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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2013

Chairman’s Statement

In an external context that is ever more challenging I am pleased to report that Romford YMCA continues to thrive. The
current focus by our government on reducing the cost of benefits means that our work, especially with young people

secking employment, is more important than ever.

[n the wider YMCA movement we have affirmed our commitment to the shared vision that we are about “building
communities so that all young people can belong, contribute and thrive™. The change of leadership at YMCA England
has created new and positive momentum. This means that the Movement will be increasingly recognised for the
contribution we make and commercially we will be better able to bid for nationai and regional contracts. We have also
been active supporters of the development of Strategic Leaders across the country who represent the succession to our
current generation of senior leaders around the movernent. We were delighted to host a cohort and thrilled that they had
the chance to meet staff, residents and Board members and in the process obtain deep insight into the “Romford magic™.

Our staff and volunteers have worked hard to deliver great services and this, combined with an unremitting focus on
costs has allowed us not only to generate a surplus for the year, but also to do some much nesded refurbishment of the

fabric of the premises, not least the toilets and showers!

Last year we conducted a skills audit to ensure that your Board is fit for purpose in meeting the challenges ahead. Asa
result we launched a recruitment programme which has led to the appointment of seven new Board members. They
have strengthened our capability by adding to the group’s diversity, enhancing our local representation and providing

much needed expertise and experience.

Anyone entering our Rush Green site is unfailingly met with a welcome and a smile. As T remarked recenily in seeking
to explain what we do: ~“Where else will you find a middle aged middle class gym member talking to (and encouraging)
a resident?” In creating body, mind and spirit transformation, our ability to avoid the “ghettoising” of youth and create a

real community of all ages and backgrounds is uniquely powertul.

Our passionate commitment to being the best we can be in developing the potential of all young people and their
families to succeed means that we are constantly seeking new and better ways to serve the community. The recent
addition of a scaffolding platform signifies the first steps towards a redevelopment of the site. This provides a timely
opportunity to revisit our priorities and create a new strategic plan that ensures we are fulfilling the potential of our

mission. I look forward to sharing the outcomes next year!

I want to thank all of the staff and volunteers, on behalf of my feltow Board Members, for enabling what has been

another tough year to reach a very satisfactory conclusion.

Andrew DyCkhoff E

Chair
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

CHIEF EXECUTIVE'S REPORT
FOR THE YEAR ENDED 31 MARCH 2013

Chief Executive’s Report

2012/13 was a very busy and unique year with the Queen’s Diamond Jubilee and the Olympic and Paralympic games.
For the country as a whole it was a very exciting and unique couple of months, and there will be moments from those
two events that we as individuals will never forget, and will be able to say where we were on Super Saturday or from

where we watched the glorious River Thames Pageant.

For Romford YMCA our 2012 was equally unique. For 365 days and nights we delivered good quality, unique services
and provisions for our community, enabling people of all ages to reach their full potential. Our work covers four broad
areas of social housing, community health and fitness, children’s and families work, and international work.

We housed just over 270 young people in housing need, offering a range of additional support functions including
benefit advice, informal education opportunities, international experiences, and resettlement support. The young people
who lived with us added a vibrancy and energy to the life of the Association and we are very proud to have played a
part in a time of crisis and to assist in their life development. We had our highest occupancy figure for some ten years

and saw a significant reduction in our bad debts and arrears.

Our community health and fitness work managed to grow in the last financial year. We are particularly proud of this
given the challenging financial context. The Olympics shaped the programime of the summer and three staff members
went off to the Olympics and Paralympics to help as games makers. In addition one of our gym instructors was a torch
bearer for the Paralympics. Qur Boceia team finished 7th in the annual national competition. The Worldwide event
Shoot Hoops took place bringing YMCAs from all around the world together on one day in an attempt to create a world
record for the most people shooting baskets at any one time. The YMCA Dance school entered their first ever

competitions and catme away with 4 trophies.

As part of our fnternational programme we hosted several YMCA visitors from around the world. This included two
YMCA secretaries from India who were on the KT Paul Scholarship Programme. Toni Yankabakova, from the YMCA
Bulgaria visited to attend the retirement tunch of our long-standing Board Member Ron Gale, who was also Chair of
our International Committee. We also had volunteers from Spain, France, Austria, Mexico, Denmark and Germany
who spent time with us gaining international experience working in various departments. Dan Pearce, Support Worker,
and two residents embarked on a trip of a lifetime to South Africa with the Inner Journey project. Qur relationship with
Raleigh Tnternational started which enabled young people to work abroad for short periods. These have been life
changing experiences for all concerned. Qur support of the YMCA in Bulgaria and Belarus continued as we served on
the cross-country field groups. We commenced work and secured funds to train young people to host visitors on our
alternative tourism project in partnership with the Nepalese YMCA. I was honoured to attend and chair a day of the

global CEO Network conference in Madrid.

In our children's and family work we saw the pre-school grow from six children per day when it opened in June 2012 to
an average of 24 children per day in the Summer term April to July 2013. We have developed our birthday parties work
so that it became central to our children’s offer. [t has been a difficult vear for the out of school club (holiday club, after
school and breakfast club) due to a high number of parents facing redundancies meaning that they no longer require
childcare, we have, however, kept our position and are offering after school and breakfast club services across 12

schools, and holiday club for [3 weeks of the year.

Enabling of our work to succeed was our support departments’ mission. They are ofien overlooked in this. want to
publicly put on record our thanks to the facilities, catering (4 stars from the environmental officer), front of house,
finance departments, and HR functicns. | want to acknowledge the huge contribution to the work of Romford YMCA
enabling us to work effectively and professionally across all of our departments.
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

CHIEF EXECUTIVE'S REPORT
FOR THE YEAR ENDED 31 MARCH 2013

The Board undertook a review of its own strengths and weaknesses and as a result undertook a strengthening
programme which has breathed new life into the Board, its relationship with the Executive team and the work at large.
We managed to achieve a financial surplus in the most challenging of circumstances for which we are both happy and
proud. This enabled us to redouble our focus on reaching more members of our community and our updated three year

lan reflects our desire to do more and better work.
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

REFERENCE AND ADMINISTRATIVE DETAILS
FOR THE YEAR ENDED 31 MARCH 2013

Reference and administrative details of the charity, its trustees and advisers

The principal address of the Association is:

Romford YMCA
Rush Green Road
Romford
RM7 OPH
Telephone: 01708-766211
Facsimile: G1708-754211
Email: chiefexecutivei@romfordyica.org
Website: www.romfordymca.org
Registered Charity Number 1133269
Tenant Services Authority Number L 4547
Company Registration Number 06102037

Honorary Officers:

Yice Presidents:
Peter Clarke, OBE
Sandra Cox

Ron Gale

Val Goodwin
Dave Harris
Leslie Newey
Bob Vivers

Board of Management:

Trustees:

James Bultock (resigned November 2012)
Vicky Clark (elected November 2012)
Richard Dampty (elected November 2012)
Andrew Dyckhoff [Chair]

Michael Eastman, OBE

Ron Gales {resigned November 2012)
Edward Galgano

Father Martin Howse (elected January 2013)
Peter Johnson (elected November 2012)
Ayub Khan

Graham Lyons [ Treasurer]

Desmond Potter (elected January 2013)
Skye Sandhu-Nelson (elected January 2013)
Nigel Tyrrell

Sue Unsworth-Tomlinson {elected Novmber 2012)
Peter West

Non-Trustees:
National Council Representative YMCA England

Secretary to the Board of ¥anagement:
Dave Bali {Chief Executive]
Minute Secretary Gill Holmes
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

REFERENCE AND ADMINISTRATIVE DETAILS
FOR THE YEAR ENDED 31 MARCH 2013

Bankers:

National Westminster Bank PLC
10 South Street

Romiord RM1 1RD

Auditors:

HW Fisher & Company
Acre House

i1 - 15 William Road
Londorn NW1 3ER

Solicitors:

Bates Wells & Braithwaite LLP
2-6 Cannon Street

London EC4M 6YH

Coffin Mew LLP
Kings Park House

22 Kings Park Road
Southampton
Hampshire SO15 2UF

Investment Managers:
Barclays Wealth
1 Churchill Place
London Ei4 SHP

Lay Advisers to the Board of Management:
Spiritual - Dave Chuck

Property - David Holland

The Executive Staff Team:

Chief Executive - Dave Ball

Director - Lou White

Director - Nikki Sedin

Finance Director - Paul Seiterfield, ACMA, CGMA
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2013

Report of the trustees for the year ended 31 March 2013

The trustees present their report along with the accounts of the charitable company for the year ended 31 March 2013.
The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and
comply with applicable law and the requirements of the Statement of Recommended Practice: Accounting by

Registered Social Housing Providers (Update 2010).

Structure, governance and management

Romford YMCA is a Christian connmunity, a Housing Association with sports, arts, fitness and well-being, children’s
services, and international programimes. Romford YMCA works across the boundaries of the London Borough of
Havering and the London Borough of Barking & Dagenham, and has served the people of South West Essex since

1906.

It is led by the elected Board of Management, which is representative of the community and membership. The Chief
Executive, appointed by the Board of Management, is the Executive Officer of the Association. The Association’s
strategic direction is set by the Board of Management and responsibility for delivering the strategic plan is delegated to
the Chief Executive and the Executive Team. Operational decisions are made by the Executive team and Departmental
Managers and are implemented by staff teams across the Association. The Board of Management also has delegated
sub-committees that report to it including the Finance Commitice, Health and Safety Committee, International
Committee and Remuneration Commitiee.

The Association, which is open to all regardless of age, gender, faith or disability, provides activities for approximately
3,000 members, including 170 who are resident in YMCA accommodation; it seeks and works for the ‘whole person’

development of all, in body, mind and spirit.

Romford YMCA is an autonomous charity affiliated to the National Council of YMCAs and is part of the worldwide
YMCA movement. Romford YMCA is committed to the Christian Aims and Purposes of the YMCA Movement.

Romford YMCA uses the most appropriate media for the recruitment of board members at any given time. This may
include informal soundings within partner communities, eg local government, church groups, and organisations
specialising in the provision of volunteers and trustees (eg Get on Board and Reach). Advertising will be considered.
Suitable candidates who have expressed interest submit an application which is vetted for suitability, taking into
consideration what specialism they bring to the Board. Following this, suitable potential candidates are invited to an
informal meeting. Il both parties express the desire to explore the matter further an interview is arranged. The
interview panel is empowered to recommend appointment of the new board member. An induction plan is in place for

new board members.

Risk Management
The charity trustees have considered the major risks to which the charity is exposed and have reviewed those risks and

established systems and procedures to manage those risks. The major risks which the charity has been exposed to as
identified by the trustees are:

- Long term hostel design, fabric and it for purpose
- Continuing and long term economic downturn, on-going welfare reform and potential ettect on funding

- Remaining strategically relevant locally

The above risks have been identified and reviewed and systems are in place to mitigate these risks including allocation
of resources to marketing, strategic and development planning, board recruitment and recruitment of property industry

professionals to advise the board.
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

TRUSTEES® REPORT
FOR THE YEAR ENDED 31 MARCH 2013

Ohbjectives and activities

We are here to support the development of people from the local community in body, mind and spirit, through the
provision of;

s integrated working

e safe spaces

»  diverse and shared experiences

» formal and informal programmes

For the benefit of residents of Barking & Dagenham and Havering, particularly those with the greatest needs, and for
the worldwide movement of YMCAs,

We aim to protect the long term security and viability of the YMCA, ensuring sustainable work which adds value to the
lives of people.

In setting our objectives and planning our activities our trustees have given careful consideration to the Charity
Commission’s general guidance on public benefit.

Our Christian faith basis

Romford YMCA as a Christian organisation is keen to ensure that core beliefs are manifested in consistent behaviours.

The reasons for this are as follows:
»  We wish to ensure that our beliefs are more than just that, *beliefs’. As a Christian organisation we believe that

faith leads to action and that our actions become good patterns for life
»  We wish to ensure that denominational differences, idiosyncrasies and practices do not encourage divergent
behaviours which have the effect of sending disparate messages to our members and customers about our

Christian basis
»  We want to encourage and welcome those staff and volunteers who do not practice the Christian faith to join us

in representing ourselves and the YMCA with strong values exemplified in our behaviour

Related Behaviour

e God is the Creator of all people — We need to treat all people equally and at the same time respect their

differences
s Incamational God — As God sent Jesus to help us relate to him, God is interested in how we refate to others and

those whom we serve

» A Redeeming God - No matter how bad things get God never gives up on us and he does not want us to give up
on others — even f the funding runs out we are here for the long term

»  God is the God of Grace — God enables us to forgive ourselves and others; it is possible to face difficulties

openly and honestly
«  God of Resurtection and eternal life — We have grounds for hope, even after death. God wants us to be agents of

hope — of change and transformation, in our work and in our relationships
s Covenant God — [ir the same way as God keeps his promises he wants us to be people of owr word — integrity and

authenticity are hallmarks of our lives
o Triune God - 4 strong, caring community should be the focus and aim of the work we do

Romford YMC4 and Worldwide dims and Purposes

The YMCA is a worldwide Christian movement, at its centre are Christians who, regarding Jesus Christ as Lord and
Saviour, desire to share their faith with others and make Him known, believed, trusted, loved, served and exemplified in
all human relationships. [t welcomes into its fellowship persons of other faiths and of none.
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

TRUSTEES REPORY
FOR THE YEAR ENDED 31 MARCH 2013

Accordingly the YMCA stands for:
¢ A worldwide fellowship based on the equal value of all persons
»  Respect and freedom for all, tolerance and understanding between people of different opinions
»  Active concern for the needs of the community
»  United effort by Christians of different traditions.

Origins and mission

The YMCA was founded almost 170 years ago in 1844; the YMCA in England builds on a long history of providing a
place for young people to find acceptance, community and activity. All local YMCAs are autonomous and affiliate to
the National Council of YMCAs which represents the YMCA movement it England via YMCA England.

The mission of Romford YMCA is to work to transform our comumunity so that all young people can truly belong,
contribute and thrive. Romford YMCA meets that mission by offering high quality services in a series of integrated

areas including:

Housing and Homelessness - the YMCA is the largest voluntary sector provider of safe, supported accommodation in
England with its main focus being for single men and women between the ages of 18 and 35. At Romford YMCA we
provide accommodation to over 200 young peopie from the local community each year, who would otherwise be at risk

of homelessness.

Community Health and Wellbeing - the YMCA is the largest voluntary sector provider of community health, fitness and
sports services that promote physical activity and healthy living. Ar Romford YMCA we have over 2,500 members
who use our fitness facilities and we have links with the local NHS trusts and local authorities providing community

health engineered programmes at affordabie prices.

Education and Skills - the YMCA offers a variety of vocational, formal and informal school and work based learning
opportunities for young people to develop skills and achieve recognition. Romford YMCA works with our residents to
provide them with education and skills programmes, as well as offering work experience programmes and placements
for young people from local schools and colleges across all of our departments.

Parenting and Family - the YMCA offers a variety of services that help promote positive family relationships and is one
of the largest providers of children’s services and school-based initiatives, The Out of School Club is a registered
provider of childcare, offering play opportunities for approximately 250 children before and after school and also during
school holidays. Children participate in arts and crafts activities, games and sports. Our clubs have a dedicated team of
play-workers to ensure the children are safely escorted to and from school. Children will be fed with a healthy breakfast
or afternoon snack and we cater for all dictary needs. We have links with local primary schools and also have a satellite
site offering After School Care. For older children we also run boys/girls clubs.

International Work — As an international organisation the YMCA is involved in worldwide partnerships and support of
young people. Romford YMCA currently has links with YMCAs in Belarus (Vitebsk YMCA), Bulgaria, Nepal and the
USA (Blueridge YMCA), and has supported international volunteers from Italy, Germany, Mexico, Spain, the USA and

Bulgaria.

Volunteers play a vital role at Romford YMCA and collectively carry out many varied roles within the organisation

including:

*  Board & conunittee members

v International volunteers on a long term placement working in all departments

+ International volunteers from throughout the world, including other YMCAs, providing support for our Muiti
Activity Week (MAW) programme for children during the school holidays

s Gym Instructors and Club Leaders working in the Community Health and Wellbeing department

= Activity Leaders within the orchestra, Widows & Widowers and Women Together

»  Individual volunteers within other departments, including Catering and Site Operations
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

TRUSTEES® REPORT
FOR THE YEAR ENDED 31 MARCH 2013

It is estimated that the Association benefits from at least 10,000 hrs per year, given at no cost to the Association by
volunteers. They make a valuable and worthwhile contribution to the Association, and are appreciated for their efforts.

Achievements and performance

We have continued to prioritise the redevelopment of our present site in order to provide long term stability to the
YMCA and to enable us to better serve our residents, members and local community. Over the past year we have
carried out a site valuation exercise to help establish what the best options are for us with regards to redeveloping our
site. The Board of Trustees are currently reviewing the valuation reports and are developing long term plans for a
phased approach to developing our site for the future. We continue to pursue every opportunity that comes our way
including the potential of closer working relationships with neighbouring YMCAs in Essex and East London.

Childven's Services

In the last twelve months we have opened a Pre School in our main building, replacing our old créche provision, and
have seen the numbers of children attending grow from six children per day when it opened in June 2012 to around
twenty children by the end of the financial year. This new project has had a major impact on the childcare department,
allowing us to grow our work with children and families as well as having a positive impact on our staff by giving more

opportunities for development.

We have developed our birthday party services with additional products and increased business in this area by 25% over
the year, entertaining young families and improving the department’s contribution to the Association’s financial
position. It was a difficult year for our out of school clubs, inciuding holiday clubs, and we have not grown our
provisions as much as we would have liked. We have, however, kept the number of children attending at a similar level
to last year and are offering after school and breakfast club services across twelve schools, with full day holiday club for

thirteen weeks of the year.

We have continued to explore the possibilities of opening a day nursery, and are currently in discussions with a local
church about the possibilities of opening a nursery as part of a new development on their site.

Community Heaith and Wellbeing

The Financial year 2012713 was a challenging year for fitness. With the closure of the creche we saw our membership
base drop quite significantly. We ran three promotions during the year which aimed to get new members signed up onto
our Direct Debit Scheme. These promotions were successful and saw around 800 people come into the YMCA to take
advantage of the promotion, and of these around 250 took up memberships. We started April 2012 with 822 Direct
Debit members and finished March 2013 with 827. Although these figures look like there was very little growth in the
year, we did at one point in the year fall down to 734 Direct Debit members and so we had a very successful last 3
months of the financial year where we gained around 100 new members.

Towards the end of 2012 we identified that we nceded to improve the way in which we attract new members and
improve our retention of existing members.  As a result of this we employed the services of a consultant who has an
impressive track record of improving sales and retention processes in other YMCA’s. We worked through October and
December scoping the project and listening to what needed to change and then in January 2013 the hard work really
began with sales training for all Front of House and fitness staff, and a more sales related focus to our promotions.
These slight changes enabled us to end the financial year on a positive note.

Housing

To help meet the continued demand for our supported housing we have worked hard to minimise our voids, and as such
occupancy was very high throughout the year. We ended the year with an average occupancy rate of 99.24% which is
the highest occupancy rate the Romford YMCA has seen in recent years. By focussing on helping service users
maintain their accommodation and learn life skills we have seen a substantial reduction in personal arrcars.
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

TRUSTEES® REPORT
FOR THE YEAR ENDED 31 MARCH 2013

We have continued to improve our life skiils programme with an emphasis on positive engagement, encouraging our
young people to challenge themselves, raise their aspirations and develop the skilis required to meet their goals. This
has been a mix of some formal education, intormal learning and experiential opportunities that develop the individual in
mind body and spirit. To complement our in-house programme we partnered with other agencies such as Raleigh
Intemational, to offer shott term placements overseas, with Trafford Hall to deliver a personal development residential,
and with The Cirdan Sailing Trust for adventure and physical activity. The culture within the hostel remains a
constructive one with an expectation that residents will access support offered to assist moving on in a positive and
planned way. The support team has developed a very proactive intervention approach for those service users who show
signs of substance misuse and where necessary we can refer to specialist services and counselling. We have also been
able to offer a work-based placement to a second year student from the University of East London who is studying for a

Youth and Community degree.

We also received a very generous donation of £20,000 from the Essex Fairway Trust during the year to help finance our
bursary scheme which is aimed at helping residents to access cmployment and support them when they are in
employment. 13§ residents accessed and benefitted from the scheme over the year.

Cuatering

During the year we have tried a nuinber of Initiatives to broaden the use of our facilities; although our core catering
business has remained steady, we have been unable to significantly increase numbers of new users. We were unable to
continue our pilot scheme to offer NVQs with Catering (due io changes in the education funding climate) but we have
offered a number of successful volunteering placements in Catering with residenis going on to employment in the
hospitality industry. Together with our housing team, we have reviewed the offer to residents to ensure our food service
supports our young people to meet their Job Cenire obligations in the changing context of benefit reform. Late in the
year we comumissioned a report {rom a specialist Catering consultant into our public catering services to focus on our

business planning for the next three to five years.

International Work
Over the past year we have progressed our international work in a number of areas.

Thanks to donations from the Essex Fairway Trust and the YMCA Trust Fund we have been able to develop our
alternative tourism project, Y Trek, and have our first trip to Nepal planned for September 2013. We have 1{) peonle
signed up to go on the trip as well as 2 youth participants who will be training as tour guides.

We maintained our commitment to the Belarusian YMCA by attending the YMCA Field Group meeting in September
and we ar¢ secking to establish a partnership with YMCA Vitebsk to further strengthen work with Belarus.

We have continued to strengthen our relationships with the European Voluntary Service (EVS) and have taken 6 young
people on placement through this service over the year. In total we had 9 young international volunteers placed with us
during the year these included volunteers from Spain, Germany, Denmark, [taly, Bulgaria, Mexico and the Czech

Republic.

Financial Review

Romford YMCA's main sources of income arise from our charitable activities in three main business areas; Housing,
Community Health and Wellbeing and Children’s Services. Our Housing income is made up from a mixture of
personal rental payments and housing benefit payments for residents living in our hostel or move-on accommodation.
Community Health income is made up from member subscriptions, income from members for usage of our fitness
facilities, and income form external bodies in payment for fitmess services, Children's Services income is
predominantly from payments for the use of our childcare facilities, We also get income from other sources including
from our Catering provisions, as well as from rental and investment income. Tumover for the twelve months ending 31

March 2013 was £3,097,637 (£2,978,131 in 2012).
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

TRUSTEES® REPORT
FOR THE YEAR ENDED 31 MARCH 2013

2012/2013 continued to present financial challenges mainly due to the continuing difficult economic conditions which
has meant that growth in our Fitness and Children’s Services provisions has been tough. Despite this we achieved a
really good surplus on the year as a result of a range of factors including higher than expected occupancy in our hostel,
a reduction in our debt [evels and bad debt write offs, the early opening of our Pre-school, higher trust fund income than
expected and a reduction in staffing costs across a number of departments. The result for the year was an operating
surplus of £156,260 against a budgeted surplus of £9,280 giving a favourable variance of £146,980 for the year. Fuil
details of the financial performance are given in the Financial Statements and their supporting notes.

The Association maintains sufficient reserves to enable it to filfil the objectives of the Association. These reserves are
held in a combination of both fixed and current assets including an investment portfolio managed on the Board’s’ behalf

by professional investment advisers.

The key funding sources have been mainly from public sector organisations such as the London Borough of Barking &
Dagenham (via housing benefit payments), as well as income received direct from members for use of our facilities. In
view of the scale of public sector spending curtailment, the Association aims to continue to diversify its sources of
revenue. Where funding is available, it is often incumbent on the association to evidence of effective delivery of
specific key performance indicators, and therefore, Romford YMCA must ensure that all projects are delivered

efficiently and meet the targets sei.

Investment policy and performance

The Board has instructed the investment managers Barclays Wealth to maintain a balanced portfolio with a medium
level of risk. Any investments held as direct equity holdings must be from companies listed in the FTSE4GOOD index

or equivalent index if listed on a non-domestic exchange.

Tncome from investments was £33,700 compared to £34,404 in 2011/12. Due to the increases in the stock market over
the financial year our portfolio value increased by £115.498.

Reserves Poliey

The association”s reserves are made up of both free reserves and designated reserves.

The association currently has four specific areas of designated reserve. The Property Asset Fund recognises the funds
tied up in the physical property assets of the association. The Cyclical Works fund contains money set aside for cyclical
repairs to areas of the building including replacement of heating systems, decoration, carpet replacement, and updating
of furnishings. The Redevelopment Reserve contains money put aside for work on the redevelopment of the YMCA
either on our current site or at a different site. The Investment Revaluation Reserve recognises the increases in the

valuations of assets held

in our investment portfolio. The designation of the reserves is reviewed on an annual basis by the Finance Comumnittee.

Free reserves arc reserves that have not been designated for any particular purpose and are necessary and available for
the association to use to effectively run our charitable service. These free reserves do not preclude the continuing need
for fundraising to fulfil the objects of the association. The Board consider that the free reserves should cover a
minimum of 4 moaths operating expenditure. At the end of the financial year free reserves totalled £1,239,065 which
covers 22 weeks of operating expenditure at current expenditure levels. This is slightty higher than our target, but we
are expecting to invest money in our services over the next few years and so the reserves are required.

The Reserves Policy is reviewed annually by the Finance Committee

Plans for future periods

Our aim is to be the provider of choice for supported housing for young people, children’s services and community

health and wellbeing services in the London boroughs of Barking and Dagenham and Havering. There are four drivers

to our strategy — Profitable growth, developing new business and new income streams, measuring and communicating
page 11




ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2013

impact and investing in leadership development. It is & strategy of respousible, profitable growth, and efficient
consolidation.

We contimte to have a long term aim of redeveloping our current site or moving to a new site to enable us to be able to
better serve our residents, members and the community as a whole. We will continue to foster new, and develop
existing, relationships with contacts in the property industry in order to explore the widest range of appropriate options
for redevelopment, and to ensure we have the client expertise to meet the challenges of a large development. We aim to
develop a plan over the next 12 months which sets out our vision for the future. We will also develop and formalise
working relationships with other YMCAs, charities and community groups in East London and Essex, looking at
effective partnerships to help sustain and grow our work over wider geographical areas.

Children s Services

This vear we are aiming to increase profitability by reviewing and revising some of the services we currently run,
particularly within out of school care areas. The aim is to better focus staffing and reduce direct costs whilst improving
the quality of the service to customers. Qur birthday party work is still very popular in the local community, and so we
are expecting to expand this area of business and will be looking at growing the Pre-School so we can offer some
additional, afternoon sessions. We will be looking at additional options for delivering out of school care within schools
and continue to develop relationships in this area. We will also maintain the focus on our long term aim of securing a

location through which we can delivery full day care.
Community Health & Wellbeing

Over the next 12 months we will continue to use the best practice guidelines to grow our membership. There will be
capital investment in the gym where we will replace the very outdaied tixed resistance weight machines, install TV's

and change a few of the most outdated pieces of CV kit.

In our school work we will be working hard to gain a foothold in schools where we become first choice provider for PE
sessions. This is on the back of the government ring fencing £130m for quality coachmg and PE sessions.

Within group exercise we will continue to have the best class timetable in the area and enhance it by including new
fitness initiatives.

We will aim over the year to increase our Direct Debit membership base to 940 members,

Housing

Qur greatest challenge in our housing services this year is the changing context of the benefit system and ~Welfare
Reform’; to meet this we will be introducing a number of new initiatives to assist residents to meet their obligations and

avoid benefit sanctions,

We will continue to work with our strategic housing advisor, whom we are sharing with West London YMCA, to make
best use of Association resources; this role will be focussing on additional quality improvements and measurement of
outcomes and will be working with us to maximise long term development opportunities in housing.

In the first quarter of the year we will be opening our refurbished IT suite, with new PCs and increased opening hours to
facilitate training and job search. We have recently reviewed our Catering offer and will be making chaanges to further
encourage a work focussed routine for residents. A new system to ease the transition from benefits into employment
and private rented accommodation will be launched; this will be known as the Accelerated Move-on Scheme, and will
provide a bursarv to residents who gain permanent employment for up to six months, coupled with rent deposit
assistance. Qur current incentive scheme rewards prompt rent payment and positive behaviour and this will be
expanded to encourage greater participation in life skills, programme and volunteering. We also plan to enter inio a
parinership with our local Credit Union, linked to this scheme, to provide residents with an active savings account. An
mdependent caunselling service will be piloted to provide an enhanced level of specialist support. Above all we remain
committed (o supporting vulaerable young peopie achieve independent living and to iead active lives within the local

community.
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ROMFORD YOUNG MEN'S CHRISTIAN ASSOCIATION

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2013

Catering

We expect to carry out an in-depth internal review of our services following the initial recommendations from the
consultant who worked with us at the end of the 2012-13 financial year. Our aim is to ensure we support the work with
Housing to ensure residents are enabled to achieve independent living. We also hope to increase resident volunteering
within the team to prepare as many people as possible for the workplace and are carrying out a feasibility study on
options for offering paid employment to residents within Catering services.

International Work

We will run our first Y Trek trip to Nepal, in partnership with Nepal YMCA, in September 2013. This wilt consist of 10
participants as well as 2 young people who will be training as tour guides. We aim to be registered with the European
Voluntary Scheme (EVS) as a registered provider to coordinate, host and send international volunteers to and from the
UK. We aim to work with other YMCAs in the South of England to expand the scheme and see more international
volunteers working with YMCAs. We aim to host 6 EVS volunteers with us over the year. We will continue to
strengthen our relationship with Belarus YMCA by attending the YMCA Europe Field Group meeting in September
and will develop a formalised partnership with Vitebsk YMCA during the year which will benefit both organisations.

Whilst pursning long term development plans, we remain focussed on ensuring service provision in our current working
environment provides a high quality customer experience and remains viable. We continue to review our present
facilities and have again planned a programume of various capital improvements, to be carried out during 2013-14, The
management team continues to work across the whole Association to ensure that we are fit for purpose, in terms of how
we manage our business and the policy, procedure and structures we use to do this.

ordey of the Board

ChigfjExecutive

16 September 2013
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Romford YMCA

STATEMENT OF TRUSTEES' RESPONSIBILITIES
For the year ended 31 March 2013

The trustees, who are also the directors of Romford YMCA for the purpose of company law, are responsible for
preparing the Report and the accounts in accordance with applicabie law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare accounts for cach financial year which give a true and fair view of
the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these accounts, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the SORP;’

~ make judgements and estimates that are reasonable and prudent;

- prepare the accounts on the going concern basis unless it is inappropriate to presume that they will continue in
operation

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the accounts comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Romford YMCA

INDEPENDENT AUDITORS' REPORT
For the year ended 31 March 2013

We have audited the accounts of Romford YMCA for the year ended 31 March 2013 set out on pages 17 to 30.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charitable company's members, as a body, in accordance with section 128 of the
Housing and Regeneration Act 2008 and Chapter 3 of Part 16 of the Companies Act 2006, Our audit work has
been undertaken so that we might state to the charitable company’s members those maiters we are required to
state to them in an auditors’ report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charitable company and its members as a body, for our
audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors
As explained more fully in the Trustees’ Responsibilities Statement on page 10, the trustees, who are also the

directors of the charitable company for the purposes of company law, are responsible for the preparation of the
accounts and for being satisfied that they give a true and fair view.

Our responsibility is 1o audit and express an opinion on the accounts in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing
Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from material misstatement, whether caused by fraud or error. This
includes an assessment of: whether the accounting policies are appropriate to the charitable company’s
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the trustees; and the overall presentation of the accounts. In addition, we read all
the financial and non-financial information in the Trustees' Report to identify material inconsistencies with the
audited accounts. [f we become aware of any apparent material misstatements or inconsistencies we consider the

implications for our report.

Opinion on accounts

Inn our opinion the accounts:

- give a true and fair view of the state of the charitable company’s affairs as at 31 March 2013, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
- have been prepared in accordance with the Companies Act 2006, the Housing and Regeneration Act 2008 and
the Accounting Requirements for Registered Social Landlords General Determination 2006.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees' Report for the financial year for which the accounts are

prepared is consistent with the accounts.
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Romford YMCA

INDEPENDENT AUDITORS' REPORT
For the year ended 31 March 2013

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

- the accounts are not in agreement with the accounting records and retams; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

David Breger (Senior Statutory Auditor)
for and on hehalf of HY Fisher & Company

Chartered Accountants
Statutory Auditor
Acre House

11-15 William Road
NwW1 3ER

London

Dated: ....oovveeeereveernes

Page [6




Romford YMCA

INCOME AND EXPENDITURE ACCOUNT
For the year ended 31 March 2013

TURNOVER

Operating costs

OPERATING SURPLUS/(DEFICIT)
Interest receivable and other income

SURPLUS/(DEFICIT) FOR THE FINANCIAL YEAR

The results relate wholly to continuing activities.

The accompanying accounting policies and notes form an integral part of these financial statements.

i3

2013 2012

£ £
3,097,637 2,978,131

(2,941,377)  (3,052,339)
156,260 (74,208)
33,700 34,404
189,960 (39,804)
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Romford YMCA

STATEMENT OF TOTAL RECOGNISED SURPLUSES AND DEFICITS AND NOTE OF
HISTORICAL COST SURPLUSES AND DEFICITS

For the year ended 31 March 2013

Note 2013 2012
£ £
SURPLUSADEFICIT) FOR THE FINANCIAL YEAR 189,960 (39,804)
Unrealised {deficit)/surplus on investments. 8 115,498 (7,793)
TOTAIL RECOGNISED SURPLUSADEFICIT) FOR THE YEAR 305,458 (47,597)
NOTE OF HISTORICAL COST SURPLUSES AND DEFICITS
2013 2012
4 £
SURPLUS/DEFICIT) FOR THE FINANCIAL YEAR 189,960 (39,804)
Difference between the historical cost surplus on investments
reatised during the year and the {deficit)'swrplus based on previously
re-valued amounts. 8 (3,282) 75,761
HISTORICAL COST SURPLUS FOR YEAR 186,678 35957

The accompanying accounting policies and notes form an integral part of these financial statements.
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Romford YMCA

BALANCE SHEET
At 31 March 2013

Note 2013
£ £ £
TANGIBLE FIXED ASSETS
Housing properties:
At cost (less depreciation) 4,062,017
Less Social Housing Grant 2,200,610)
Other grants (101,191)
1,760,810
Other fixed assets 96,009
TOTAL TANGIBLE FIXED ASSETS 7 1,856,825
INVESTMENTS 8 1,737,641
3,594,466
CURRENT ASSETS
Stock g 11,3609 10,837
Debtors 10 102,859 193,336
Cash at bank and in hand 749,872 494,150
864,100 698,323
CREDITORS: AMOUNTS FALLING DUE
WITHIN ONE YEAR 11 (243,240) {209,301)
NET CURRENT ASSETS 620,860
TOTAL ASSETS LESS CURRENT LIABILITIES 4,215,326
CAPITAL AND RESERVES
Designated reserves 12 2,942,812
Restricted reserves i3 33,449
Revenue reserve 13 1,239,065

4,215,326

The financial statements were approved by the board and authorised for issue on 16 September 2013

Chairman

Company Registration No. 06102037 (England and Wales)

2012

4,003,803
(2,200,610)
{101,191)

1,702,002

120,815
1,822,817
1,598,029

3,420,846

489,022

3,909,868

2,771,178
20,173
1,118,517

3,909,868
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Romford YMCA

CASH FLOW STATEMENT
For the year ended 31 March 2013

Note 2013
£

NET CASH FLOW FROM OPERATING ACTIVITIES 15 380,389
RETURNS ON INVESTMENTS AND SERVICING OF
FINANCE
Gross investment income 36,509
CAPITAL EXPENDITURE AND FINANCIAL
INVESTMENT
Payments to acquire fixed assets {134,553)
Payments to acquire investments (286,246)
Movement on investment cash deposit 5,300
Receipts from sales of fixed assets 300
Receipts from sales of investments 254,017
NET CASH (OUTFLOWY INFLOW FROM CAPITAL
EXPENDITURE AND FINANCIAL INVESTMENT (161,170}
INCREASE/{DECREASE) IN CASH 16,17 255,722

The accompanying accounting policies and notes form an integral part of these financial statements.

20812

82,698

35,615

(104,852)
(200,345)
(17,381)

191,313

(12,952)
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Romford YMCA
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2013

I.I

1.2

1.4

1.5

1.6

1.7

1.8

ACCOUNTING POLICIES

BASIS OF PREPARATION
The financial statements have been prepared in accordance with applicable accounting standards in the United

Kingdom, the Statement of Recommended Practice: Accounting by Registered Social Housing Providers. The
accounts comply with the Housing and Regeneration Act 2008, the Accounting Requirements for Registered Social

1 andlords General Determination 2006 and the Statement of Recommended Practice published by the Nationat
Federation of Housing Associations in 2010. The accounts are prepared on the historical cost convention, modified to

include the revaluation of investments.

TURNOVER
Turnover represents rental and service charge income receivable, grants from Local Autherities and The Tenant

Services Authority. [t also includes ¢lub membership and activity fees for members and non-members.

APPORTIONMENT OF OPERATING EXPENSES
Operating expenses have been apportioned to the accounts on the basis considered appropriate to the operations dealt

with in the accounts.

HOUSING PROPERTIES
Housing properties are stated at cost. The cost of properties is their purchase price together with incidental costs of

acquisition and improvements, including related management charges. Housing properties in the course of
construction are stated at cost. Expenditure on housing and other properties which adds to the value of the property or

extends its useful life is capitalised.

Property donated to the Association is capitalised at its value in current use at the time the asset is legally transferred.

SOCIAL HOUSING GRANT
Where developments have been financed wholly or partly by social housing grant, the cost of thase developments has

been reduced by the amount of grant receivable. Social Housing Grant (SHG) received in advance of expenditure is
included in current liabilities. Social Housing Grant is repayable under certain circumstances, primarily following the

sale of a property.

NON SOCIAL HOUSING GRANT FUNDED CAPITAL WORKS
Grants received other than social housing grants are also used to reduce the cost of developments by the amount of

grant received. Any YMCA funded works are shown at cost with a matching transfer from the revenue reserve to the
appropriate designated reserve.

DEPRECIATION
Tangible fixed assets except housing properties ( as described above) are stated at cost less depreciation. Housing

properties are depreciated by component over the estimated useful economic lifes of the component categories. All
other assets arc depreciated over the estimated usefut economic lives as follows:

Housing properiies (net of grants) 2% - 10% straight line
Plant and equipment 20% straight line
Motor vehicles 20% straight line

No depreciation is provided in respect of freehold land.

Tangible Fixed Assets are capitalised when their value exceeds £1,000. Smaller items are capitalised when they are

part of a group of assets.

INVESTMENTS
[avestment properties are included in the balance sheet at their open market value.

Listed investments are stated at market value. {n accordance with the Statement of Recomimended Practice published
by the National Federation of Housing Associations in 2010, any unrealised surpluses or deficits are included within
the statement of total recognised surpluses and deficits.
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Romford YMCA
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2013

L.9

1.10

L.12

STOCKS
Stocks are stated at the lower of cost and net realisable value.

DEBTORS
The trustees have decided that where residents have left owing monies to the Association without having in place

formal repayment schedules which are adhered to, then an appropriate provision will be made against the amount

outstanding.

PENSION SCHEME ARRANGEMENTS

Romford YMCA participated in a multi-employer defined benefit pension plan for employees of YMCAs in England,
Scotland and Wales, which was closed to new members and accruals on 30 Aprit 2007. The plan’s actuary has
advised that it {s not possible to separately identify the assets and liabilities relating to Romford YMCA for the
purposes of FRS 17 disclosure. Therefore the charity treats the scheme as a defined contribution pension scheme in

accordance with FRS 17,

The employer contributions in relation to the pension plan are determined by the Trustee based on advice from a
qualified actuary and charged to the Income And Expenditure Account as made.

RESERVES
Pesignated reserves comprise funds which have been set aside at the discretion of the Trustees for specific purposes.

Restricted reserves are those whereby the use is restricted by the donor.

TURNOVER, OPERATING COSTS AND OPERATING (DEFICITYSURPLUS

FOR THE YEAR ENDED 31 MARCH 2013 Turnover Operating Operating
costs (deficit)/surplus
£ £ £
SOCIAL HOUSING LETTINGS
Rent 892,710
Service charges 1,206,082
Void losses {18,457)
2,080,935 (1,949,188) 131,747
OTHER INCOME
Provision of services to third parties 1,016,702 (992,189} 24,513
3,097,637 (2,941,377) 156,260

FOR THE YEAR ENDED 31 MARCH 2012

SOCIAL HOUSING LETTINGS

Rent 882,229
Service charges 1,192,513
Void losses (46,386)
2,028,156 {2,041,744) (13,583}
OTHER INCOME
Provision of services to third parties 949 973 (1,010,595} (60,620)
2,978,131 (3,052,339) (74,208)

Rent losses from bad debis were £29,337 (2012: £83,729)
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Romford YMCA
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2013

La

OPERATING (DEFICITYSURPLUS

Operating surpius/(deficit) is stated after charging:
Deprectation

Profit on disposat of fixed assets

Auditor's remuneration

INTEREST RECEIVABLE AND OTHER INCOME

[nvestinent income
(Deficit)/surptus on sale of investments

EMPLOYEE INFORMATION

NUMBER OF EMPLOYEES

The average number of persons (full-time equivalents) employed
by the Association during the year was:

Administration staftf

Operations Housing

Management services

EMPLOYMENT COSTS

Wages and salaries
Social security costs
Pension costs

The nuraber of employees whose annual emoluments were £60,000 or more were:

£60,000 - £70,000

EXECUTIVE STAFF EMOLUMENTS:

Emoluments
Pension contributions

Total emoluments

2013 2012
£ £
100,545 145,381
(300) -
10,000 9,750
2013 2012
£ £

36,509 35,615
(2,809) (1,211}
33,700 34 404
2013 2012
Number Number
11 g

39 43

20 8

70 70
2013 2012
£ £
1,611,152 1,677,795
96,195 110,458
113,151 114,455
1,820,498 1,902,708
2013 2012
Number Number
i 2

2013 2012

£ £
231,652 220,423
10,115 10,638

241,767 230,461
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Romford YMCA
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2013

5 EMPLOYEE INFORMATION

The salary received by the highest paid executive staff member {the Chiet Executive) 2013 2012
was: £ £
Emoluments 64,336 63,133
Less amounts recharged to YMCA England - (23,333}

64,336 44,820

Total emoluments

There is no tonger z defined benefits scheme in operation for the Chief Executive and therefore no contributions were
made in the year. The Association did however contribute to the stakeholder pension £4,173 (2012: £4,233).

6 PENSION OBLIGATIONS

Romford YMCA participated in a contributery pension plan providing defined benefits based on final pensionable
pay for employees of YMCASs in England, Scotland and Wales. The assets of the YMCA Pensicn Plan are held
separately from those of Romford YMCA and at the year end these were invested in pooled funds operaied by LLegal
& General (equities and bonds and property units) and Schroder (property units only).

The most recent completed three year valuation was as at 1 May 2011. The assumptions used which have the most
significant effect on the results of the valuation are those relating to the assumed rates of return on assets held before
and after retirement of 6.2% and 4.95% respectively. the increase in pensions in payment of 3.4%, and the average
life expectancy from normal retirement age (of 63) for a current mate pensioner of 22.5 years. female 24.9 years, and
24.4 years for a male pensioner. female 26.8 years, retiring in 20 years time. The result of the valuation showed that
the actuarial value of the assets was £71m. This represented 69% of the benefits that had accrued to members.

The plan’s actuary has advised that it is not possible to separately identify the assets and liabilities relating to
Romtord YMCA for the purposes of FRS17 disclosure and accordingly the FRS17 deficit is not shown on the balance

sheet.

After taking professional advice and having consideration to the various options open to them, YMCA England in its
capacity as Principal Employer in the YMCA Pension Plan and in conjunction with the Trustee of the YMCA Pension
Plan, made the recommendation that the YMCA Pension Plan should close to new members and future benefit
accruals. After consultation with members and participating YMCA employers, the Trustee of the YMCA Pension
Plan informed participating YMCA Employers on § May 2006 that they would adopt the recommendation and that
the YMCA Pension Plan would close with effect from 30 April 2007. Furthermore, it was agreed following a
consultation process to remove the salary linkage for benefits from [ May 2011 and Employed Deferred members

became normal Deferred members from that date.

The valuation prepared as at | May 2011 showed that the YMCA Pension Plan had a deficit of £32.3 million.
Romford YVCA has been advised that it will need to make monthly contributions of £8,227.05 from [ May 2013,
This amount is based on the current actuarial assumptions (as outlined above) and may vary in the future as a result of
actual performance of the Pension Plan. The current recovery period is 10 years.

in addition, Romford YMCA may have over time liabilities in the event of the non-payment by other participating
YMCAs of their share of the YMCA Pension Plan’s deficit. It is not possible currently to quantify the potential
amount that Romford YMCA may be called upon {o pay in the future.
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Romford YMCA

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2013

7

TANGIBLE FIXED ASSETS
Housing properties & land Fixtures, Motor Total
fittings & vehicles
Freehold Leasehold equipment
£ £ £ £ £
COST
At 1 April 2012 4,306,893 204,000 889,240 104,315 5,504,448
Additions 100,831 - 33,722 - 134,553
Disposals (20,543) {20,543)
As at 31 March 2013 4,407,724 204,000 922,962 83,772 5,618,458
GRANT
At 1 April 2012 and 31 March 201 2,301,801 - - - 2,301,801
DEPRECIATION
At 1 April 2012 452,326 53,400 794,683 79,421 1,379,830
Relating to disposals (20,543) (20,543)
Charge for the year 39,301 4,080 45,453 11,711 100,545
At 31 March 2013 491,627 57,480 340,136 70,589 1,459,832
NET BOOK VALUE
At 31 March 2013 1,614,296 146,520 82,826 13,183 1,856,825
At 31 March 2012 1,552,766 150,600 94,557 24,894 1,822,817

The accumulated Social Housing Grant received is shown above and this relates wholly to capital grants.
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Romford YMCA
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2013

8 INVESTMENTS

2013 2012

LISTED INVESTMENTS
£ £

MARKET VALUE
At 1 April 2012 1,058,613 1,058,585
Additions 286,246 200,345
Disposals (256,826) (192,524}
Unrealised gain 115,498 (7,793}
At 31 March 2013 1,203,531 1,038,613
HISTORIC COST 938,073 935,941
UNLISTED INVESTMENTS
OPEN MARKET VALUE
Investment Properties 495,000 495,000
HISTORIC COST 117,228 117,228
Cash on deposit with investment managers 39,110 44 416

Total invesiments 1,737,641 1,598,029

The following investment holdings represent more than 5% of the value of the listed portfolio:

2013
M&G Investment Man Corporate BDI GBP Inc 70,849
Pimco Gbi Invrs Gbl [uv Grad Cred Hgd Instl 68,500

Financial Reporting Standard 3 requires a calculation to ascertain the surplus/ (deficit) of any shares that were
sold during the year by deducting the amount that was achieved from sale, from the market value of the shares
as at the end of the previous financial year, in this case 31 March 2013, This is reported through the income
and expenditure account on page 13 of these accounts and the relevant totals are summarised in the table

below.

Proceeds of Book cost  Surplus over  Market value  Surplus on
sale of sale book cost as at  disposal as
of sale 3t March 2012 per FRS 3

254,017 260,108 {6,091) 256,826 (2,809)

The properties held in fixed asset investments are 37 Rush Green Road and 530 Upper Brentwood Road, and
they are valued at market value. The properties were valued on [ June 2010 by Beresfords estate agents. The
properties are annually assessed by the trustees, who consider that the current market values are not materially

diffrent from therr net book value.
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Romford YMCA
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 772913

9 STOCK 2013 2012
£ £
Catering 11,369 10,837
10 DEBTORS 2013 2012
£ £
Amounts falling due within one year:
Rent/Fee arrears 138,827 225,782
Less: bad debts provisions (64,612) {76,297)
74,215 149,485
Other debtors and prepayments 28,644 43,851
102,359 193,336
11 CREDITORS: AMOUNTS FALLING DUE WITHIN 2013 2012
ONE YEAR £ £
Trade creditors 7 114,114 57,979
Other taxes and social security 32,794 31,700
Other creditors 25,112 23,849
Accruals and deferred income 71,220 95,773
243,240 209,301

Page 27




Romford YMCA

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2013

12

13

DESIGNATED RESERVES

Pension fund

[nvestment revaluation reserve
Cyclical housing works
Property asset fund

Redevelopment reserve

At 1 April  Transfers from  Transfers to At 3! March
2012 revenue revee 2013
reserve reserve
£ £ £ £
25,436 - - 25436
500,444 142,786 - 643,230
497,047 - {12,966) 484,081
1,702,002 58,814 - 1,760,816
46,249 - (17,000} 29,249
2,771,178 201,600 (29.966) 2942812

Pension Fund Reserve set up to provide an annual income to an ex-employee of the YMCA, on the death of
the gentleman in question the reserve is to be un-restricted and released back in to general unrestricied

Investment revaluation reserve is the diffrence between the cost and current market value of revalued assets.

Cyelical Housing Works Fund developed for cyclical repairs of properties belonging to the charity

The Property Asset Fund is maintained at the value of the land and buildings.

Redevelopment Reserve - Fund io tinance costs relating to the plans for redevelopment of the YMCA's
site at Rush Green Road, or at alternative locations.

STATEMENT Of MOVEMENT ON RESERVES

At 1 April 2012
Surplus for the year
Transfers

Unrealised surpius on revaluation of
investments in the year

At 31 March 2013

Designated Restricted Revenue Total
reserves reserves reserve
£ £ £ £

2,771,178 20,173 [,118,517 3,509,868

- - 189,960 189,960

171,634 13,276 (184,910) -

- - 115,498 115,498

2,942 812 33,449 1,239,065 4,215,326

Restricted reserves are miscellaneous special funds.
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Romford YMCA

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2013

14

15

16

ANALYSIS OF NET ASSETS BETWEEN RESERVES

Reserves at 31 March 2013 are represented by:

Designated Restricted Revenue Total
reserve reserve reserve
£ £ £ £

Tangible fixed assets 1,760,816 - 96,009 1,856,825
[nvestments 495,000 - 1,242,641 1,737,641
Current assels 686,996 33,449 143,655 864,100
Creditors amounts falling due within one year - - {243,240) (243,240)
2,942,812 33,449 1,239,065 4,215,326

NET CASH INFLOW FROM OPERATING ACTIVITIES 2013 2012
Operating surplus/(deficit) for the year 156,260 (74,208)
Depreciation charges 100,545 145,381
(Increase)/ decrease in stock (332) (1,689)
Decrease/ (Increase) in debtors 90,477 (46,802}
Increase/ (decrease) in creditors 33,939 60,016
Protit on disposal of fixed assets (300) -
Net cash inflow/(outflow) from operating activities 380,389 82,098
RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN 2013 2012
NET FUNDS £ £
Increase/(decrease) in cash in the year 255,722 (12,952)
Net funds at 1 April 2012 494,150 507,102
Net funds at 31 March 2013 749,872 494,150
ANALYSIS OF CHANGES IN NET FUNDS At b April At 31 March
2012 Cash flow 2013

£ £ £

Cash at bank and in hand 464,150 255,722 749,872
494,150 255,722 749,872
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RESIDENTTIAL UNITS UNDER MANAGEMENT

The number of hostel acconunodation bed spaces in management

The number of units of housing accommodation in management:
George Williams House

Red Triangle House

Hedley House

2013
Number

148

10

Y

2012
Number

148

oL

Page 30




