged 50
*+ programmes and working with excluded childten using fitness and health as a mechanism for personal
growth and behaviour management

Intetnational Work — Romford YMCA provides full time intemational placements for up to five young
people, and in addition provides placements for up to 15 young international people to work on summer
programmes. We also fund a range of programmes in Bulgatia and support the Bulgarian YMCAs through
training, support and partnership

Volunteers play a vital role at Romford YMCA and collectively catty out many vatied roles within the
organisation including;

¢  Board & committee members

s [International volunteers on 2 long term placement working in all departments.

* International volunteers from throughout the world, including other YMCAs, providing support
for our Multi Activity Week (MAW) programme for children during the school holidays

*  As patt of our international programme and our long term support to our partners in Bulgaria, we
will ensure a group of 7 young people from Bulgaria will attend the YMCA festival in Prague in
August 2008.

s  Former MAW patticipants who return as volunteers to assist in the running of MAW

¢  Gym Instractors and Club Leaders working in the community health and well-being department

o Activity Leaders within the orchestra, Widows & Widowers, Women Together and Seniot
Citizens

s Individual volunteers within other depattments, including Catering and Site Operations

It is estimated that the Association benefits from at least 21,000 hrs per year, given at no cost to the
Association by volunteers, They make a valuable and worthwhile contribution to the Association, and are
appreciated for their efforts,

Achievements and performance

Our aim is to be the provider of choice for Childcare, Housing and Health and Well-being services in the
London Boroughs of Barking and Dagenham, and Havering, ‘There are three drivers to our strategy -
more of the same (whether more or betier), our role as a faith-based organisation, relating to other faith
based agencies, and the knowledge that infrastructure necessary to support this is required. Essentially it is
a strategy of responsible, profitable growth, and efficient consolidation.

Children’s Services

We wished to develop the services in six schools in the London Borough of Barking and Dagenham,
Duting this petiod we have opened new services at four schools, hefore choosing to review the opening of
the final two with the local authotity. ‘The recruitment of our Children’s Services Manager has breathed
new life into this depattment and has improved quality, increased occupancy and led to a teview of our
services. This continues with a plan of changes which will be cartied out duting 2008-9, designed to create
an infrastructure sufficiently robust to support our plans for increased capacity.
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Health and Wellbeing

The depattment benefited this year from outr wotk with Tan Luck, a sports professional with excellent
experience in the management of membership fitness facilities. His recommendations for the business
have laid the foundations for a series of improvements and changes for the department both in this year
and in 2008/09. We anticipate that this will transform the department into an excellent service which will
lead the area in out field of holistic fitness provision. Specifically the changes will address member
retention, member loyalty, family membership options and quality links and relationships with external
funders and partners.

There has also been a solid foundation laid to enable the health and wellbeing depattment to gain Inclusive
Fitness Initiative (IF]) accreditation, which is expected Aprit 2008,

Member Relattons

The development of Member Relations as a department is key to the success of the strategy for developing
Health & Well-being. The department has worked hard in laying the foundations for an excellent setvice,
including delivering our stated aims of a full direct debit service to members. Developments will culminate
in 2008-09 with a complete re-branding of the department and the creation of a dynamic new management
role, to work alongside the Community Health and Wellbeing Manager,

Hounsing

During this year the housing department exceeded its occupancy target of 93.5%, with an average yeat
petformance of 97.3%, whilst maintaining 2 good standard of support to tesidents, including individually
tailored support plans and needs assessments, with a built-in review process. Arrears and bad debt write
off wete both below target. Not only did this performance facilitate additional income for the Association.
Tt is also a recognition that the department is extremely able in service delivery and management and
capable of innovation and improvement. This year, our Rent Deposit Scheme attracted the attention of
the Cabinet Office for its effectiveness.

We have made substantial proggess in our aim to build a strategic partnership capable of redeveloping from
out present site. We have developed our understanding of the potential offered by the assets we possess,
well as increasing our knowledge of the property and regeneration disciplines and concepts such as self-
funding regeneration. We have reinvigorated our relations with the London Borough of Havering and
have developed new avenues with the Primary Care Trust (Havering & Redbridge). In Barking and
Dagenham, we have built on our strong Children’s Services links and are working to establish firm
patinerships with regeneration and housing teams.

It is important to state that all departments have made other improvements and achievements this year,
which have taken a significant amount of staff resoutce, but have been needed to prepare the ground for
some of the more obvious changes. These achievements include a major strategic shift in how the
Association collects and analyses data relating to its performance and substantial investment in training and
development opportunities fot our management team, across all of our businesses.

We have completely replaced our hostel locking system this year and refurbished our male and female
change facilities and make key improvements to public areas in tandem with the IFI initiative.

Financial Review

Romford YMCA’s main sources of income are from a mixture of frental payments, housing benefit and
grant payments for residents living in our hostel or move on accommodation, member subsctiptions,
payments for sports and childcare facilities, and income from canteen and diner sales. Turnover for the
twelve months ending 31 March 2008 was £3,081,717 (£2,993,990 in 2007) which is a slight increase on
the previous period. We achieved a small surplus on operating activities of £6,907, but due to adverse
stock market conditions the value of our investments fell which gave us unrealised losses in the year and so
a decrease in our retained revenue and designated reserves of just over £35,000. Full details of the financial
performance are given in the accounts and the supporting notes to the accounts.
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The Association maintains sufficient reserves to enable it to fulfil the objectives of the Association. These
teserves are held in a combination of both fixed and cutrent assets including an investment portfolio
managed on the Trustees behalf by professional investment advisers.

The key funding sources are mainly from public sector organisations such as the London Borough of
Barking & Dagenham Supporting People Contract. Funding is mostly offered on the effective delivery of
specific key petformance indicators, and not just for use as and when needed. Therefore, it is Romford
YMCA's prerogative to ensure that all projects are delivered efficiently and meet the targets set.

Investment policy and performance

The trustees have instructed the investment managers Gerrards to maintain a balanced portfolio with a
medium level of risk. Any investments held as direct equity holdings must be from companies listed in the
FTSE4GOOD index or equivalent index if listed on 2 non domestic exchange.

Income from investments was £45,382 compared to £45,898 in 2006/07, which was as expected.
However, due to the general downturn in the stock market we saw our portfolio value fall by £177,381 to
£888,407. Howevet, £98,194 of this decline in value were unrealised losses and as we are taking a long
term approach to investments we would hope to recoup these losses in the future.

Resetves Policy

The total reserves as at 31 March 2008 were £3,069,235 of which £19,511 tepresented restricted funds and
£2,356,295 represented designated funds. Of the £693,429 of unrestricted funds, £191,696 was tied up in
fixed assets, leaving £501,733 as total free reserves. This equates to 8.5 weeks of salaries and expenses.

The trustees consider that the free reserves should cover a minimum of three months salaries and expenses
and endeavoutr to build up their funds in future years to achieve this objeciive. The free reserves are
necessary for the running of the operation, but do not preclude the continuing need for fundraising to
fulfil the objects of the association. The reserves policy is reviewed on an annual basis.

Statement on internal financial controls

Included in the Board of Management responsibilities, set out below, is the recognition that the Board is
responsible for the Association systems for internal financial controls.

Any system of financial controls can only provide reasonable but not absolute assurance against matetial
missiatement or loss caused by errors ot fraud.

The principal procedutes employed by the boatd during the year to ensure adherence to financial controls
are as follows:

*  Regular reporting of accounting information to the Finance Board Committee with any
significant fluctuations identified and reported on.

e  Separation of duties between those involved in incurring expenditure and those responsible for
making payments

¢ Separation of duties between those receiving money and those recording receipts.

The Board reviews the effectiveness of the system of internal financial controls by recetving a repott from

the Association’s external auditors on an annual basis in both written and verbat form which highlights any
arcas of weakness that have been identified.

page 12



Romford Young Men’s Christian Association

Trustees’ Report
For the year ended 31 March 2008

Statement of Board of Management Responsibilities

‘The Housing Act 1996 and the Charities Act 1993 require the Board of Management to prepare Financial
Statements for each financial year which give 2 true and fair view of the state of affairs of the Association
and of the Surplus or Deficit of the Association for that petiod. In prepating these financial statements,
the Board of Management is required to:

. Select suitable accounting policies and apply them consistently.

. Make judgements and estimates that ate prudent.

. State whether applicable accounting standatds have been followed subject to any material
departures disclosed and explained in the financial statements.

. Prepare the fnancial statements on the going concern basis unless is it inappropriate to

presume that the Association will continue in business,

The Board of Management is responsible for keeping proper accounting records which disclose with
teasonable accuracy at any time the financial position of the Association and enable it to ensute that the
financial statements comply with Section 24(1) of the Housing Act 1996 and ‘The Housing Corporation
General Determination 2006. The Board of Management is also responsible for instituting adequate
systems of internal control, safegnarding the assets of the Association and hence for taking reasonable
steps for the prevention and detection of fraud and other itregularities.

Plans for future periods

Our centenary in 2006 is lasting testimony to the strength and commitment of Romford YMCA, as well as
to the continuing needs of our various clients and customers. We have been operating from our present
site since 1969 and we have out-grown our building. We know that now is the time for us to make
generational decisions about the shape of Romford YMCA for the next generations and this will be a key
task in 2008-9. We are fostering relationships with contacts in the propetty industty in order to explore the
widest range of appropriate options for redevelopment, and to ensure we have the client expertise to meet
the challenges of a large development. We aim to have produced a feasibility study for our redevelopment
by the autumn of 2008, which will include key milestones and will address phasing issues.

In Childten’s Services we will be exploting the possibility of delivering a part of the curriculum out of
doors, using a piece of land we own in Rainham and will be exploring partnership options with a view to
managing a children’s centre. Regarding the outdoor centte, we aim to have 2 feasibility study completed
by end March 2009; we will have established the potential for a Children’s Centre in our catchment area by
close of 2008, via discussions with the respective local authorities.

In Children’s Services particularly, we are developing our commercial awateness to ensure financial
stability. To ensure effective delivery of Childten’s Services through out existing provisions, we will be
teviewing and re-engineering our staffing and pricing structutes fot the medium term, with the additional
aim of building solid foundations for future plans. We aim for Children’ Services to stand alone as a cost
centre by the autumn of 2008.

In Community Health & Well-being we will be increasing out presence in at least five more schools, by
focussing on junior sports. We will also be building on out work for the Inclusive Fitness Initiative
through the GP Referral programme where we work in partnership with London Borough of Havering;
the scheme gives those with pre-existing medical conditions prescribed access to physical activities which
complement their recovery and generate interest in long term personal health. We aim to have ten of our
staff fully trained to deliver this programme effectively through the year. Community Health & Well-being
will also be working alongside Children’s Services on the feasibility of developing fitness oppottunities at
out land in Rainham; this feasibility study will be completed by March 2009.
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Romford Young Men’s Christian Association

Trustees’ Report
For the year ended 31 March 2008

In Housing the challenge is to re-engineer the department to meet 2 vatiety of challenges, including the
financial climate brought about by changes to Supporting People funding. We will be looking at how we
can develop Added Value and significant difference to our setvice, through our formal and informal
programmes of support and personal development activities. We will have fully reviewed all of our
suppott services by September 2008 and will have the new personal development activities programme in
place by summer 2008. We aim to maintain the Housing income budget at £1.2M this year.

In the run up to our exciting development plans, we are very aware of the need to ensure that services
delivered through our current facilities do not suffer. We are awate that development processes take time,
and may in our case involve complex phasing, and we are committed to ensuring high quality provision fot
all our clients in the meantime. To this end, we have developed a programme of various capital
improvements, to be carried out during 2008-9. 'These include new roofing to restaurant and ancillary
areas, new flooting and furniture in restaurant and café, an assisted doot entry system for the fitness studio,
and a condition report on the cladding of our hostel premises. The management team is also wotking
across the association to ensure that we ate fit for purpose for the 21 centuty in terms of how we manage
our business and the policy, procedure and structures we use to do this. This year we will focus on
manager training both internally delivered and externally funded.

Our plans for future periods ate laid ont in our strategic plan, much of which is included above, and the
budget for 2008/2009.

B\yprdet_of the Boatd
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Romford Young Men's Christian Association

Independent Auditors' Report
To the Membets of Romford Young Men's Christian Association

We have audited the financial statements of Romford Young Men's Christian Association which comprises of the Income and
Expenditure Account, the Balance Sheet, the Cash Flow Statement and the related notes for the year ended 31 March 2008,
These financial statements have been prepared under the historical cost convention (as modified by the revaluation of certain
fixed assets) and the accounting policies set out therein.

"This report is made solely to the association's members, as a body. Our audit work has been undertaken for no purpose other
than to draw to the attention of the association's members those matters which we are required to include in an auditors’
report addressed to them. To the fullest extent permitted by law, we do not accept or assume responsibility to any patty other
than the assoeiation and the association's members as a body, for our audit work, fot this report, or for the opinions we have
formed.

Respective responsibilities of the directors and auditors

As described in the statement of board of managements' responsibilities, the associations board of management are
responsible for the preparation of the financial statements in accordance with applicable law.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requitements and
International Standards on Auditing (UK and Ireland).

We report to you out opinion as to whether the financial statements give a true and fair view and are propesly prepared in
accordance with the Housing Association Act 1996 and the Accounting Requirements for Registered Landlords General
Determination 2006 . We also repott to you if, in our opinion, the trustees' report is not consistent with the Anancial
statements, if the association has not kept proper accounting records, if we have not received afl the information and
explanations we requite for our audit, or if information specified by law regarding boatd of managements’ remuneration and
transactions with the association is not disclosed.

We read the trustees’ report and consider the implications for our report if we become aware of any apparent misstatements
within it.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing
Practices Boatd. An audit includes examination, on 2 test basis, of evidence relevant to the amounts and disclosures in the
financial statemments. Tt also includes an assessment of the significant estimates and judgements made by the board of
management in the preparation of the financial staterments, and of whether the accounting policies ate appropriate to the
association's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessaty in
order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or other irregularity or etror. In forming our opinion we also evaluated the overall
adequacy of the presentation of information in the financial statements.

Opinion

In our opinion the financial statements give a true and fair view of the state of the association's affairs as at 31 March 2008
and of its surplus for the year then ended and have been propetly prepared in accordance with the Housing Act 1996 and the
Accounting Requirements for Registered Social Landlords General Determination 2006,

With respect to the board of manapement's statement on internal financial control on page 12, in our opinion the board of
P 8 pag P

management has provided the disclosures required by the Circular and the statement is not inconsistent with the information
of which we ate aware from our audit work on the financial statements.

Kz},aq,s":)@, W@

King¥ton Smith LLP Dater-duathn =08 / 2H0 K
Chartered Accountants
Registered Auditors Orbital House

20 Eastern Road

Romford

Essex, RM1 3P]
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Romford Young Men's Christian Association

Income and Expenditure Account
For the year ended 31 March 2008

Turnover

Less: Operating costs

Operating surplus/(deficit)

Centenary costs

Other interest receivable and similar income

Other interest payable and similar expenses

Deficit on ordinary activities before
transfers

Transfers from designated reserves

Surplus on ordinary activities after
transfers

Revenue reserve brought forward

Revenue reserve carried forward

The income and expenditure account has been prepared on the basis that all operations are continuing operations.

Notes

(=%

13

2008
A

3,081,717

(3,074,810)

6,907

55,772
(98,194)

(35,515)

218,065

182,550

510,879

693,429

2007
£

2,993,990

(3,093,922)

(99,932)
(50,407)
52,093
(98,246)

113,771

15,525

495,354

510,879

There are no recognised surpluses and deficits other than those passing through the income and expenditure accouat.

The sutpluses and deficits have been calculated on the histotical cost basis, modified to include the revaluation of investments.
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Romford Young Men's Christian Association

Balance Sheet
As at 31 March 2008

Fixed Assets

Housing properties

Less: Social housing grant
Other grants

Other fixed assets

Tangible assets

Current Assets

Stocks

Debtots

Investments

Cash at bank and in hand

Creditors: Amounts falling due within one

year

Net Current Assets

Total Assets Less Current Liabilities

Capital and Reserves
Designated reserves
Restricted reserves

Revenue reserve

pproved by the Board of Management on

Notes

10
11

13
13

2008
£ £
3,083,779
(2,200,610)
(101,191)
1,681,978
191,696
1,873,674
8,530
84,612
1,138,694
127,170
1,359,006
(163,445)
1,195,561
3,069,235
2,356,295
19,511
693,429
3,069,235
200

Chairman

2007

£ £

3,950,244

(2,200,610

(101,191)

1,648,443

199,742

1,848,185
8,691
107,599
1,233,866
158,808
1,508,964
(244,629)

1,264,335

3,112,520

2,574,360

27,281

510,879

3,112,520
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Romford Young Men's Christian Association

Cash Flow Statement

For the year ended 31 March 2008

Net Cash Inflow from Operating Activities (MNote 1)

Returns on Investments and Sersvicing of Finance
Interest received

Net Cash Inflow for Returns on Investments and
Servicing of Finance

Capital Expenditure

Payments to acquire tangible assets
Payments to acquire investments
Movement on investment cash on deposit
Receipts from sales of investments
Receipts from sales of tangible assets

Net Cash Outflow for Capital Expenditure

Decrease in Cash (Note 2)

45,382

(148,119)
(179,938)
(82,209)
269,515
145

2008
£

63,586

45,382

(140,606)

(31,638)

2007

£ £

18,415
45,898

45,898
(80,551)
(227,661)
(10,162)
246,164

(72,210

(7,897)
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Romford Young Men's Christian Association
Notes to the Cashflow Statement
For the year ended 31 March 2008

Reconciliation of Operating Surplus / (Deficit) to Net Cash Inflow from 2608 2007
Operating Activities

£ £
Operating surplus/(deficit) 6,907 (99,932)
Depreciation of tangible assets 122,630 115,957
Centenaty costs - (50,407}
Profit on disposal of tangible assets {145) -
Decrease/ (Increase) in stocks 161 (2,001)
Decrease in debtors 22,987 40,130
{Decrease)/ Increase in creditors (88,984 14,668
Net Cash Inflow from Operating Activities 63,586 18,415
Reconcilation of Net Cash Flow to Movement in Net Fuads (Note 3) 2008 2007

£ £
Dectrease in cash in the year (31,638) (7,897
Opening net fands 158,808 166,705
Closing net funds 127,170 158,808
Analysis of Net Funds 1 April 2007 Cash flow  Other non- 31 March 2008

cash changes
£ & £ &

Net cash:
Cash at bank and in hand 158,808 (31,638 - 127,170
Net funds 158,808 {31,638) - 127,170
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d)

g

Romford Young Men's Christian Association

Notes To The Financial Statements
For the year ended 31 March 2008

Accounting Policies

Accounting basis and standards

The Association is registered with the Housing Corporation as a Registered Social Landlord as defined by the Housing
Act 1996 and is a registered charity, The financial statements have been prepared in accordance with applicable
Accounting Standatds and Statements of Recommended Practice. The accounts comply with the Housing Act 1996, the
Accounting Requirements for Registered Social Landlords General Determination 2006 and the Statement of
Recommended Practice published by the National Federation of Housing Associations in 2005. The accounts are
prepared on the historical cost convention, modified to include the revaluation of investments.

Investments

Current asset investments were previously stated at the lower of cost and net realisable value. This year investments
have been restated to the market value to comply with applicable accounting standards. Any unrealised gain or loss is
transferred to the income and expenditure statement. Comparatives have been restated to reflect this change in
accounting policy.

Depreciation
Tangible fixed assets except housing properties are stated at cost or valuation less depreciation, Depreciation is provided
at rates calculated to write off the cost or valuation less estimated residual value of each asset over its expected useful
life, as follows:

Housing properties (net of grants) 2% straight line
Plant and equipment 20% straight line
Motor vehicles 20% straight line

The depreciation on housing properties has been introduced as a result of the revised Statement of Recommended
Practice, Accounting by Registered Landlords. This requires depreciation to be charged over the useful economic life of
the property. The chatge that s required is based on the cost, net of Social Housing Grants teceived, i.e, works funded
out of the Association's own reserves. The Trustees have always transferred the cost of these works from the revenue
reserve to a designated reserve. A transfer will therefore be made from this designated reserve back to the revenue
reserve equal to the depreciation chatge for the year to avoid duplication of the provision.

Tangible Fixed Assets are capitalised when their value exceeds £1,000. Smaller items are capitalised when they are part
of a group of assets.

Stocks
Stocks are stated at the lower of cost and net realisable value,

Turnover

Tutnover represents rental and service charge income receivable, grants from Local Authorities and The Housing
Corporation. It also includes club membership and activity fees for membess and non-members. Details of turnover are
set out in note 5 to these accounts.

Apportionment of operating expenses
Operating expenses have been apportioned to the accounts on the basis considered appropriate to the operations dealt
with in the accounts.

Housing properties

Housing properties are stated at cost. The cost of properties is their purchase price together with incidental costs of
acquisition and improvements, including related management charges. Housing properties in the course of construction
are stated at cost, Expenditure on housing and other properties which adds to the value of the property or extends its
useful life is capitalised.

Property donated to the Association is capitalised at its value in current use at the time the asset is legally transferred.
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k)

Romford Young Men's Christian Association

Notes To The Financial Statements (continued)
For the year ended 31 Match 2008

Pension scheme arrangements

Romford YMCA participates in a multi-employer pension plan for employees of YMCAs in England, Scotland and
Wales. The plan's actuary has advised that it is not possible to separately identify the assets and Liablilities relating to
Romford YMCA for the purposes of FRS 17 disclosure. The cost of the defined benefit pension plan is charged to the
Income and Expenditure Account so as to spread the cost of pensions over the service lives of employees. Pension cost
is assessed in accordance with the advice of qualified actuaries. Actuarial surpluses and deficits are spread over a period
of 12 years.

Social housing grant

Whete developments have been financed wholly or partly by social housing grant, the cost of those developments has
been reduced by the amount of geant teceivable. Social Iousing Grant received in advance of expenditure is included in
cutrent liabilities.

Non SHG-funded capital works

Grants teceived other than SHG are also used to reduce the cost of developments by the amount of grant received. Any
YMCA funded works are shown at cost with a matching transfer from the revenue reserve to the appropriate designated
fesetve.

Debtors
The Trustees have decided that where residents have left owing monies to the Association without having in place
formal repayment schedules which are adhered to, then an appropriate provision will be made against the amount

outstanding.
Operating Surplus/ (Deficit) 2008 2007

Operating surplus/(deficit) is stated after charging/(crediting):
Depreciation of tangible assets:

Owned assets 122,630 115,957
Auditors' remuneration 7,600 7,350
Profit on disposal of tangible assets (145) -
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Romford Young Men's Christian Association

Notes To The Financial Statements (continued)

For the year ended 31 March 2008

Employee Information

‘The average number of emplayees (including directors) during the year was:

Administration staff
Client services

Management services

The total remuneration was:

Wages and salaries
Social security costs
Contributions to defined benefit pension scheme

There were no employees whose annual emoluments were £60,000 or mote.
Directors' Emoluments

Emocluments

Pension contributions

Emoluments disclosed above (excluding pension contributions) include amounts paid

to:

The highest paid director (The Chief Executive)

Total expenses reimbursed to the Directors not chargeable to UK Income Tax

2008 2007
Number Number
10 11
53 60
16 21
79 92
£ £
1,488,876 1,485,073
105,793 08,887
118,619 111,656
1,713,288 1,695,616
2008 2007
£ £
145,600 200,230
7,854 40,117
153,454 240,347
54,425 53,000
£ £
1,829 1,366
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Romford Young Men's Christian Association

Notes To The Financial Statements (continued)
For the year ended 31 Match 2008

5 Operating Turnover Analysis, Rent and Bad Debt Provision

Year
Year ended 31 March 2008 ended
31 March 2007
Housing  Non-Housing Tatal Total
£ £ £ £

Gross rent 1,425,262 - 1,425,262 1,227,824
Less rent losses from voids (48,429) - (48,429) (71,050)
1,376,833 - 1,376,833 1,156,774
Grants 498,335 - 498,335 666,518
Other - 1,206,549 1,206,549 1,170,698
Total turnover 1,875,168 1,206,549 3,081,717 2,993,990
Total expenditure (1,852,100) (1,222,710) {3,074,810) (3,093,922)
Operating surplus/(deficit) 23,068 (16,161) 6,907 {99,932)

Rent losses from bad debts 50,061 51,609

Income from housing has been re-allocated between rent and service charges receivable so as to give a clearer
presentation of the service based element of the Association's housing activities.

During the year ended 31 March 2008, costs amounting to £Nil (2007: £50,407) were expended in relation to the
celebrations for the Centenary of Romford YMCA.

The average accrued tenancy rent for housing accommodiation charged by the society during the year amounted to
£8,195 (2007: £6,886).

6 Other Interest Receivable and Similar Income 2008 2007
£ £

Income from investments 45,382 45,898
Realised gains on sale of investments 10,390 392
Unrealised gains on revaluation of investments - 5,803
55,772 52,093

Other Interest Payable and Similar Expenses 2008 2007

£ £

Unrealised losses on revaluation of investments 98,194 -
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Romford Young Men's Christian Association

Notes To The Financial Statements (continued)
For the year ended 31 March 2008

Tangible Assets
Housing Motor Equipment Total
properties vehicles
£ £ £ £
Cost or valuation
At 1 April 2007 4,184,094 68,451 665,861 4,918,406
Additions 72,635 6,777 68,707 148,119
Disposals - (3,540) (3,540)
At 31 March 2008 4,256,729 75,228 731,028 5,062,985
Less: Grants received
At 1 April 2007 and at 31 March 2008 2,301,801 - - 2,301,801
Depreciation
At 1 April 2007 233,850 58,114 476,456 768,420
On disposals - (3,540) (3,540)
Charge for the year 39,100 5,044 78,486 122,630
At 31 March 2008 272,950 63,158 551,402 887,510
Net book value
At 31 March 2008 1,681,978 12,070 179,626 1,873,674
At 31 March 2007 1,648,443 10,337 189,405 1,848,185
Stocks 2008 2007
£ £
Catering 8,530 8,691
Debtors 2008 2007
£ £
Rental debtors 132,400 101,164
Less: Provision for bad debts (67,536) (33,128}
64,864 68,036
Other debtors 19,748 39,563
84,012 107,599
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Romford Young Men's Christian Association

Notes To The Financial Statements (continued)

For the year ended 31 March 2008

Investments

a) Listed Investments

Market value

At 1 April 2007

Additions

Disposals (At open matket value. Proceeds £269,515)
Unrealised (loss)/gain

At 31 March 2008

Net book value

At 31 March 2008

Historical cost

b) Unlisted Investments
Cash on deposit

Upper Rainham Road Land
Property 37 Rush Green Road

Total Investments

2008 2007
£ £
1,065,788 1,078,095
179,938 227,661
(259,125) (245,771)
(98,194) 5,803
888,407 1,065,788
888,407 1,065,788
760,613 747,701
126,372 44,163
56,687 56,687
67,228 67,228
250,287 168,078
1,138,694 1,233,866

Investments costing £24,906 with a market value of £24,284 have been designated by the trustees as an asset to support

the pension fund,

The property at 37 Rush Green Road is valued at cost. The deemed cost of the [and at Upper Rainham Road includes
gifted land valued on acquisition by an independent valuation (£55,000) together with the related costs of acquisition
(£1,687). The Board of Management consider that there is no advantage in revaluing these investments as they ate used

for charitable purposes.

The following investment holdings represent more than 5% of the value of the portfolio at 31 March 2008.

Euro Inv Bank 4.5% NTS 14/1/2013
Furo Inv Bank 4.25% NTS 7/12/10
Royal Dutch Shell 'B' Ord Furo.07
BHP Billiton PL.C USD0.50

£

100,237
100,616
55,968
50,830
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Romford Young Men's Christian Association

Notes To The Financial Statements (continued)
For the year ended 31 March 2008

Creditors: amounts falling due within one year

T'rade creditors
‘T'axes and social secutity costs
Other creditors

Designated reserves

2008 2007

£ £
58,005 89,123
41,560 57,537
63,880 97,969
163,445 244,629

Balance at1 Transfers to Transfers Balance at 31

April 2007 revenue from tevenue March 2008
reserve reserve

£ £ £ £
Pension Fund 27,242 (2,958) ~ 24,284
Investment revaluation reserve 290,845 {187,335) - 103,510
Cyclical housing works 541,587 - - 541,587
Non-heusing cyclical wotks 4,566 - - 4,566
Major capital works 1,709,850 (27,872) - 1,681,978
Centenary reserve 270 - 100 370
Total 2,574,360 {218,165) 100 2,356,295
Restricted reserves
Miscellaneous special funds

£
Balance at 1 Aptil 2007 27,281
Net expenditure during the year (7,770)
Balance at 31 March 2008 19,511
Units of Accommodation 2008 2007
The numbet of hostel accommodation bed spaces in management 146 146
The number of units of housing accommodation in management:
George Williams House 10 10
Red Ttiangle House 4 4
Hedley House 8 8
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Romford Young Men's Christian Association

Notes To The Financial Statements (continued)
For the year ended 31 March 2008

Financial commitments

At 31 March 2008 the company was committed to making the following payments under non-cancellable operating
leases in the year to 31 March 2009:

Other
2068 2007
£ £
Operating leases which expire:
Between two and five years - 4,966

Accounts of Affiliated Societies

In accordance with Section 5 of the Association's Constitution the Affiliated Groups of Senior Citizens and Operatics
will submit Accounts to the Board of Management,

Please note that the Accounts of Affiliated Societies do not form part of the audited Accounts of the Association.
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Romford Young Men's Christian Association

Notes To The Financial Statements (continued)
For the year ended 31 March 2008

Pension Obligations

Romford YMCA participates in a contributory pension plan providing defined benefits based on final pensionable pay
for employees of YMCAs in England, Scotland and Wales. The assets of the YMCA Pension Plan are held seperately
from those of Romford YMCA and at the year end these were invested in pooled funds operated by Legal & General
(equities and bonds and property units) and Schroder (property units only). The pension charge for the year is shown in
note 3.

The most recent completed three year valuation was as at 1 May 2005. The assumptions used which have the most
significant effect on the results of the valuation are those relating to the pre-retirement investment yield of 7.0% per
annum, the post-retirement investment yield of 5.0% and the rate of earnings increase of 5.25% per annum. The result
of the valuation showed that the actuarial value of the assets was £34.3m. This represented 57% of the benefits that had
accrued to members, after allowing for expected Fature increases in earnings. However, under Section 56 of the
Pensions Act 1995, the Minimum Funding Requirement (the MFR) funding level was 89%,

The plan's actuary has advised that it is not possible to separately identify the assets and liabilities relating to Romford
YMCA for the purposes of FRS17 disclosure and accotdingly the FRS17 deficit is not shown on the balance sheet.

After taking professional advice and having consideration to the vatious options open to them, YMCA England in its
capacity as Principal Employer in the YMCA Pension Plan and in conjunction with the Trustee of the YMCA Pension
Plan, made the recommendation that the YMCA Pension Plan should close to new members and future benefit accruals.
After consultation with members and participating YMCA employets, the Trustee of the YMCA Pension Plan informed
Romford YMCA on 8 May 2006 that they would adopt the recommendation and that the YMCA Pension Plan will
close with effect from 30 April 2007.

An interim valuation, prepared as at 1 May 2006, showed that the YMCA Pension Plan had a deficit of £22 million.
Romford YMCA has been advised that it will need to make monthly contributions of £5,727.74 over a period of 12
years. This amount is based on the current actuarial assumptions (as outlined above) and will vary in the future as a
result of actual performance of the Pension Plan.

In addition, Romford YMCA may have other liabilities in the event of the non-payment by other participating YMCAs
of their share of the YMCA Pension Plan's current deficit. It is not possible currently to quantify the potential amount
that Romford YMCA may be called upon to pay in the future.

A new defined contribution pension scheme was set up in May 2007 with Barclays Corporate Pensions & Benefits. The
schemne is a group stakeholder pension plan which is open to all Romford YMCA employees. The pension providet is
Norwich Union. Romford YMCA contribute to the employees’ plan by up t 6.5% of an employec's salary depending
on the amount of the employees contribution.
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