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Welcome to candidates
Thank you for your interest in YMCA Thames Gateway Group. 

As our local communities - and the wider world – adapt to the post-pandemic world, the crucial services 
we provide across Essex, Kent and London are needed more than ever. Our determination to create 
supportive and energising communities that are open to all, where people can truly belong, contribute and 
thrive, has never been stronger. 

To get a flavour of who we are and how we make a difference in our local communities, please take a few 
minutes to watch a short introductory film. 

This is an exciting time to join YMCA Thames Gateway Group; we continue to grow at pace – in the last 
year we have opened Park View in Romford, a modular build of 39 units providing much-needed move-on 
accommodation to our residents, have merged with YMCA West Kent and have purchased a new housing 
scheme in Brentwood. 

We have many challenges ahead – including delivering a multi-million-pound complete redevelopment of 
our Romford site, redefining our services and strengthening partnerships. 

We are implementing a new Corporate Plan which sets out clear objectives for the next year, ensuring we 
focus on key issues.

The Director of Housing will be a key member of our executive team and have the opportunity to contribute 
to the success, development and growth of our organisation. 

If you share our values and ethos and possess the skills necessary to lead in a fast-paced, exciting 
environment, please consider applying. 

Steve Brightwell 
Executive Director of Operations

https://www.youtube.com/watch?app=desktop&v=BxiWhXDrKWg


Who we are
YMCA is the largest and oldest charity working with young people in the world. We are one of the 114 YMCAs 
in England and Wales, and are one of the 10 largest. 

Each YMCA is a thriving and active community – a community that is transforming lives. But each one is 
different. We all meet the needs and demands of the communities in which we’re based. 

YMCA believes in fairness and opportunity. There are essential building blocks for a full and rewarding life: a 
safe home; acceptance; guidance; friendship; physical and mental health; academic support; employment 
skills; and access to real opportunities. Many young people have never known these things; other people 
have lost one or more as they grew up, but we all need them. All of us. At YMCA, we provide these critical 
foundations for a fresh, strong start for young people and a better quality of life in the community.
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What we do 
YMCA Thames Gateway Group covers Essex, Kent and London and we provide support in the full spectrum of 
areas offered by YMCA.

• Housing: Providing a home and personalised support services for a 
fresh start in life 

• Support & advice: A safe place to talk and get help through guided 
groups, mentoring, counselling, and mental health services 

• Training & education: Opportunities to gain qualifications, skills  
and employment 

• Family & youth work: Creating positive outcomes with children and 
young people in their communities, and support for families with 
nursery, day care, holiday and year-round programmes 

• Health & wellbeing: Gyms, sport and recreation for fitness, and 
community hubs for classes, social connection and collaborations

We also deliver multiple community outreach programmes.

Whilst our focus is on young people, we work with all members of the community, in the belief that 
everyone should be able to reach their full potential, regardless of their background. We call this a youth 
minded community approach. 

We work through a “Branch, Hub and Spoke” model which is evidenced in the following diagram. Each 
branch offers something different, working with the community in which it’s based.
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We employ around 300 members of staff and have an annual turnover of around £9.9million. During the 
2020/21 financial year, we:

• made £627,593 of value for money savings
• generated £10,443,366 of social value through our Housing service

For further details, please see our Annual Report and Financial statement for 2020-21.

For a snapshot of what we achieved during the financial year 20/21, during the pandemic, you can review 
our Impact Report here.

We also have a YouTube channel that will show more about what we do.

https://ymcatg.org/wp-content/uploads/YMCA-Thames-Gateway-Annual-Report-and-Financial-Statements-2010-2021.pdf
https://ymcatg.org/wp-content/uploads/Impact-Report-digital.pdf
https://www.youtube.com/channel/UCa6h5hyv-ter1nkHDnpLajQ/videos


Our vision
We offer people the space they need to feel secure, respected, heard and valued; and we always protect, 
trust, hope and persevere.

Our values
• We seek out - we actively look for opportunities to make a transformative impact on young lives in 

the communities where we work, and believe that every person is of equal value. 

• We welcome - we offer people the space they need to feel secure, respected, heard and valued; 
and we always protect, trust, hope and persevere. 

• We speak out - we stand up for young people, speak out on issues that affect their lives, and help 
them to find confidence in their lives, and help them to find confidence in their own voice. 

• We serve others - we are committed to the wellbeing of the communities we serve and believe in 
the positive benefit of participation, locally and in the wider world. 

• We inspire - we strive to inspire each person we meet to nurture their body, mind and spirit, and to 
realise their full potential in all they do.
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Our strategy
Our newly developed strategic objectives for 2022-2027 are summarised below. 

YMCA THAMES GATEWAY GROUP’S STRATEGIC THEMES

Strategy 
1

Strategy 
2

Strategy 
3

Strategy 
4

Strategy 
5

Strengthen the 
Branches

We will strengthen 
existing branches

We will become a 
‘Great Place to Work’ 
and aspire to be the 
very best employer

We will futureproof 
YMCA TGG by 

developing a policy 
statement and a five-

year sustainability 
strategy

We shall complete 
the Romford 

Masterplan providing 
a new state of the 

art YMCA Community 
Hub for Havering and 
Barking & Dagenham 

residents

We are a progressive 
organisation that is  

open to all

Invest in our 
People

Embrace 
Sustainability 

Complete the 
Masterplan

Tell our  
story

This will include 
looking to develop 
new areas of work 
in current branches 

which will ensure that 
they are financially 
sustainable, offer a 

balanced portfolio of 
work and are of a high 

quality. We will develop 
our approach to win 
significant contracts, 
and our capacity to 
deliver them. New 

branches will only be 
developed within the 

Gateway or Kent area. 
These geographies 

include South Newham, 
Ebbsfleet, Basildon, 
Gravesham, and the 

Medway towns.

We will provide 
competitive salaries 

and annual leave, plus 
a wealth of health and 

wellbeing initiatives. 
We will be a flexible 
employer and help 

people lead balanced 
lives. We know that to 
be the best we need 
to attract and retain 
the best people. We 

will identify and invest 
in leaders, nurturing 
talent and providing 

progression pathways. 
We will succession plan 

for key roles.  We will 
implement and embed 

a Trauma Informed 
approach to the 

workforce.

Our sustainability 
work will have 
a broad scope, 

focusing on business 
sustainability as well 

as environmental 
sustainability around 

food services, building 
development and 

transport.

We shall use national 
thought leaders to 
help us with design 
and content, and 

partner with our key 
stakeholders to ensure 
the development is a 

success.

We shall tell this 
story in powerful and 

creative ways, ensuring 
the communities we 

serve understand and 
embrace our mission 

and our values.



Housing directorate
Our housing service provides a home and personalised support services for those that need a fresh start in life.

YMCA is the largest provider of safe, supported housing for young people in England and Wales. Our 
philosophy of supporting young people holistically means we not only provide homes but also help a young 
person gain the training, skills and confidence to go on to lead independent lives.

As well as providing the security of a safe, warm environment our team of support workers offer personalised 
support plans, risk assessments and utilise the Homelessness Outcome star to track personal progress. The 
housing service also includes signposting and guidance across a range of issues: we help people who need 
resettlement advice, mental health support and help with problems around drug and alcohol use. We also 
offer recreational activities to build social skills as wells as chaplaincy services and support.

We pride ourselves on having a dynamic and life-enhancing programme for our housing clients, which can 
help springboard them into independent accommodation, work, and training. We work with various external 
agencies, partners and local authorities to get the best possible outcome for all who stay with us.

Every day we do inspiring work, supporting young people to belong, contribute and thrive in their local 
communities. Our projects and programmes are open to all and focus on the following five themes:

• Employment, education and training

• Social inclusion

• Life skills / tenant ready and moving on

• Health and wellbeing

• Tenant voice (resident engagement)

Within Thames Gateway we have just under 500 homes, with our housing schemes spread across our 
operating patch - our bigger sites being in Brentwood, Romford, Woolwich, Dartford and Tunbridge Wells.
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BRENTWOOD  
YMCA Brentwood is our newest branch, having purchased the scheme from another housing provider late last 
year. After some investment into the building, we became operational and started to take residents in July. 
The scheme supports those with lower and medium support needs and has 40 units, 8 of which can cater for 
parent and child.  Referrals come direct from Brentwood and Basildon council together with self-referrals. 

ROMFORD
Our Romford site is a community hub with a hostel alongside many other facilities including a gym, diner, 
sports hall and childcare. The hostel has 148 single rooms with shared bathrooms. Residents receive a full 
support package, including a food offer. We support single young adults from ages of 18-40 years with most 
referrals coming through Havering and Barking and Dagenham Councils. 

PARK VIEW 
Park View is located on our Romford site and provides 39 units of move on accommodation, taking residents 
from the hostel as part of their move towards greater independence. The scheme opened in 2021 and 
was part of a GLA funded development. The scheme is a modular build - built off site to a high spec - and 
provides contemporary one bed units of accommodation.  

WOOLWICH
We have 84 units across 2 schemes in Woolwich, in partnership with the Royal Borough of Greenwich. 
The service on site is an all-encompassing housing service which primarily focusses on housing and rent 
management - including temporary accommodation and parent and child support.  Additional support is 
offered through a partnering agency as part of an existing SLA. 

DARTFORD  
We have 56 units at Dartford offering supported accommodation. We support young people aged 16-25 
through Dartford Borough Council and Kent County Council referrals as part of our North Kent Prime Status 
under the Young Person Supported Accommodation and Floating Support Service (YPSAFS). We also offer 
dedicated parent and child accommodation as well as 3 emergency bed spaces. The site operates to a 24/7 
working model which enables Dartford to support young people with varying needs. 

TUNBRIDGE WELLS 

We have 46 units in Tunbridge Wells over two sites. The supported accommodation offer at Ryder House is 
comprised of 37 units of self-contained accommodation and we have 9 units of HMO dwellings (3x3 HMO) in 
our Quaker Meeting House site. Ryder House supports young people aged 16-25, with Quaker Meeting House 
aimed at an 18+ market as potential move-on accommodation. We support referrals for accommodation 
through both Tonbridge & Malling Borough Council and Tunbridge Wells Borough Council, as well as a 
dedicated 10 units of accommodation to Kent County Council alongside the West Kent YPSAFS provision as a 
secondary provider. 

Please see structure charts for the Housing Directorate and for the Executive and Leadership Team in Appendix 1.
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Job description
Job Title: Director of Housing 

Contract Type and 
Employment Period:

Permanent

Salary (FTE): £65,000

Benefits For an overview of staff benefits please see www.ymcatg.org/benefits

Hours of Work  
per week:

37.5hrs (but may on occasions be expected to work unsociable hours to meet the 
needs of the service)

Accountable to: Executive Director of Operations

Responsible for: The Director has line management responsibility for the Head of Housing roles (x2) 
and leadership responsibility for over 50 staff.

Location: The Director of Housing will work across all YMCA Thames Gateway Group sites in 
Essex, London and Kent. There is also some flexibility offered around home work-
ing as and when appropriate.

Key Liaisons: Executive members, Department Heads/Service Managers, Local Authority, 
Sub-Committees, Board Members, partner organisations and external agencies.

Scope of role
The role has 2 direct line reports – Head of Housing (North) and Head of Housing (South).  

The Housing Directorate has around 55 staff, managing around 500 properties across six main sites with 
varying degrees of support services. The role has responsibility for the directorate’s budget  setting, with 
budgets of around £6.5m. Our world is constantly changing so the direct reports and services that sit within 
the Directorate are likely to change too.  

Role summary
To effectively lead the housing directorate, supporting the overarching goals to deliver sustainable, 
excellent, ambitious, value for money and impactful services to our residents that contribute to the 
delivery of YMCATG’s wider strategic objectives. To take the strategic lead and overall responsibility for 
the operational delivery of the full spectrum of tenancy management services, including ASB, income 
management and resident engagement.

www.ymcatg.org/benefits
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Main duties & responsibilities
• Lead, support and shape a culture that puts residents first in the design and delivery of all services, as 

well as ensuring compliance with best practice, regulatory and statutory requirements.

• Lead, motivate, empower and inspire staff at all levels across the directorate to achieve agreed 
outcomes, exceeding expectations and pushing the definition of excellent service standards.

• Instil a strong performance management culture with established clear goals and targets for a 
consistently high-quality service, with robust KPI monitoring, and encouraging accountability and a focus 
on outcomes for residents.

• Work collaboratively with other senior colleagues both within the department and across the group to 
support the delivery of business wide activity and strategy.

• To be the exec lead (along with Director of Communities) for the Operations Committee.

• Take a commercial approach to our business areas – balancing the need for social good – and provide 
clarity of purpose for each business unit.

• Manage a number of complex budgets and identify opportunities and new sources of funding to ensure 
future growth and security of YMCA Thames Gateway activities.

• Ensure all areas of revenue income and expenditure relating to housing services are controlled within 
agreed budgets. 

• Work closely with the executive team to develop financial plans and budgets. 

• Play an active and influential part in the exec team, contributing to running, shaping, controlling and 
growing the group, including service areas outside of the directorate.

• Support the work of the Board of Trustees and its relevant committees, ensuring effective communication 
and the development of relevant policies and procedures.

• Take a lead role in the strategic development of new services and developments, which will meet the 
needs of the business, partners, funders and future residents.

• Contribute towards scoping and delivering the masterplan project at Romford – regenerating our site, 
leaving a legacy and providing a facility that is fit for future generations.



• Develop effective working relationships with all key external and internal bodies, public, private and 
commercial (including the media), marketing, contracting and campaigning.

• Maintain established links and develop new relationships with local authorities in line with legislation and 
government initiatives to ensure that service capacity is maximised and remains within budgets.

• Support the organisation in its development of impact measurement, allowing effective reporting to the 
Board and regular management information to be provided for managers to ensure they can improve the 
quality of the service. 

• Ensure robust data collection systems are in place in relation to performance, income and incidents.

• Identify operational risks within the housing service and ensure that there are adequate provisions in 
place to manage these risks.

• Effectively line manage the Heads of Housing – as well as building relationships with other leaders 
and managers.

• Be a highly visible and influential leader and play a key role in the success of the executive team.

• Lead on the development of policy and procedure as appropriate and lead on roll out and implementation.  

• Ensure excellent and continuous knowledge of current legislation, quality standards and sector 
developments.

General
• The post holder must at all times carry out their responsibilities with due regard to YMCA Thames 

Gateway policies and procedures in particular Equalities and Diversity, Health & Safety, Confidentiality, 
Safeguarding and Data Protection Act.

• All staff have a responsibility to participate in any YMCA Thames Gateway performance review framework 
and to contribute to their own development, and the development of any staff they appraise or are 
responsible for.

• The above Job Description is not intended to be exhaustive, the duties and responsibilities may therefore 
vary over time according to the changing needs of the service.
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Person specification
Education/Qualifications
ESSENTIAL 
• Degree, Diploma (or similar) in housing related service or sector.

DESIRABLE
• Leadership qualification. 

Knowledge and experience
ESSENTIAL
• Senior management level experience gained in a social-minded housing-related association or business 

or charitable setting, with oversight across the full portfolio of the role including housing management/
tenancy services.

• Knowledge of the compliance and regulatory framework for tenancy services, including a good 
understanding of the strategic landscape.

• Experience of valuing and utilising resident feedback and ensuring their meaningful engagement 
and scrutiny. 

• Familiarity with the Housing Act, Landlord & Tenants Act and other housing related process and law.

• Experience of operating at a senior level with understanding of accountability to Committee and/or Board 
members – including presenting data and information and responding positively to challenge.

• Senior level experience of managing a large multi-disciplined staff group, developing successful and high 
performing teams, particularly through change and improvement programmes. 

• Good commercial and financial acumen, experience of managing substantial resources, including budgets.

• Knows what ‘good’ looks like in housing services and is able to deliver it and innovate successfully.

• Experience in managing a range of stakeholder relationships across the statutory and voluntary sector, 
building strong and enduring relationships with a wide range of partners.

• Experience of monitoring budgets, performance and outcomes and being able to make necessary 
changes as required.

• Experience in managing and leading teams to deliver exceptional levels of customer service and 
embedding customer excellence culture throughout the business.

DESIRABLE
• Awareness or experience of the varying degrees of housing related support for young people.

• Understanding of/empathy with the challenges faced by young vulnerable residents, including the 
journey many go on whilst using our transitional services. 
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Skills and abilities
ESSENTIAL
• Strategic perspective – takes a long-term view; thinks ambitiously and innovatively in developing the future.

• Leading people – inspires people and provides direction and clarity so that staff are highly engaged and 
motivated to deliver to the best of their abilities.

• Organisational awareness – analyses and understands the cultural, political and stakeholder context and 
uses this to decide on the best approach to getting things done.

• Working together – works together across teams, services and organisational boundaries to deliver 
effective services.

• Analysis and judgement – thinks through issues systematically, using the evidence available and applying 
sound judgement to make decisions.

• Driving improvement – has a grip on management of services including risks and financial management; 
takes accountability for driving excellence and delivering results.

• Applies a continual focus on performance and improvement within the context of increasing efficiency and 
improving productivity.

• Excellent verbal and written communication skills.

• Able to establish professional credibility as well as personal credibility in all related areas.

• Knowledge of Safeguarding and H&S standards and application of such standards in own work environment.

Personal qualities
ESSENTIAL
• Demonstrates a personal commitment to working to improve the lives of young people and those at risk 

of homelessness. 

• Performance and results focused, with an overriding focus on delivery and an ability to work through 
apparent barriers to achieve tangible outcomes.

• Lives the YMCA Thames Gateway values and models the associated behaviour.

• A leader of people with clear vision and ability to effectively communicate that vision.

• Highly motivated and driven to achieve challenging objectives.

• Ability to work as part of a team, and to encourage, support and provide challenge to others as appropriate.

• Works in a way which promotes joined up working and continuous improvement.

• Promotes equality and inclusion through own behaviour and employment practices. 

• Is comfortable leading business areas that may fall outside of specialist knowledge.

• Uses own initiative and independence to deliver key objectives. 

• Can work under pressure and prioritise workload.



How to apply
YMCA Thames Gateway Group is working with Macaulay Search to conduct this critical appointment process. 
Applications should be emailed to laura.bagley@macaulaysearch.com and must be received by 9.00am on 
Wednesday 9th November 2022. Your application should comprise:

• a covering letter of not more than two pages outlining your relevant experience for the role and 
including your motivation, mentioning why the work of YMCA Thames Gateway Group excites you 

• CV, including educational and professional qualifications and a full employment history 
• daytime, evening and/or mobile telephone numbers (to be used with discretion)

Shortlisted candidates will be invited to interviews on 23rd or 24th November 2022. 

Thank you for your interest in the work of YMCA Thames Gateway Group. Please do not hesitate to get in 
touch with Laura Bagley at Macaulay Search, using the above email address, should you have any questions 
regarding this appointment process.
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